Rum River Watershed Partnership Board
Meeting

September 25th, 2025
4:30-6:30 PM

UM RIVER
WATERSHED PARTNERSHIP

Location: Mille Lacs County Courthouse, lower level, Conf rm D, 635 2" St SE, Milaca, MN 56353

Members and public may join remotely using Zoom:
https://us02web.zoom.us/j/85705935057?pwd=671eKA98FWI51aYNmLnIAPluMad4kc.1
Phone: 1 312 626 6799

Meeting ID 857 0593 5057

Passcode: 926587

Coming together to identify shared goals.
Planning together to leverage unique capacity.
Working together to achieve results.

Vision Statement

- Clean, abundant water for consumption, recreation, and habitat

- Collaborative partnership among communities, working together towards a common goal

- Community members and decision makers understand the challenges and opportunities facing
the watershed

- Innovative strategies to meet our goals

Primary representatives:

Aitkin County- Laurie Westerlund
Aitkin SWCD- Bob Janzen

Anoka CD- Danielle Holder
Benton County-Ed Popp

Benton SWCD- Mike Winkelman
Isanti County- Alan Duff

Isanti SWCD- Al Koczur

Kanabec SWCD- Kim Johnson
Mille Lacs SWCD- Jake Janski
Mille Lacs County- Dan Whitcomb
Mille Lacs Band of Ojibwe-Kelly Applegate
Morrison SWCD- Dale Scholl
Morrison County- Bobby Kasper
Sherburne County- Andrew Hulse
Sherburne SWCD- Chris Jurek

CCd: member staff representatives, others requested to be on cc list



https://us02web.zoom.us/j/85705935057?pwd=671eKA98FWl51aYNmLnlAPluMad4kc.1

Topic Purpose Lead

1. Call to Order & Introductions Chair
2. Approve agenda DECIDE Chair
3. Approve June 26, 2025, minutes DECIDE Chair
4. Administ_rativ_e reports/updates INFO/DECIDE Chair

e Financials

e Progress updates

e Other
5. Education/Outreach INFO Outreach Staff
6. Partner Master Agreement Renewals DECIDE Chair
7. 3rd Quarter Statements of Work(s): DECIDE Chair
8. Proposed Project Policy Updates DECIDE Determan
9. Board Training: Isanti SWCD Project INFO Determan

Highlights
10.Communication & announcements INFO Chair
H . th

11.Next Meeting Date: December 19, 2025 DECIDE Chair
12. Adjourn DECIDE Chair




Financial Report - Rum River Watershed Partnership

9/12/2025

Bank Account Update

1/1/2025 Starting balance $315,849.42
Debits - regular $334,350.53
Debits - cd's purchased $225,000.00
Deposits $680,019.20
Interest & Dividends $15,425.53
8/31/2025 Ending balance $451,943.62
bank statement $456,244.93

Funds On-Hand by Type

In bank acct or 4M Fund - WBIF grants $419,998.19
In bank acct - Unrestricted

(interest earned) $31,945.43

In CDs - WBIF grants $521,000.00

Difference between bank statement & ledger is ledger includes $4,301.31 of checks written but not yet cashed.

FY23 Watershed Based Implementation Funding (WBIF) Grant

UM RIVER

WATERSHED PARTNERSHIP

Expires 12/31/20252026

Grant Funds

Match Funds

Not Not

Activity Beginning Encumbered Encumbered Spent Remaining Beginning | Encumbered | Encumbered Spent Remaining
Admin $101,133.00 $101,862.05 -$729.05( $100,602.55 $530.45 $0.00! $0.00 $0.00! $0.00 $0.00
Forest Practices $13,152.00 $13,152.00 $0.00 $13,152.00 $0.00 $3,133.00 $3,139.00 -$6.00 $3,872.90 -$739.90
Outreach $221,219.00 $221,219.00 $0.00| $145,736.55 $75,482.45 $0.00 $0.00 $0.00 $0.00 $0.00
Prioritizing Studies $66,000.00 $67,897.05 -$1,897.05 $54,576.03 $11,423.97 $0.00 $0.00 $0.00 $0.00 $0.00
Project Devel $116,225.00 $114,472.09 $1,752.91| $89,395.34 $26,829.66 $2,000.00 $2,000.00 $0.00 $0.00 $2,000.00
Rural BMPs $242,522.78 $242,522.78 $0.00| $137,390.97 $105,131.81] $18,000.00] $101,318.00] -$83,318.00] $82,662.28] -$64,662.28
Soil Health $50,000.00 $46,300.00 $3,700.00 $28,300.00 $21,700.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tech/Eng $307,111.27 $331,111.27 -$24,000.00( $227,192.27 $79,919.00] $14,872.10| $12,872.10 $2,000.00 $0.00] $14,872.10
Residential & Urban BMPs $132,684.95 $111,511.76 $21,173.19 $26,678.26 $106,006.69 $80,000.00 $21,535.19 $58,464.81 $16,754.91 $63,245.09
Groundwater $30,000.00 $30,000.00 $0.00 $4,236.00 $25,764.00] $12,000.00f $12,000.00 $0.00 $5,574.00 $6,426.00
Match - General $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $19,762.47 $0.00
TOTAL $1,280,048.00( $1,280,048.00 $0.00| $827,259.97 $452,788.03| $130,005.10] $152,864.29 -$22,859.19] $108,864.09 $21,141.01

