
1 
 

Bylaws of the Snake River Watershed Plan Partnership (SRWPP) 
Approved ___10/23/23____ 

Modified ___(date)____ 

Version:  10.23.23 

These bylaws establish rules governing the conduct of business by the Snake River Watershed Plan 
Partnership for implementa�on of the Snake River Comprehensive Watershed Management Plan (the 
Plan).  

ARTICLE I. AUTHORITY AND NAME OF ORGANIZATION  

1. The name of this joint power’s en�ty, developed through a Joint Powers Agreement for managing the 
Plan, shall be the Snake River Watershed Plan Partnership (the Partnership).  

2. These Bylaws are adopted pursuant to Sec�on 3e and 3j, vi of the Joint Powers Agreement (JPA) 
establishing the Partnership Governing Board (the Board).  

3. The Board shall operate un�l termina�on of the JPA as described in Sec�on 4b of the JPA.  

 

ARTICLE II: PURPOSE  

1. The purpose of the Board is to oversee implementa�on of the Plan within the governance structure as 
outlined in the JPA.  

 

Ar�cle III. MEMBERSHIP PROVISIONS  

1. The Board Members (Members) shall be composed of one appointed representa�ve from each Party 
to the Joint Powers Agreement.  (A qualifying Party is defined in sec�on 2 of the JPA.)   A   Each Party 
shall also appoint an alternate representa�ve.  All representa�ves, whether primary or alternate, 
must be current members of the Party’s governing body and must be appointed by the respec�ve 
body appointed pursuant to the terms in Sec�on 3 of the Joint Powers Agreement.  

2. The Board operates under a JPA. Eligible Par�es are iden�fied pursuant to sec�on 2a, 2b and 2c of the 
JPA.  

3. The term of a Board representa�ve shall be for a period of two years with the ability of the Party to 
appoint a representa�ve to successive terms as set forth in the Joint Powers Agreement.  

4. In the event that a Member of the Board resigns or is otherwise unable to complete their term, the 
Member shall no�fy their appoin�ng authority of the vacancy as soon as prac�cable. The Party shall 
then appoint a replacement Member as soon as possible.  

5. The Board may request a par�cipant Party to consider replacing their representa�ve if that Party’s 
representa�ve misses two (2) consecu�ve mee�ngs.  
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6. Conflict of Interest:  A Member shall not take any ac�on that may materially benefit the financial or 
pecuniary interest of that Member, a Member's family member, or a Member's close associate. A 
Member must disclose that interest for the record and shall be present to answer ques�ons related to 
that interest but shall not advocate for, nor vote on the ac�on.  If the apparent conflict is not 
financial, the Member shall disclose the interest for the record and the board shall vote on the 
conflict before the Member par�cipates in board discussion or vo�ng on an ac�on. The Member with 
the conflict may par�cipate as a member of the public.  

 

ARTICLE IV: OFFICERS  

1. The Officers of the Board shall consist of a Chairperson and Vice Chairperson elected by Members of 
the Board.  

a. The Chairperson and Vice Chairperson shall be selected for one-year terms and may serve 
unlimited consecu�ve one-year terms.  

b. The Chairperson shall:  

i. Serve as Chairperson for all mee�ngs; and  

ii. Sign and deliver in the name of the Partnership any correspondence pertaining to the business 
of the Partnership.  

c. The Vice Chairperson shall:  

i. Discharge the Chairperson’s du�es in the event of the absence or disability of the Chairperson.  

ii. Perform any other du�es as may be assigned by the Board.  

d. An Officer shall serve un�l replaced by the elec�on of a successor.  No Member shall hold more 
than one office at a �me.  

e. In the event that an Officer cannot complete his or her term of office, the Board shall immediately 
elect from among its Members an individual to fill the vacant posi�on.  

