
  

 
 

Memorandum 
 

To:  Implementation Advisory Committee—Rum River One Watershed One Plan 
From:  Jen Kader, Freshwater  

Julie Blackburn, RESPEC 
Date:  April 16, 2020  
RE:  Status update  
 
 

 
This memo is an update on the Rum River One Watershed One Plan (1W1P, and your roles in it).  We appreciate 
your willingness to serve on the Implementation Advisory Committee, and realize that it has been a long time 
since your one meeting at Milaca in January.  We expect to ask you to come together again for a workshop in late 
summer.  Rest assured that progress has not stopped. 
 
Outcome of your last meeting 
At your January meeting you discussed what you liked, disliked, and what you would change about foundational 
elements of the draft 1W1P.  Those foundational elements included issue statements, desired future conditions, 
and draft goals.  Your input was used to update them.  The Policy Committee of elected officials from each county 
put their blessing on the revised work.  
 
Ongoing refinements to make goals targeted and measurable 
The issue statements, desired future conditions, and draft goals shared with the Policy Committee were 
accompanied by the caveat that additional work to refine the goals was still needed so that they would be 
targeted, measurable, and realistic. Since that meeting, the agency staff have been working to further refine the 
materials presented, working through each of the resource areas one at a time (surface water, groundwater, and 
natural resources). That work is continuing to progress uninterrupted by the Stay at Home order and other health 
department guidance, though we are conducting our meetings remotely rather than in-person. At present, we 
hope to be able to finalize the measurable goals by the end of May. 
 
The next step: developing watershed management actions 
Once the measurable goals are completed, the planning effort will shift to identifying the actions and programs 
necessary to achieve those goals. The strategies you identified in your January meeting will be reintroduced to the 
Technical Advisory Committee (TAC) at that time, along with other strategies identified through public 
engagement and data collection efforts at the start of the process.  
 
Currently, there are hundreds of individual comments or suggestions for actions/strategies for each goal. As your 
strategies were developed in response to the draft goals, we will begin with yours to reduce the list down.  Once 
we have a more manageable list of actions and the has agency staff have had a chance to offer initial refinements, 
the Implementation Advisory Committee (YOU) will be reconvened to again provide feedback. Ideally, we will 
want to have this meeting in person, and based on current health department guidance as well as the pace of the 
plan development, we expect to be able to hold this feedback workshop mid- to late-summer.  
 
 
  