100.0% 0.0% 64.6% 35.4% 117.6% over matched 83.7% 16.3%



FY25 Watershed Based Implementation Funding (WBIF) Grant

Expires 12/31/2027

Grant Funds

Match Funds

Not Not

Activity Beginning Encumbered Encumbered Spent Remaining Beginning | Encumbered | Encumbered Spent Remaining
Admin $126,600.00 $116,600.00 $10,000.00| $18,992.15 $107,607.85]  $12,000.00 $0.00 $12,000.00 $0.00f $12,000.00
Agriculture-Structural $127,000.00 $15,000.00 $112,000.00 $0.00 $127,000.00 $32,500.00 $15,000.00 $17,500.00 $0.00 $32,500.00
Outreach $322,400.00 $322,400.00 $0.00[ $26,072.00 $296,328.00f $11,005.90 $0.00 $11,005.90 $0.00f $11,005.90
Forestry Practices $10,000.00 $240.00 $9,760.00 $0.00 $10,000.00 $2,000.00 $128.85 $1,871.15 $0.00 $2,000.00
Well Sealing $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00 $2,000.00 $0.00 $2,000.00 $0.00 $2,000.00
Non-Structural Ag $15,000.00 $15,000.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Prioritizing Studies & Forest Stewardshig $109,500.00 $21,100.00 $88,400.00 $4,384.10 $105,115.90 $2,400.00 $400.00 $2,000.00 $7,383.00 -$4,983.00
Project Devel (Type C Outreach) $22,200.00 $5,000.00 $17,200.00 $0.00 $22,200.00 $0.00 $0.00 $0.00 $0.00 $0.00
Streambank & Shoreline Protection $90,000.00 $9,128.99 $80,871.01 $0.00 $90,000.00 $22,500.00 $9,000.00 $13,500.00 $0.00{  $22,500.00
Tech Assist. & Eng. $308,859.00 $202,500.00 $106,359.00 $0.00 $308,859.00 $0.00 $0.00 $0.00 $0.00 $0.00
Urban Stormwater $70,000.00 $0.00 $70,000.00 $0.00 $70,000.00 $17,500.00 $0.00 $17,500.00 $0.00 $17,500.00
Wetland Restoration $125,000.00 $145,000.00 -$20,000.00 $0.00 $125,000.00f $31,250.00f $85,000.00| -$53,750.00 $0.00( $31,250.00
TOTAL $1,331,559.00 $851,968.99 $479,590.01 $49,448.25( $1,282,110.75) $133,155.90| $109,528.85 $23,627.05 $7,383.00 $125,772.90

64.0% 36.0% 3.7% 96.3% 82.3% 17.7% 5.5% 94.5%

*Negative numbers indicate over-spending which is allowed as long as offset by underspending another activity and with 10% of the grant amount.

Negative match means more match is provided than required.




WATERSHED PARTNERSHIP

MEMO

To: Rum River Watershed Partnership Board
From: Jamie Schurbon

Date: September 25, 2025

Re: 4M Investments

Summary

The Anoka Conservation District, as fiscal agent for the RRWP, is investing RRWP funds in a
MN Municipal Money Market (4M) account. 4M is a League of Minnesota Cities investment
fund. Previously, RRWP funds are either in a bank account earning ~3% interest (was <0.25%
until recently) or in CDs earning around 3.75-4.5%. The 4M funds currently have an
approximately 4% interest rate and we can select options that keep the funds liquid. This option
will allow us to keep more funds invested and cut the time spent on cash flow analyses for
purchasing CDs. In short, we'll earn more money and spend less time.

Why Invest in a 4M fund?

¢ Interest rates comparable to CDs and better than a bank account.

o Keeps funds liquid, allowing us to keep more funds invested. Currently we are revolving
funds amongst 2-4 CDs and doing regular cash flow analyses to make sure we keep
enough funds liquid to pay for projects.

¢ The money market class funds can be linked to the RRWP’s bank account through an
online portal, allowing easy movement of money.
4M is limited to what MN Statute 118A allows public entities to invest in.

e 4M has never lost money.

What are the risks?
e 4M s not a bank account and is not FDIC insured.
¢ While fixed rate products are available, we are more likely to use variable rate funds
because those keep the funds liquid.

About the 4M Fund
e 4M = MN Municipal Money Market.
e See 4Mfund.com.
e Owned by League of MN Cities. They are the fund trustee.

4M Investments Page 1 of 3



¢ Administered by a firm called PTMA. There have two staff (Corey Boyer and Matt
Heslin) that do only 4M throughout MN and are officed in St. Louis Park.

Banking custodian is US Bank.

38 yrs old.

Has never lost money.

Limited to what MN Statute 118A allows public entities to invest in.

AAAm rated by S&P Global Ratings. This is their top rating.

400 municipal entities involved.

Monthly statements are generated.

Types of Investments Available

o Multi-class. This is the one anticipated to be used for RRWP funds. There are two
multi-class funds that are very similar. Both keep funds liquid. We can access funds on
a daily basis. Current interest rate is about ~4.2% and changes daily. Rates will go
down in Fed lowers interest rates. Can access funds daily.

o 4M liquid class — Offers certain banking services but comes with a higher fee.
Funds are immediately liquid on day one.
o 4M Plus class — Funds are liquid after invested for 14 days.

o Term Series Investment Pool. Locks a rate to a certain term, like a CD. Fixed
maturity date. Right now rates are a little lower than multi-class.

o Limited Term Duration Fund. For longer term dollars. Similar to bond mutual fund.
Buy in at one price, earnings are reinvested, you only get money out when you sell. Try
to buy low, sell high. You can access money monthly, but not daily. 13 mo is max term.

¢ Fixed Rate Programs - Most of these are longer term like 2 +yrs. CDs, treasury
security, municipal bonds.

Which Funds are Right for Short vs Long Term?

A

FIXED RATE INVESTMENTS
Long-Term Operating Reserves

“4M LTD FUND

Intermediate to Long-Te:

RETURN TARGET

Most likely for RRWP funds

0-9 Months 9-24 Months >24 Months

MATURITY / DURATION TARGET

4M Investments Page 2 of 3



Will this Be a RRWP 4M Account?
No. The RRWP does not have a tax identification number, so it cannot directly own the account.
The ACD would have a sub-account for only RRRWP funds. In the event that ACD were no

longer the RRWP fiscal agent, the account would need to be closed and the funds transferred to
the new fiscal agent.

Other
ACD has not previously used 4M for its own funds, but anticipates doing so now.

Recommended Motion
Approve the fiscal agent to invest RRWP funds in the 4M investment fund.

4M Investments Page 3 of 3






Rum River Watershed Partnership Board Meeting Minutes

June 26th, 2025 4:30PM — 6:30PM

In-Person & Virtual Meeting

Mille Lacs Historic Courthouse
Lower Level, Conference Room D

Coming together to identify shared goals.
Planning together to leverage unique capacity. Working
together to achieve results.

