Rum River Watershed Partnership
Implementation Planning Committee Meeting
https://us02web.zoom.us/i/84127985144?pwd=TEtmRVcrRVFid1VINmRvZXJ6VO0Irdz09

12:30-2:30 pm

April 8, 2024
Activity Notes Attachments/Links
Welcome & Introductions
Planning Team Updates (INFO) | Review:

e Administration o Budget: current spent & encumbered

e |Implementation o Land protection position

Tracking o 2" Qfunding requests info
e Education and Outreach o Implementation tracking
o Education and outreach

FY25 WBIF Work Plan

Check-in
Text work plan
Timeline and courtesy review

To be sent before
meeting

WBIF Policy Updates
(DISCUSS/DECIDE)

o Forestry

e Other updates needed.

Cost share docket: based the rates off
LCCMR, DNR, and NRCS/EQUIP rates as
applicable for each practice. Rates will
need to be updated annually. Columns C-
F are reference columns to help show
how rates were developed. Column G is
the proposed Rum WBIF rate.

One-page fact sheet that we can provide
to contractors for clarification
surrounding FMP’s and the associated
cost share.

There are a few other policy updates
needed.

Cost Share Docket-
Forestry

Forest Stewardship plan
expectations

Other

Anything members want to share

Wrap-up & Next Meeting:

Adjourn
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