2. Coordinator:  The Board shall enter into a service contract with a Coordinator to perform the du�es of 
the Board Secretary. The addi�onal du�es of the Coordinator shall be set out in the contract for 
services. These du�es shall include, but are not limited to, the following:  

a. Maintain records of the Partnership.  

b. Ensure public no�ce of all records and mee�ngs.  

c. Ensure minutes are recorded and made publicly available in a �mely fashion.  

d. Prepare the Partnership’s biennial work plan in coordina�on with the Fiscal Agent and Program 
Coordinator.  

e. Prepare mee�ng agendas and packets.  
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f. Track progress toward Plan and annual work plan goals. Provide the Board with project updates on 
work being completed under the Plan, with assistance from the Steering Commitee.  

g. The Coordinator may approve grant modifica�ons within the 10% as allowed by the grantee as per 
the Board of Water and Soil Resources (BWSR).  The Watershed Coordinator or Program 
Coordinator may also approve project change orders over the approved amount by no more than 
$5,000.  No one project may have more than $7,500 in total change orders without Board approval. 

h. Others as specified in a contract for services.  

 

3. The Board shall enter into a service contract with a Fiscal Agent to perform the du�es of the Board 
Treasurer.  The addi�onal du�es of the Fiscal Agent shall be set out in the contract for services. These 
du�es shall include, but are not limited to, the following:  

a. Track Partnership financial records in accordance with applicable law and grant policies, and retain 
them in accordance with applicable laws and policies. The Partnership’s finances must be held in a 
designated account and separately tracked from other funds the Fiscal Agent may handle.  

b. Receive and issue payments. The Fiscal Agent is authorized to remit project specific payments 
pursuant to a Board approved contract for programs or projects iden�fied in a biennial work plan 
approved by the Board. The Fiscal Agent shall provide to the Board, reports on the fiscal 
transac�ons that have occurred for their approval. The issuance of checks shall require two signers 
within the Fiscal Agent’s organiza�on as authorized by the Board.  

c. Compile records for required audits.  

d. Provide, at a minimum, quarterly accoun�ng of the funds, receipts and disbursements, to be 
presented to the Board for its approval at its mee�ngs.  

e. Develop, in collabora�on with Coordinator, consistent forms to report project finances.  

f.  Others as specified in a contract for services, or other Board approved policies.  

 

ARTICLE V: MEETINGS  

1. All mee�ngs of the Board shall comply with the Minnesota Open Mee�ng Law. The Board’s official 
public no�ce pos�ng loca�ons shall be at the loca�on designated for its regular mee�ngs.  No�ce of 
mee�ngs shall also be posted on the Board’s website.  

2.  Special mee�ngs, as necessary shall be called by any of the following:  the Chair, the Coordinator or 
two board Members.  

3. The Board shall meet a minimum of two �mes a year, at least every six months, or more o�en as 
deemed necessary by the Board.  

4.  The conduct of all mee�ngs of the Board shall generally be governed by the most recent edi�on of 
Robert's Rules of Parliamentary Law.  
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5.  All mee�ngs of the Policy Commitee shall be held at a loca�on within the Snake River Watershed 
selected by the Board.  Mee�ngs may be held electronically only to the extent allowed by the 
Minnesota Statute § 13D.02. 

6.  A quorum of the Board shall consist of a simple majority of the Members.  

7.  No�ce of Board mee�ngs and a proposed agenda shall be emailed, or mailed upon request, to all 
Members and alternates. A good faith effort shall be made to distribute these documents not less 
than seven days prior to the scheduled mee�ng date of the Board.  

8.  The minutes of any mee�ng shall be made available to all Members prior to the next mee�ng as part 
of the distributed mee�ng packet.  

 

ARTICLE VI - VOTING  

1. Each Party shall have one vote. A majority vote of the quorum is required to approve the biennial 
budget for the Partnership and the biennial work plan. Other ac�ons shall be approved by a simple 
majority of a quorum.  All votes shall be made in person or virtually to the extent allowed by 
Minnesota Statute § 13D.02. No representa�ve may appoint a proxy for any ques�on coming before 
any mee�ng for a vote.  

 

ARTICLE VII – COMPENSATION  

1. Members may be compensated by the Member’s local unit of government they represent for 
mee�ngs and expenses incurred, according to the policies of the local unit of government.  

2. Members shall not be compensated for mee�ng �me and expenses using funds granted by the State 
for the purpose of implemen�ng the Plan.  