UM RIVER

WATERSHED PARTNERSHIP

Note taker: Molly Clyne, Mille Lacs SWCD

Voting
Members
Present:

Alternates Present:

Partners and Staff
Present:

Voting
Members
Absent:

Laurie Westerlund, Aitkin County
Bob Janzen, Aitkin SWCD

Danielle Holder, Anoka CD

Ed Popp, Benton County

Mike Winkleman, Benton SWCD (virtual)
Al Koczur, Isanti SWCD

Kim Johnson, Kanabec SWCD

Jake Janski, Mille Lacs SWCD
Bobby Kasper, Morrison County
Dale Scholl, Morrison SWCD

Brad Schmacher, Sherburne County
Chris Jurek, Sherburne SWCD

Jamie Schurbon, Anoka CD

Emily Forbord, Benton SWCD (virtual)
Tiffany Determan, Isanti SWCD

Lydia Godfrey, Isanti SWCD

Doug Page, Isanti SWCD

Molly Clyne, Mille Lacs SWCD

Susan Shaw, Mille Lacs SWCD

Francine Larson, Sherburne SWCD (virtual)

Alan Duff, Isanti County




Others:

Zach Guttormson, BWSR

1. Meeting called to order by Janski 4:30pm.
2. Approve Agenda

Motion by Westerlund to approve the agenda; second by Kasper. Affirmative:
All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor

3. Approve March 27%, 2025 minutes

Motion by Johnson to approve the March 27, 2025 minutes; second by
Janzen. Affirmative: All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor

4. Administrative reports/updates

Financials: The partnership’s bank account currently holds approximately $180,000
in grant funds and $25,000 in unrestricted funds (from CDs and interest earnings).

FY23 grant: We recently completed the reconciliation process for the initial 50%
payout with BWSR, which was approved. We've now requested the next 40%
disbursement. This grant is nearing its end and is set to expire on December 31,
2025. With tonight’s proposed project amendments included, the partnership has
about $584,000 remaining to be spent. Our match commitments are in good
standing and currently overcommitted.

FY25 grant: Activity on this grant has been minimal so far. 32% of the funds are
encumbered, primarily for staff time, but only 2.5% has been spent to date.

Progress updates: The meeting packet included existing SOW updates. No questions
or comments were raised.

5. Education/Outreach

Type A outreach: In April, we held a nitrate clinic where offices across the watershed
hosted nitrate testing for water samples. A total of 131 people participated, with only
4 results reaching a level of concern. Staff provided individualized recommendations
to those with elevated levels, and some data was shared with the Department of
Agriculture. Looking ahead, a Forestry Open House is scheduled for July 10th at
Sunken Ship Brewery in Princeton. The event will focus on tree care, species
selection, forest management, and landowner Q&A. We are also in the early



planning stages for a county-level event aimed at local officials, focusing on
groundwater education and decision-making. The event is tentatively planned for
2026. We're seeking feedback on what topics, timing, or formats would be most
useful—feel free to share your ideas or bring this back to your boards. This was
Godfrey’s final meeting with us, as she is leaving her position. The position has been
posted.

Discussion: Johnson asked whether any nitrate trends were observed. Staff noted
that this was the first coordinated, watershed-wide effort, though some partners
have previously done more localized work. This effort provides a baseline moving
forward.

Type B outreach: We recently hosted a Local Forestry Team meeting to revisit our
shared goals and explore how we can collaborate more effectively on forestry across
the watershed. Topics included policy alignment, funding opportunities, and
buckthorn management. In addition, Agriculture Technical Team meetings were held
to discuss grazing cover crops and nutrient management. We've been finalizing the
budget for project signage and should be ready to move forward with purchasing
signs soon.

6. Approve 2™ Quarter Agreements and Statements of Work(s)
All of the 2" quarter agreements and SOWs were recommended by the IPC.

FY23 WBIF — Morrison SWCD
Amendment to add cover crop projects: $8,000 grant / $0 match.
FY25 WBIF — Morrison SWCD
Amendment to add:
e Forest Stewardship Plans: $1,500 grant / $500 match
e Cover crop projects: $7,500 grant / $0 match

FY25 WBIF — Isanti SWCD
Amendment to add technical/engineering assistance for land protection staff:
$202,500 grant / $0 match

FY23 WBIF — Aitkin SWCD
Amendment to add:
e Technical/engineering for Mille Lacs Lake shoreline projects: $10,000 grant /
$0 match
o Installation of Mille Lacs Lake shoreline projects: $4,500 grant / $1,500
match
e Prioritizing studies: $1,897.05 grant/match (previously approved, but
inadvertently left off the original SOW)




FY23 WBIF — Sherburne SWCD

Amendment to unencumber/return unused funds:
e Soil health projects: $3,560 grant / $0 match
e Project development: $299.19 grant / $0 match
e Administration: $3.16 grant / $0 match

FY23 WBIF — Mille Lacs SWCD
e New SOW to add the Schafer rural project: $60,000 grant / $15,000 match
(Note: This project was previously assigned to Benton SWCD; not a new
funding request)
e Amendment to unencumber/return the following unused funds:
o Rodriguez gully project: $18,299
o Kuelbs Mille Lacs shoreline project: $4,875.99
o Other incomplete projects: $5,020.51
o Total returned: $28,195.00

FY23 WBIF — Benton SWCD

Amendment to unencumber/return funds for the Schafer rural project:
$75,000 grant / $18,750 match

(Project implementation is being shifted to Mille Lacs SWCD; no new funding
requested.)

Motion by Kasper to approve the 2" quarter project funding requests and amended
SOWs as presented; second by Duff. Affirmative: All. Opposed: None. The Motion
passed.

The motion passed on a roll call vote with all in favor
7. FY23 WBIF 1-year extension request

Determan requested authorization to submit a one-year grant extension request to
BWSR for the FY23 WBIF grant. She also requested approval for the Chair (Janski)
to sign the amended grant agreement, if the extension is approved.

