Rum River Watershed Partnership
Implementation Planning Committee Meeting
https://us02web.zoom.us/i/84127985144?pwd=TEtmRVcrRVFid1VINmRvZXJ6VO0Irdz09

WATERSHED PARTNERSHIP

12:30-2:30 pm
June 10, 2024

Activity Notes Attachments/Links
Welcome & Introductions
Planning Team Updates (INFO) | Will review:

e Administration

e |Implementation
Tracking

e Education and Outreach

O Budget: current spent & encumbered
o 2" Q funding requests
0 Other

Rum River RAQ

e Brief presentation by Mitch Brinks re:
web application usage.

Web App tool

Rum River Local Forest
Technical Team Overview

e Presentation by Molly Clyne

FY25 WBIF Work Plan

e Check-in
o Next steps-timeline

FY25 WBIF Word Doc
FY25 WBIF Excel

WBIF Policy Updates
(DISCUSS/DECIDE)
e Forestry
e Wetland Restorations
e Other updates needed.

e Update on forestry cost share (includes
WSP writing cost share).

o Will review some other policy updates-
goal is June 27 RRWP JPE for approval
w/more changes in future.

e Other updates needed (non-structural
incentives, funding request sheet, other?)

Project Policies:
revisions in progress

Other

e CWMP actions that pertain to staff
collaboration or training instead of on-
the-ground work

e June 27 JPE meeting

e September JPE Tour

e Project updates

e Anything members want to share

Wrap-up & Next Meeting:

Adjourn
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