Rum River Watershed Partnership
Implementation Planning Committee Meeting
https://us02web.zoom.us//84283925199?pwd=alhWeGtadHhkeUtJN1gwdGxGTzhGZz09

WATERSHED PARTNERSHIP

12:30-2:30 pm
September 9, 2024

Activity Notes Attachments/Links
Welcome & Introductions
Planning Team Updates Will review: Updated Statement of
e Administration O Budget: current spent & encumbered Work
e Implementation 0 Updated Statement’s of Work Updated Ranking Sheet
Tracking 0 Updated Ranking Sheet (FY25 WBIF) (See FY25 WBIF Agenda
e Education and Outreach 0 Other item)

2025-2026 Education &
Outreach Plan (Godfrey/Clyne)

Looking for IPC comments/feedback and
recommendation to bring to the JPE for
approval.

FY25 Rum River
Watershed Outreach
Plan draft.xlsx

Forest Stewardship Plans
(Clyne)

LCCMR funding

FY23 WBIF 3™ Q Funding
Requests

Discussion on requests and potential
work plan revision

Ranking Sheet

WBIF Policies

Final call for feedback on updates. These
will go to the JPE in September.

WBIF Policies

FY25 WBIF

Update on work plan

Member requests to go before JPE in
September-if you have any lets talk!
In-kind Match

Next Steps

eLink Work Plan
Updated Ranking Sheet

CWMP Actions for
Collaboration/training

Goals like GWQ.5, GWKD.4, NRIS.1 are
prime examples of activities that might
slip between the cracks unless we
actively work on a few each year.

See green highlighted rows for examples.

RRWP Activity Tracker

Federal IRA Forestry Grant
Support (Clyne)

Summary and Letter of support (Molly to
draft)

Member Updates/Info to share

Statement of Work updates
Update spreadsheet for Sept. JPE
meeting

Wrap-up & Next Meeting:

September 26 JPE meeting/tour

Adjourn
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