Discussion: Janski asked whether other boards have submitted similar extension
requests. Determan noted that it's not uncommon and would be beneficial to have
the extension available as the partnership continues to build momentum and
capacity.

Motion by Duff to approve the FY23 WBIF 1-year extension request being submitted
by the Coordinator and subsequent approval and signature upon approval by the
Chair; second by Schmacher. Affirmative: All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor



8. Proposed Policy Updates

a. New Project Funding Requests: Determan explained that the proposed updates
are intended to give the partnership greater flexibility in the final six months of the
FY23 WBIF grant, and could serve as a model for future grants as well. If the
requested one-year extension is approved, these policies would be postponed and
only apply during the final six months of the revised grant timeline.

Because the board meets quarterly and the grant currently expires in December,
waiting until the September meeting could leave partners with insufficient time to
implement projects. There are proactive steps being taken so that we do not need to
use this policy. We are 1. Submitting a one year extension request to BWSR and 2.
Revising the language in the new SOWs to allow funding to be drawn from either
FY23 or FY25 depending on availability and timing.

Determan presented the two options, noting that the blue text in the board packet is
a draft and final language will be worked out with the attorney.

Option 1) Delegate Implementation Planning Committee the authority to approve new
funding requests. Authorize the Fiscal Agent and Watershed Coordinator staff make
grant work plan revisions

Option 2) Authorize the establishment of a subcommittee to meet as needed to
approve new funding requests and budget revisions. This committee will be subject to
Open Meeting Law.

Discussion: Johnson asked if this would apply only to projects meeting the existing
criteria, and Janski confirmed that yes, project selection would follow the current
criteria. Johnson expressed a preference for option 1, and the group agreed, noting that
the IPC is already thorough and this approach would streamline the process during the
short time window. Janski emphasized that this would only apply to the final six months
of the grant and assumes funds are still available.

Motion by Westerlund to approve option one with the language approved by the
attorney; second by Koczur. Affirmative: All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor

b. >10% changes to Statements of Work: Determan then presented on changes
for SOWSs that are already in progress. Looking to add verbiage to the projects
policy: during the final six months of the grant, >10% changes to Statements of
Work will follow the same procedure as is used for new requests during that period.

Motion by Koczur to approve the added verbiage to the projects policy; second by
Holder. Affirmative: All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor



c. OTHER: In the event that a grand funding source’s expiration is extended, the Fiscal
Agent staff may extend statement of work expiration dates by email notice to the
Partner.

Motion by Duff to approve the Fiscal Agent to extend SOW expiration dates by email
notice to the Partner; second by Holder. Affirmative: All. Opposed: None. The Motion
passed.

The motion passed on a roll call vote with all in favor
9. Proposed Policy Updates

Clyne presented on the proposed forestry practices policy updates. This conversation
began due to a tree planting project put forth by Morrison SWCD, which began a
broader conversation about how the current policy’s structure of itemized flat rates for
each individual practice is time-consuming and results in lower payments to landowners
versus other forestry cost-share programs that are available. To address these issues,
we are proposing a 75% cost-share model and allowing for lump-sum allocations.

Motion by Westerlund to approve the forestry policy amendment; second by Johnson.
Affirmative: All. Opposed: None. The Motion passed.

The motion passed on a roll call vote with all in favor

10. Board Training: Conservation Easement programs and accomplishments

Page provided a primer on conservation easements. Easements are permanent
restrictions recorded on the property title of private lands. They limit or prohibit activities
like agriculture, development, and timber harvest, depending on the easement holder
and funding source. Participation is completely voluntary. Landowners are essentially
selling a portion of their rights to the land. Compensation can come in the form of
payment or as a donation. Donated easements might be tax deductible, while paid
easements are considered taxable income.

The overall goal of many of our easements in the Rum River Watershed is to protect
surface water. Page provided a map of current projects, showing active and completed
work. He noted that these projects have ebb and flow, with 52 inquiries since he started
working at Isanti SWCD just a year ago. Red stars on the map indicate recorded
easements.

He noted that the process is lengthy, often taking a year to a year and a half,
particularly with the RIM (Reinvest in Minnesota) program, and sometimes even longer
with other programs. Factors like land access, family dynamics, and eligibility can impact
the progress.

Some of the primary easement programs used in our area are RIM Critical Shorelands
and RIM Reforestation. In addition, CREP (Conservation Reserve Enhancement Program)
has become available in Isanti County, which combines CRP with RIM easements. So far,
three applications have been submitted.



Other efforts include supporting Minnesota Land Trust (MLT) easements in the Mille Lacs
area, particularly in forested regions.

Discussion: Partners raised questions on the timeline, in which Page described how the
initial application stage is often the quickest part, but the approval can take a long time.
The question of if groups or associations can apply was raised, to which Page confirmed
yes, LCCs, trusts, and associations are eligible. Johnson asked whether RIM funding is
guaranteed by the legislature, to which Page noted that there has been a reduction,
though not substantial. There was also a good discussion about how counties do not
have to recognize the reduction in land value due to easements, which may be a con for
people.

11. Communication & announcements
Determan shared a change to Minnesota’s Open Meeting Law that allows members to
attend remotely without needing to post their remote location or make it accessible to

the public. While remote participation is now an option, in-person attendance is still
strongly encouraged.

Jurek asked about the required notice for remote participation. Determan clarified that
it's not necessary to give three day’s notice as long as the meeting notice includes a
statement that some members may attend remotely. She recommended including this
language in default in future meeting postings to stay compliant.

12. Next Meeting Date:

The next meeting is scheduled for September 25% from 4:30-6:30 PM at the Mille Lacs
Historic Courthouse, lower level Conference Room D.

13. Adjourn:

Janski adjourned the meeting at 5:34 PM.






WATERSHED PARTNERSHIP

MEMO

To: Rum River Watershed Partnership Board
From: Jamie Schurbon

Date: September 25, 2025

Re: Partner Master Agreement Renewals
Summary

In 2023 each local partner receiving funds signed a master agreement with the RRWP. The
master agreements expire at the end of 2025 but can be renewed by amendment every three
years. The board needs to authorize renewing these partner master agreements.

