
 

 
 

Memorandum 
 

To: Policy Committee—Rum River One Watershed One Plan 
From: Jen Kader, Freshwater  
Date: March 23, 2020  
RE: Status update and flow of work under COVID19 guidance and impacts 
 
 
 
When the issue statements, desired future conditions, and draft goals were presented to the Policy Committee in 
January, they were accompanied by the caveat that additional work to refine the goals was still needed so that 
they would be targeted, measurable, and realistic. The Policy Committee was still asked to sign off on the general 
direction of the goals, though, as this detailed refinement takes a lot of time, and we wanted to make sure the 
time was focused on appropriate efforts.  
 
Since that meeting, the Technical Advisory Committee (TAC) has been working to refine the materials presented, 
working through each of the resource areas one at a time (surface water, groundwater, and natural resources). 
That work is continuing to progress uninterrupted, though we are meeting remotely as opposed to any in-person 
meetings. At present, we anticipate being able to finish this phase of the planning effort by the May Policy 
Committee Meeting as planned, when the final refinements can be presented. We do not anticipate needing to 
bring anything else to the Policy Committee before then. 
 
To accomplish the remaining work between now and then, the following schedule is proposed based on work 
needed and input from the Planning Team on pace of work: 
 

- Thursday, March 26: Natural Resources work group meets remotely to develop proposed changes for the 
TAC to review 

- Monday, April 6: Proposed changes for the Natural Resources content distributed to TAC members for 
review 

- Monday, April 13: Small groups, divided by geography (North, Middle, South, Watershed-wide), meet via 
Zoom or Skype to discuss and offer final refinements. One person takes notes for each group to send to 
Jen, Julie, and Lila at the end of their meeting. 

- Monday, April 27: Pre-final Surface Water goal content distributed for review by the end of the week. 
- Monday, May 4: Pre-final Groundwater goal content distributed for review by the end of the week. 
- Monday, May 11: Pre-final Natural Resources goal content distributed for review by the end of the week.  
- Thursday, May 21: Final goal content for all three resource areas included in the Policy Committee packet 

for their sign off in the Policy Committee meeting on Thursday, May 28. 
 
During this time, all strategies that have been submitted and relate to the content generated will be summarized 
and reduced down so as to allow for a quick transition from goal-setting to developing the implementation table. 
It is during this phase that the TAC will layout how to achieve plan goals through specific implementation actions. 
This, too, will take several months to complete, and will incorporate a review from the Implementation Advisory 
Committee as draft implementation actions and programs begin to take shape. 
 
All meeting materials and versions are being stored on the Microsoft Teams website hosted by RESPEC, and we 
continue to work with staff to make sure that we are accommodating challenges with remote access and 
collaboration as they arise.   


