
Rum River Watershed Partnership 
Implementation Planning Committee Meeting  
 
Virtual Via Zoom: 
https://us02web.zoom.us/j/87040603042?pwd=uWGYx4SlqG3fTunWR8arpsIDBnSEvf.1 
 
12:30-2:30 pm  
December 8th, 2025 
 

Activity Notes Attachments/Links 
Welcome  
  

  

Planning Team Updates 
• Administration 
• Education and 

Outreach 
• Implementation 

Tracking   
 

Will review: 
o Budget: FY 23 & FY25 current spent & 

encumbered. 
o Other Admin/coordination 
o Outreach stuff to share 
o IP tracking process and links overview 

Implementation tracking tool: 
https://survey123.arcgis.com/sha
re/b90617b7e3864ba782cc69e88
cf93de7?portalUrl=https://Sherb
urneswcd.maps.arcgis.com 
 

NRIS-Terrestrial Weed 
Actions 

• NRIS.1, NRIS.4, NRIS.5 Action Strategy 
discussion (Susan Shaw) 

 

2026 Other Party Work 
Plan Review 

• See attachment-a requirement of by-
laws and JPA 

2026 Party-Funded Updated 11-
17-2025 
 

FY27 WBIF Work Plan 
Timeline 

• Timeline & process for building next 
funding round work plan 

Info at meeting 

Announcements/ 
Discussion 

• Open  

Wrap-up & Next 
Meeting:  
 

• Update status of existing SOW for JPE 
• December 18th Board meeting 
•  Other 

 

Adjourn    
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