About our Contracts

The RRWP has a master agreement with each partner receiving funds. Subsequently, each
time they were awarded funding a statement of work (SOW) is signed. The statement of work
falls under the conditions of the master agreement. This keeps our SOWSs shorter.

Recommended Motion
Approve renewal of mater agreements with all RRWP partners who are receiving RRWP

funding.

4M Investments Page 1 of 1






MEMO UM RIVER

WATERSHED PARTNERSHIP

Rum River Watershed Partnership Joint Powers Entity Board

Agenda Item 7: 3rd Quarter Statements of Work(s)
Meeting Date: September 25, 2025
Prepared by: Tiffany Determan

PURPOSE/ACTION REQUESTED

Approve 3rd quarter project funding requests and Amended Statement of Works (SOWs) as provided.

Summary

For more details, refer to the Statement of Work packet found online here.

Partner Grant | Description
Benton FY23 Amended to add:
SWCD e Add $6,000 to Technical Engineering for design of rural BMP

Isanti SWCD | FY25 Amended to add:
e $15,000 grant/$15,000 match for livestock crossing
e $145,000 grant/$85,000 match for wetland restorations

Mille Lacs FY23 Amended to add:

SWCD e Cancel Onamia Stormwater project for $23,913.75 grant/$5978.44 match
Mille Lacs FY25 Amended to add:

SWCD e $5,000 for Ag project development

e $12,600 for Administration/coordination

e $7,500 Ag non-structural for soil health practices

e $5,000 for outreach related to groundwater

e $267,400 for type B outreach and forest program coordinator



https://isantiswcd.sharepoint.com/:f:/g/EiO6_9JT--hCr-tVCNTZwRoBTzFYcwVs0RdE7F8BYELI6Q?e=bSDLXs

MEMO UM RIVER
WATERSHED PARTNERSHIP
Rum River Watershed Partnership Joint Powers Entity Board g

Agenda Item 8: Proposed Project Policy updates
Meeting Date: September 25, 2025
Prepared by: Tiffany Determan

ACTION REQUESTED

Approve policy updates for Non-structural contract payments.

PURPOSE/SUMMARY

The Board of Water and Soil Resources recently changed the Grants Administration Manual (GAM) to
require payments for non-structural practices such as cover crops to occur annually after certification.
The previous GAM, and our project policies, allowed for an upfront payment following the first year of
certification. We have changed the project policy language to reflect the GAM change but it will still allow
for the one-time upfront payment if using FY23 WBIF funds.

Previous Language:

A one-time payment shall be made upon the first season's certification by the Member for both one- and
three-year contracts. Certification includes verification of seeding, seed mix, and rate. The practice must
be certified and inspected by the Member annually for three-year contracts to ensure implementation. If
the practice is not continued in years 2 & 3 as required, the Partner shall recover funds for those years.

New Language:

FY23 WBIF: A one-time payment shall be made upon the first season's certification by the Member for
both one- and three-year contracts. Certification includes verification of seeding, seed mix, and rate._The
practice must be certified and inspected by the Member annually for three-year contracts to ensure
implementation._If the practice is not continued in years 2 & 3 as required, the Partner shall recover
funds for those years.

F25 and beyond: Members must follow the current version of the GAM posted online.

Projects Policy Found here



https://isantiswcd.sharepoint.com/:w:/g/EYUXTDb3OFtMo2slgcEbEzwBdAD-_Q616bB3vLLl0cN87g?e=8IjwAx
https://isantiswcd.sharepoint.com/:w:/g/EYUXTDb3OFtMo2slgcEbEzwBdAD-_Q616bB3vLLl0cN87g?e=8IjwAx
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. : 3350 Bridge St. Statement Ending 08/29/2025
Vllla ge St. Francis, MN 55070 ANOKA SOIL & WATER Page 10f 4

B A N K Customer Number:XXXXXXXX8559

ANOKA SOIL & WATER
CONSERVATION DISTRICT
1318 MCKAY DR NE UNIT 300
HAM LAKE MN 55304-6155

_ AccountNumber  Ending Balance
00000008559 §116244.93

ELITE BUSINESS MONEY MARKET - XOOXXXXXX8559

Account Summary Interest Summary
Date Description Amount  Description Amount
08/01/2025 Beginning Balance $353,572.52 Interest Earned From 08/01/2025 Through 08/29/2025

2 Credit(s) This Period $97,833.41  Annual Percentage Yield Earned 3.30%

3 Debit(s) This Period $335,161.00  Interest Days 29
08/29/2025 Ending Balance $116,244.93  Interest Earned $891.74

Interest Paid This Period $891.74
Interest Paid Year-to-Date $2,993.44
Account Activity
Post Date Description Debits Credits Balance
08/01/2025 Beginning Balance $353,572.52
08/26/2025 CHECK # 1069 $69.00 $353,503.562
08/26/2025 CHECK # 1067 $92.00 $353,411.52\
08/29/2025 PERSHING BROKERAGE RMB-020447-1PCD $96,941.67 $450,353.19
08/29/2025 4M Fund 4M Fund Partnership $335,000.00 $115,353.19/
08/29/2025 INTEREST $891.74 $1186,244.93 /
08/29/2025 Ending Balance $116,244,93
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount
1067 08/26/2025 $92.00 1069* 08/26/2026 $69.00

* Indicates skipped check number

Daily Balances

Date Amount Date Amount

08/26/2025 $353,411.62 08/29/2025 $116,244.93
Member

s FDIC

1of4 ' 9/2/2025, 1:42 PM
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If you think your stalement or receipt is incorrect or if you need mare information
about an electranic transfer on the statement or receipt, contact us by telephane at
the number listed on the statament face, or in writing at 3350 Bridge Stree NW,
St, Francis, MN 55070 as soon as possible. Consumers must conlact us no later
than 60 days from the item’s date as it appears an the statement or receipt where
the errar or problem appeared. In your correspondence, please provide us with the
fallowing information:

1. Your name and account number.

2. The dollar amount of the error ar electronic lransfer in question.

3 A description of the error and a detailed explanatian of why you
belisva there is an error. If you nsed additional information about
an electronic transler, describe the itern you are unsure about.

