
​Snake River Watershed Plan Partnership​
​Steering Committee​

​Meeting Agenda​
​Feb 2,2026 2:00pm-4:00pm​

​Steering Committee​

​Voting Members:​
​Pending Hiring​​,  Aitkin County​
​Janet Smude, Aitkin County SWCD​
​Ryan Carda, Kanabec County​
​Jaren Peplinski, Kanabec SWCD​
​Siena Storm, Mille Lacs SWCD​
​Aaron Gustafson, Pine County​
​Paul Swanson, Pine County SWCD​

​Partners and Staff:​
​Barb Peichel, BWSR​
​Zach Guttormson, BWSR​
​Emily Larsen, Kanabec SWCD​
​Susan Shaw, Mille Lacs SWCD​
​Heather Donoho, Pine County SWCD​
​Krista Arne, Pine County SWCD​
​Nick Foss, Pine County SWCD/Kanabec SWCD​

​Fiscal:​
​Erin Hoxsie, Pine County SWCD​

​Coordinator:​
​Mary Poelman, Kanabec SWCD​

​Location​​:​

​In-person meeting at Kanabec SWCD office: 2008 Mahogany St, Ste 3, Mora, MN 55051​

​Video call link:​​https://meet.google.com/bam-qgik-hjw​

​Or dial:​​(US) +1 502-667-4238 PIN: 479 537 515#​

​More phone numbers:​​https://meet.google.com/tel/bam-qgik-hjw?pin=2761399208395&hs=1​

​Purpose​​:​

​Project and policy review , reporting, grant updates​
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https://meet.google.com/bam-qgik-hjw
https://meet.google.com/tel/bam-qgik-hjw?pin=2761399208395&hs=1


​Topics​ ​Assigned​ ​Attachments​ ​Time​

​Administrative​
​1.​ ​Approve Agenda​

​-​ ​Assigned: Mary​
​-​ ​Attachments​​:​​2.02.2026 SC Agenda​

​2.​ ​Approve Minutes​
​-​ ​Assigned: Mary​
​-​ ​Attachments:​​Minutes SC 1.05.2026​

​DECIDE​
​5 min​

​Fiscal/ Reporting​
​1.​ ​Final 2025 Budget​

​a.​ ​Assigned: Erin​
​b.​ ​Attachments​​:​​Q4 Financials​

​2.​ ​Status Work Plan Revision​
​a.​ ​Assigned: Coordinator​

​3.​ ​Status FY26 Grant Application​
​a.​ ​Assigned: Coordinator​

​4.​ ​Status FY25 Elink Grant Reporting​
​a.​ ​Assigned: Janet​

​Information​

​15 min​

​Projects​

​1.​ ​KSWCD_Shoreline_Peace 30_WBIF_2026​
​-​ ​Attachments:​​SOW,​​Ranking Sheet​

​Total Project Cost: $ 21,183.00​
​Requesting: $15,887.25​
​Non-State Match: $ 5,295.75​

​2.​ ​Update on Waste Facility Closure Cost Share​
​a.​ ​Assigned: Jaren​

​3.​ ​Discussion of Wetland (partnering with DNR) Project Funding​
​a.​ ​Assigned: Jaren​

​DECIDE​
​25 min​

​Sub Committee Reports​

​1.​ ​Ag Cost-Share Review / Subcommittee​

​a.​ ​Recommended Policy Changes for review (​​HERE​​)​

​DECIDE​
​20 min​
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https://docs.google.com/document/d/1nt8tz5B_sBARJ0_bJL-3cpkBWVGj7Pcl/edit?usp=sharing&ouid=115886762896760527439&rtpof=true&sd=true
https://drive.google.com/file/d/1-fkOCG0UskjoM3Sg2lwiD-3pkEH-pML-/view?usp=drive_link
https://drive.google.com/file/d/1aqqKWf82eM70kNMiLHPhV5KsEPWBBAjE/view?usp=drive_link
https://drive.google.com/file/d/16xQ456yYY3qpzjVjjKPlcC-of2ta7z7p/view?usp=drive_link
https://drive.google.com/file/d/1LVuIB1yVBFB8wUK3XtD6p5XXpV9FwIv9/view?usp=drive_link
https://docs.google.com/document/d/1WVkXJWatgpekQ-E4zD0tq24cZMAv0-_1/edit?usp=drive_link&ouid=115886762896760527439&rtpof=true&sd=true


​Topics​ ​Assigned​ ​Attachments​ ​Time​

​1.​ ​Annual Report 2026​
​-​ ​Staff Pictures​
​-​ ​Board Pictures​
​-​ ​Letters from Partners​

​Discussion​
​10 min​

​Strategic Direction​

​1.​ ​Reconnecting with our Mission for 2026 as a Steering Committee:​

​Discussion​

​Future Meeting Times​
​JPE​ ​Feb 23, 2026​
​SC​ ​SC Meeting Calendar 2026​Mar 2, 2026
​TAC        Last: Oct 6 2025 , Next May 2026​

​Newsletter Content Suggestions?​
​Please send to Coordinator​

​Informational​
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https://drive.google.com/file/d/1ya7kOuW-kRU6t2xnlO46Hid1YvdwPWpr/view?usp=drive_link