 

ARTICLE VIII - SUBCOMMITTEES OF THE BOARD  

1. The Board shall establish commitees for the purposes of implementa�on of the Plan as needed.  

2. At minimum, the Board shall appoint a Steering Commitee.  The Steering Commitee shall be 
composed of one agency staff from each of the Par�es.  This commitee may include other technical 
stakeholders and partner members as needed for consulta�on and as approved by the Board.  The 
Steering Commitee shall meet monthly to quarterly as needed.  It is the duty of the Steering 
Commitee to dra� a biennial implementa�on plan consistent with the Plan and a biennial budget for 
considera�on by the Board. The Steering Commitee shall solicit from each Party projects that are 
consistent with the Plan and further the goals of the Plan for considera�on of the Steering Commitee 
as a whole.  Each person appointed shall have one vote.  The Steering Commitee members may 
invite in advisory members (i.e.: state agency staff or Board members) to assist the Commitee in its 
efforts. 
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The biennial implementa�on plan shall iden�fy the projects/ and or programs for funding, the 
�meline for the comple�on of the project/programs and who is proposed to oversee the 
project/programs. The biennial plan shall be evaluated in accord with the goals of Plan, the guidelines 
set forth in statute and by BWSR.  

3. The Board shall establish a Technical Advisory Commitee (TAC) to assist the Steering Commitee in its 
efforts.  It shall be composed of one representa�ve from each of the five state agencies: the DNR, 
BWSR, MDA, MDH, and the MPCA. It shall also include one staff representa�ve from each of the 
Par�es. This commitee may include other technical stakeholders and partner members (e.g., 
representa�ves from drainage authori�es, municipali�es, townships, or others) as needed for 
consulta�on and as approved by the Board.  The TAC shall meet as needed or about 1-2 �mes per 
year.  

4. Public Input shall be sought out at a minimum of 1-2 �mes each year.  Public input shall be sought for 
the annual update on our plan progress and/or during our dra� work plan review.  Partners, 
individuals and groups shall be sought out to invite to update mee�ngs.  Or watershed staff shall 
reach out to individuals / groups in their loca�on and provide updates.  Efforts will be made to 
encourage input from a variety of individuals / groups.  Mee�ng updates are to include sharing from 
the public, in an effort to engage the various diverse groups together.  (The Plan references our public 
par�cipa�on and engagement strategies in sec�on 5.2, star�ng on page 5-7.  Our partnership 
webpage shall have the latest updates, mee�ng outcomes and staff contacts for addi�onal details.   

 

ARTICLE IX: ANNUAL UPDATES - PLAN PROGRESS  

1. Annually, plan progress updates on the biennial plan shall be provided to and directed by the Board.  
The progress updates shall include details on completed ac�vi�es, the lead Party (ies) for each, and 
measurable outputs for any ac�vi�es funded with the Partnership’s Watershed Based Implementa�on 
Funds (WBIF).  Progress updates may include both partnership funded programs and party funded 
programs, which both may lead to progress on the Plan.  Progress updates shall include analysis and 
recommenda�ons for adapta�on to further advance the progress on the Plan's implementa�on. 

2.  The Steering Commitee shall solicit from each Party their completed projects and/or programs that 
are consistent with the Plan and further the goals of the Plan for progress updates on the Plan’s 
implementa�on.  

3.  Biennial work plan implementa�on shall follow the processes and roles as defined by the Board.  

 

ARTICLE X: MISCELLANEOUS  

1. The Bylaws shall be amended by a simple majority vote of a quorum of the Board made at any 
regularly scheduled mee�ng.  For any proposed amendment writen no�ce shall be provided to each 
Member of the Board thirty (30) days in advance.  
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2. Bylaws and rules of procedure shall comply with relevant statutory provisions and be consistent, with 
the terms of the Joint Powers Agreement.  In the event of conflict or ambiguity, the terms of the Joint 
Powers Agreement shall be controlling.  

3. These Bylaws are intended to be consistent with applicable provisions of Minnesota Statutes, Chapters 
103B, 103C, and 103D. To the extent any provision in these Bylaws conflicts with these chapters, the 
statutory provisions shall be controlling.  

 

ARTICLE XI– CERTIFICATION  

1. These By-laws were adopted by a vote of ___7___ ayes and ___0___ nays by the members of the 
Board on _October, 23_, 2023.  

 

 

____________________________________________________ _______________________________  

(Chair signature & organiza�on)     (Date of Signature) 