We will tell you the resulls of our investigation within 10 business days and will
carrect any errar promptly. If we nead more time, we may take up to 45 days (90
days if the transfer involved a paint-of-sale transaction or fareign Initiated transfer)
lo investigate your complaint. in that case, we will recredit your account for the
amount you think is in errar, so that you will have the use of the money during the
time it takes us ta complete our investigation, The guidelines for the investigation
process do rot apply to commercial accounts.

Whal To Do Hf You Think You Find A Mistake On Your Statement

If you think there is an error on your statement, write o us at:

Village Bank
3350 Bridge Streef NW
8t. Francis, MN 55070

in your letter, give us the following information:

« Account Information: Your hame and accaunt number.

« Dollar Amount: Thea doliar amounl of the suspacted error,

+ Description of Problem: If you think there is an error on your bill, describe what
you believe is wrang and why you believe it is a mistake,

You must contact us within 80 days after the error appeared on your statemant. You
must notify us of any potential errors in writing. You may call us at 763-753-3007, but
if you do v are not required to investigate any potential errors and you may have lo
pay the amount in question,

While we investigate whether or nat there has been an errar, the following are true:

+ We cannot try to collect the amount in question, or report you as delinquent on that
amount.

The charge in question may remain on your statement, and we may confinue to
charge you Interest on that amount. But, if we determine that we made a mistake,
you will nat have ta pay the amount in question ar any interest aor ather faas
relatedto that amaount.

While you do not have to pay the amount in guestion, you are responsible for the
remainder of your balance.

We can apply any unpaid amount against your cradit Eimit.

The guidelines for the invastigation process do not apply to commercial credit,

Your Rights If You Are Dissatisfied With Your Credit Card Purchases

If you are dissatisfied with the gaods or services that you have purchased with your
credit card, and you have tried in good faith to correct the problem with the
merchant, you may hava the right not to pay the remaining amount due on the
purchase.

To use this right. all of the following must be true;

1. The purchase must have been made in your hame state ar within 100 miles of
yaur current rnailing address, and the purchase price must have been more than
§50. (Note: Neither of these are necessary if your purchase was based an an
adverlisement we mailed to you, or if we own the company that sold you the goods
or sarvices.)

2. You must have usad your credit card for the purchase. Purchases made with
cash advances from an ATM or with a check that accassas your credit card account
do not qualify.

3. You rusl nat yet have fully pald for the purchase.

if all of the criteria above are met and you are still dissatisfied with the purchase,
contact us in wiiling at:

Village Bank
3350 Bridge Strest NW
St. Francis, MN 55070

While wa investigate, the same rules apply 1o the disputad amaount as discussed
above. After we finish our investigation, we will tell you our decision, Al that point, if
we think you owe an amount and you do nof pay we may repori you as delinguent.
The guidelines for the investigation process do not apply to commercial credit.

HOW YOUR INTEREST CHARGE IS CALCULATED:

- We will begin to earn INTEREST CHARGES when we make a loan {o you.

° The ACCRUED INTEREST CHARGE is calculated by multiplying the DAILY
PERIODIC RATE by the PRINCIPAL BALANCE each day.

. Then, we add up the ACCRUED INTEREST CHARGE for each day of the
billing cycle. This gives us the TOTAL INTEREST CHARGE for the billing
cycle.

° The DAILY PERIODIC RATE is the ANNUAL PERCENTAGE RATE divided
by 365.

° To compute the PRINCIPAL BALANCE, we take the beginning balance of
your accauni each day, add any new advances or loans, and sublract any
payments or ¢redits and unpaid INTEREST CHARGES.

° If you have a variable rale plan, your DAILY PERIODIG RATE may vary.

The minimum perodic payment required is shown on the front of this statement.
Payments shall be applied fitst o any vopaid INTEREST CHARGES, amd second, to
the principal loan balance autstanding in your loan accaunt. You may payoff your
toan account balance at any lime, or make voluntary additional paymants. Send
payments and inquiries 1o the atdress shown on the front of this statement.
Payments received after the close of business shall be deamed received an the
following business day for the purposes of crediting your accounl. Business days
are Manday through Friday, excluding Fedaral holidays.

TO HELP BALANCE YOUR STATEMENT:
1. PLEASE BE SURE YOU HAVE ENTERED IN YOUR REGISTER ALL
AUTOMATIC TRANSACTIONS SHOWN ON THE FRONT OF YOUR

STATEMENT SUCH AS:
YOU SHOULD HAVE ADDED YOU SHOULD HAVE
IF ANY QCCURRED SUBTRACTED IF ANY QCCURRED

e Loan advances ® Automatic loan payments

° Credit memos o Automalic savings transfers
o Other automalic depasits ° Service charges
® interest paid ® Debit memas
¢ Other autamatic deductions
and payments

2. Mark (X) your register after each lransaction that is listad on the front of
this statement.
3. Gomplete the form below.

BALANCE SHOWN ON THIS $
STATEMENT
ADD: DEPOSITS NOT SHOWN ON
THIS STATEMENT
SUBTOTAL $
CHECKS/MWITHDRAWALS NOT
SHOWN ON THIS OR PREVIQUS
STATEMENT(S)
HUMBER AMOUNT
3
TOTAL
CHECKSMWITHDRAWALS
QUTSTANDING ¢
SUBTRACT TQTAL
CHECKSAWITHDRAWALS
OUTSTANDING FROM $
SURTOTAL ABQVE BALANCE
THIS SHOULD AGREE WITH YOUR
CHECK REGISTER BALANCE
Please examine this account statement inmed|ately and repor if incorrect.
1i 1o reply is received within 3¢ days, the account will ba gonsidered correct.

