Rum River Watershed Partnership
Implementation Planning Committee Meeting

WATERSHED PARTNERSHIP

Location: Mille Lacs County Courthouse, lower level, Conf rm D, 635 2" St SE, Milaca, MN 56353

*Pizza lunch provided*

12:30-2:30 pm
March 10, 2025

Activity Notes Attachments/Links
Welcome &
Introductions & Pizza
Planning Team Updates | Will review:
e Administration O Budget: FY 23 & FY25 current spent &
e Education and encumbered
Outreach 0 Any outreach stuff to share

1st Q 2025 Funding
Requests

Per our policy we need to vet the
Forestry Project funding Request.

It may be helpful to review policy prior
to meeting.

FY25 WBIF Project Requests.xlIsx

RRWP WBIF Project Policies
Approved 9 26 24.pdf

2025 Work Plan

Our JPE requires an annual plan that
includes a description of Party-funded
(non-WBIF) programs and Budget. We
will briefly review this.

2025 Party-funded work plan

Budget

Action IDs for Outreach
Items

For reporting into the implementation
Tracking tool (Molly/Dan)

2025 Annual Report

Overview of updated implementation
tracking tool with all data

Review of annual report

Review of Education and Outreach
annual report

Annual Report-provided
separately

Annual Tour e |dentify location and details
Announcements/ e Open

Discussion

Wrap-up & Next e Update status of existing SOW for JPE
Meeting: e March 27 JPE meeting

Other

Adjourn
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