ANOKA SOIL & WATER XXXXXXXX8559 Statement Ending 08/29/2025 Page 2 of 4
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELEGTRONIC
TRANSFERS: PAYMENTS:

9/2/2025, 1:42 PM
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ANOKA SOIL & WATER XXXXXXXX8559 Statement Ending 08/29/2025 Page 3 of 4

ELITE BUSINESS MONEY MARKET - XXXXXXXX8559 (continued)

Overdraft and Returned ltem Fees

Total for this period Total year-to-date
Total Overdraft Fees $0.00 $0.00
Total Returned ltem Fees $0.00 $0.00

3 of4 9/2/2025, 1:42 PM
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Rum River Watershed Partnership

Reconciliation Summary
Money Market, Period Ending 08/31/2025

Aug 31, 25
Beginning Balance 353,5672.52
Cleared Transactions
Checks and Payments - 4 items -338,398.23
Deposits and Credits - 3 items 97,833.41
Total Cleared Transactions -240,564.82
Cleared Balance 113,007.70
Uncleared Transactions
Checks and Payments - 1 item -1,064.08
Total Uncleared Transactions -1,064.08
Register Balance as of 08/31/2025 111,943.62
Ending Balance 111,843.62

Page 1
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3350 Bridge St.

Village St. Francis, MN 55070

BANK

ANOKA SOIL & WATER
CONVERSATION DISTRICT
1318 MCKAY DR NE UNIT 300
HAM LAKE MN 55304-6155

https://web13.secureinternetbank.com/IMG IMG1151/IMG1151.as...

Statement Ending 08/29/2025

ANOKA SOIL & WATER
Customer Number:XXXXXXXX6746

k k,_Ackéour:\‘t Number f .
_ RXO00XB746

Managmg Your Ac“"'coun '

Page 10f 2

Village Business Checking - XXXXXXXX6746

Account Summary

Date Description Amount
08/01/2025 Beginning Balance $5,000.00
0 Credit(s) This Period $0.00
0 Debit(s) This Period $0.00
08/29/2025 Ending Balance $5,000.00
Account Activity
Post Date Description Debits Credits Balance
08/01/2025 Beginning Balance $5,000.00
No activity this statement period
08/29/2025 Ending Balance $5,000.00

Overdraft and Returned ltem Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00

$0.00

Total Returned ltem Fees

$0.00

$0.00

Member

EQUAL HOUSOE FDIC
LENDER

9/2/2025, 1:43 PM
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LMC  4M Fund Monthly Statement
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i
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| MINHESOTA Anoka Conservation District
] CITIES
Current Portfolio 8/31/2025
: NAvV /
Type Code Holding id Trade Date Settle Date Maturity Date Description Cost Rate Share Face/Par Market Value
Price
4MP 08/31/2025 4MP Account Balance $335,116.79 4.250% $1.000 $335,116.79 $335,116.79

$335,116.79 $335,116,79 $335,116.79

Time and Dollar Weighted Average Portfolio Yield: n/a
Weighted Average Portfolio Maturity: n/a
Note: Weighted Yield & Weighted Average Portfolio Maturity are calculated using “Market Value” and are only based on the fixed rate investments.

Portfolio Summary

Type Allocation (9%) Allocation ($) | Description

4MP 100:000% $335,116.79 - ‘4MP Account
Index

Cost is comprised of the total amount you paid for the investment (including any fees and commissions) plus any reinvested dividends.
Rate is the average monthly yield for pool investments or the rate on the last business day of the month for SDA investments or the yield to maturity or yield to worst for fixed term investments.
FacefPar is the amount received at maturity for fixed rate investments or the balance at statement date for pool investments.

Market Value reflects the market value as reported by an independent third-party pricing service. Certificates of Deposit and other assets for which market pricing is not readily available from a
third-party pricing service are listed at “Cost” for fixed term investments or the balance at statement date for pool investments.

09/02/2025 10:07:26 PM  Questions: (866) 922-2849 Anoka Conservation District (Rum River Watershed Partnership 102) 3/4




 Fun § LMC 4AM Fund Monthly Statement Please Note:

| LEABUE o THE FUND WILL BE CLOSED OCTOBER 13TH IN OBSERVANCE OF
PETT SERER Pun | MIHNSESG:TA Anoka Conservation District THE COLUMBUS DAY HOLIDAY
i CITHE:

Activity Summary (MN01-91075-0102) Rum River Watershed Partnership 8/1/2025 - 8/31/2025
Investment Pool Summary 4M 4MP
Beginning Market Balance $0.00 $0.00
Dividends - $116.79
Purchases $0.00 $335,000.00
Redemptions $0.00 $0.00
Ending Market Balance $0.00 $335,116.79
Average Monthly Rate 4.221% 4.250%
NAV / Share Price $1.000 $1.000
Total : $0.00 $335,116.79
Total Fixed Income $0.00
Account Total : $335,116.79

Your Representative(s)

Xander Nguyen
(612) 509-2564
xnguyen@pmanetwork.com

Representatives are associated with PMA Securities, LLC

Anoka Conservation District
1318 McKay Dr NE

Suite 300

Ham Lake, MN 55304

PTMA Financial Solutions

PTMA , 2135 CityGate Lane, 7th Floor

Naperville, IL 60563

09/02/2025 10:07:26 PM  Questions: (866) 922-2849 Anoka Conservation District (Rum River Watershed Partnership 102) 1/4
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Project Summary Project Detail

TSS
Reduction | Project Life (yrs) Progress Status NOTES
(ton/yr)

Funding
Round

WBIF Funding WBIF Grant Match Priority Benefitting TP Reduction

Partner Project(s) Conservation Practice Project Deliverables and Description Timeline Award ($) Commitment ($) Waterbody (Ib/yr)

On Track

On Track

On Track

On Track

On Track

On Track

Online tracking system completed in early 2025. Will be refined and improved
On Track over coming months. Continued support and maintenance of system and entries
will be ongoina.

COMPLETED

COMPLETED

On Track

On Track Winter 2025

On Track

On Track

On Track To start after FY23 funds are spent




Slow Progress
v v v v v v v v v v v
Project Summary
TSS
WBIF Funding | WBIF Grant Match | Priority ™ Project Life . NOTE
Partner Activity Project Project Deliverables and Description Timeline Award ($) Commitment ($) Waterbody (1b/yr) s (yrs) rogress Status IOTES
Education/Information | 2023-Aswcp-E-1 | 1YPe A oulreach based on ESO Work Plan. Work plan tasks to be coordinated | 5053 5054 $36,600.00 $0.00 0.00 On Track On track, with 2 big video projects upcomnig
Site visits with have resulted in of shoreline ion on ML lake Met
On Track intersted landowners at Healhty Land Healthy Lake event in Wahkon MN wher SWCD hosted a table.
in { lip-building across the with continued ination of
On Track internal teams and ongoing conversations around forestry policy, soil health practices, and
connecting with shoreline owners.
Inventory animal operations including but not limited to registered feedlots, and
mt":f';"‘: ﬂ:ﬁtimznémgﬁmﬁaf&mm"‘iiﬂrﬂ : t‘;l’ltz? Desktop inventory of parcels w/feedlot permits, livestock in general, or fields where manure may be
Mille Lacs SWCD b, Assessment, & Speciall  2023-MLSWCD-PAS-5 | aerial reivew, Jsurvey, develop list of $22,600.00 R-Bogus Brook Slow Progress spread is W“thz "‘Nesks_‘ep is f;m‘fr ’_Eﬁ""(“g OT e?“‘z;f‘sB ;"‘;‘: °”:eac_gl‘)"_la_ P“f‘““:‘ ﬂgd‘;";m':‘g:‘
BMPs for each site and rank by cost effectiveness and landowner readiness. community cont . ing on developing I’|0.W ige and suitability of such. Outreach to
dentified in the work plan within the tier 1 priority stream Bogus Brook, Milaca happen winter 2024-25.
GMzZ
‘ On Track Projects identified and currently in the planning and
‘ On Track Continued to take notes for meetings and do website updates as needed.
‘ On Track Bogus Brk drainage mgmt progress: Contacted landowners along Bogus Brook or
On Track $8,300 has been used of the $10,000 for TSA and staff time.
On Track Final plans for 4/4 WASCOB basins are complete. Hoping to be done in the spring of 2025, if it is
too wet it will happen in fall of 2025.
Design complete for 150 shoreline restoration. Price quote packets have been sent to contractors. First draft of
On Track plans for Onamia stormwater control project complete. Changes are being negotiated.Gully restoration has
been cancelled. 20 foot shoreline restoration will likely change to 20 foot buffer due to landowner preferance.
Hosted a table at Healthy Land Helthy Lake event in Wahkon sponsored by Mille Lacs Lake Watershed Group.
On Track Conected with many landowners interested in shorleine planting. Connected with a homeowner in the Mille
1 acs Watrshed interested in a stormwater control nroiect.
Working on planting plans, working with TSA and landowner on project design and issues caused by vegetation
On Track removal on neighboring property. Two more project surveys have been completed. Expecting bid packets this
month (March)
‘ On Track On track with interests cover crops for the coming fall and a nutrient management plan in the works.
‘ onTrack Farmer led soil health group started for dedicated conversations regarding BMPs. Investigated specific soil
health interests for producers
‘ On Track 5 stewardship plans done, working on 3 more. On track.
Isanti SWCD G"’”"dsg‘f’::'we" Well Sealing Up to 10 wells sealed 2024-2025 $15,000.00 $6,000.00 EE s'mm""“v’{de s “m Slow Progress 2 wells sealed, 1 more may go forward. Likely to shift remaining funds Dec. 2025
Outreach to Cities of Cambridge, Isanti and Braham. Articles in SWCD Newsletter, local paper, and social
On Track ‘media.
onTrack LPS Started June 24th. Outrech compelted to 250+ in priority watersheds; 6+ CE easements + 3 forestry plans
in progress + 2 Woodland Stewardshp Plans completed and 1 in progress
On Track Sealed 3 wells
On Track working on outreach with 3 landowner with wells to seal.




v v v v v
Project Summary
Partner Project Project Deliverables and Description Timeline Wﬂ.::'::')"!

Mille Lacs SWCD

Benton SWCD

Planning, Assessment,
& Special Studies

Tech/Engineering

Bogus Brk-Milaca GMZ,
feedlot ID

W. Branch Rum River,
Schafer gully stabilization

a ditch of trib of the stream that could be contributing to the impariment. Will
utilize aerial reivew, owner/producer reveiw/survey, develop list of

readiness. Identified in the work plan within the tier 1 priority stream Bogus
Brook, Milaca GMZ

hiring

Inventory animal operations including but not limited to registered feedlots, and
possible land application of manure approx $866-f 4,000 ft from Bogus Brk or

recommended BMPs for each site and rank by cost effectiveness and landowner

2023-2025

Conservation planning and design of WASCOB or equivalent. An amendment is
needed for additional tech/engineering, some of which has already occurred on
the WASCOB or equivlent project beginning 6/26/2023 and anticipated to go
through 11/30/2024.

nosmon Amended cope of work i needed due to lack of feedlots within close
proximity to the waterway,

2023-2024

Extension only

$1,000.00

'WBIF Grant Match

‘Commitment ($)

R-Bogus Brook

R-West Branch Rum River

™
(Ib/yr)

Progress Status

NOTES

On Track 2 project installed, 2 to be installed fall 2025, others in design phase.
On Track
2 wetland restorations combleted. 1 additional to be installed fall 2025-exceedina aoals
Slow Progress Inventory via mapping in progress
On Track Planning and technicical assistance taking place with landowners. On track
Slow Progress Benton SWCD will keep the TA funds and help with the project.
Design plans complete for 150 foot shoreline restoration. Quote packets have been sent to contractors.
Installation likely in Aug or Sept. Gully project has been cancelled. First draft of plans complete for Onamia
on track Stormwater Control Project. Changes to design are being negotiatedbetween TSA and Mille Lacs County.
Landowner on Mille Lacs lake will be installing a buffer above a rock retaining wall. This landowner had a cost-
share contract for assistance but the contract has been cancelled. Landowner chose a retaining wall vs native
plant restoration but he will install a native buffer on his own.
Working on planting plans, working with TSA and landowner on project design and issues caused by vegetati
on track removal on neighboring property. Two more project surveys have been completed. Expecting bid packets mus

month (March).

On Track
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