
Mille Lacs Soil & Water Conservation District 

It is the mission of the Mille Lacs Soil and Water Conservation District to 
assist area people with soil and water resource management. 
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SWCD Staff Report/Program Activities – prepared for the August 14, 2019 SWCD Board meeting 
Purpose: This report is intended to provide a moderately detailed summary of actions taken over the course of a month to 
maintain progress on district work plan goals and priorities. The report is not all inclusive of district activities as a whole, nor 
does it list tasks, but instead tracks noteworthy steps taken since the last monthly report. The report functions to provide 
inter-staff collective understanding of how each member’s efforts are contributing to overall district capacity and goals. The 
report also provides transparency and insight into the functioning of the district for the SWCD board and interested 
members of the public. 

Mille Lacs Lake Watershed 

Mille Lacs Lake Watershed Management Group Administration; Process for setting goals and achieving outcomes; 
Develop effective community engagement – Ms. Maslowski continues to organize MLLWMG meetings, upcoming 
speakers, topic of the month volunteers and has extended personal invites to individuals who have expressed interest in 
attending meetings in efforts to distribute information and increase meeting attendance. She continues to update the 
website and Facebook page. 

Compass Lake Stewardship process for organizing active citizens – Ms. Maslowski continues to meet with stakeholders for 
the potential to partner in events surrounding the We Are Water Exhibit that will be held at the Mille Lacs Indian Museum. 
The events will provide an opportunity to promote stewardship initiatives with a booth at two events surrounding the 
display.  
Ms. Maslowski has done site visits with the Aitkin SWCD technician and follow-up with landowners in hosting their own 
house parties to show their projects and share their experiences with their neighbors  
A critical area planting was installed at a Mille Lacs Lake home at the end of June. The landowner was on site during the 
installation and agreed to allow Ms. Gallice to invite a neighboring landowner that was interested in a similar project. The 
two landowners spent time talking about what they could do on their properties to protect water quality in Mille Lacs Lake.  
A strong storm on July 14th did some damage to the planting areas nearest to the water. The plan is to re-stake the fabric 
and replace plants with native Blue Flag Iris donated by Ms. Kuchenbaker.  
Ms. Gallice has been working with TSA to design a stormwater treatment BMP for a home in the City of Wahkon. 
Preliminary cost-estimates and design have been finished and now need to be discussed with the landowner. 
Ms. Gallice has conducted a Compass site visit for a landowner near Izatys and will be developing a Shoreline Stewardship 
Plan to deal with erosion left by the July 14 storm. 
Ms. Gallice has been requested by the City of Wahkon to up-date a cost estimate for a shoreline restoration at a city park.  
A site assessment and cost estimate were done in 2015 but the City was not ready to move forward with the project at that 
time.  

Civic Standards for Decision Making: (way to achieve mission and purpose) 
• All those impacted by the problem are stakeholders and help define the problem in light of civic principles and

the realities of their situation.

• All stakeholders are accountable for contributing resources (leadership/time, knowledge, constituencies &
dollars) to solve the problem.

• All stakeholders are engaged in decision-making and policy-making that contributes to the common good.

• All stakeholders organize key stakeholders in their jurisdiction to achieve solutions and institute policies
grounded in civic principles in the places where they have the authority to act.
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Ms. Gallice spoke at the Whitefish Lake Association meeting held at Timber Bay Camp on July 6th. Ms. Gallice had spoken to 
Timber Bay staff about how they might encourage their neighbors to value water quality as they do and Timber Bay 
arranged a speaking invitation at the annual Whitefish Lake Association meeting to talk about the Compass program. 
Attendees were very interested in the Compass program but most live in Crow Wing County. Ms. Gallice has spoken to 
Crow Wing SWCD staff and we will be cooperating to develop stewardship plans for those that want them.  
 
Wahkon Stormwater Management Grant – Ms. Shaw met with the County Attorney to draft contracts for the project. The 
draft documents are anticipated to be available for review by the SWCD Board and the City of Wahkon in August. 
 
Minnesota Pollution Control Agency - Watershed Pollutant Load Monitoring Network (WPLMN) Contract – Ms. Maslowski 
continues water sampling to assist the MDA and MPCA.  

Agriculture  

Buffer Implementation – Mr. Field was able to bring in two more non-compliant parcels into compliance. He was able to 
verify the compliance of six other buffers through the use of aerial imagery. 
 
Soil Health – Mr. Field is actively working with landowners in both Mille Lacs County and Isanti County on cover crops to 
promote soil health. 
 
Minnesota Agriculture Water Quality Certification Program (MAWQCP) – Mr. Field signed up one more program applicant. 
He also gained interest in the program from a large farm that has land in both Mille Lacs and Isanti County. Mr. Field will be 
contacting the landowner in the beginning of August.  
 
Project Development – Mr. Field has been working on three cover crop projects, two in Isanti County and one in Mille Lacs 
County. One of the Isanti cover crop projects was planted on July 16, which included clover, radish and rapeseed was 
broadcasted into corn around the V6 and V7 stage. Mr. Field will do a site visit on the project in August. Mr. Field has also 
designed a rotational grazing system with water lines, water ranks and winter waterer for a new MAWQCP landowner. The 
landowner is currently reviewing the design.   
 
Rental Equipment: 

• The Truax was rented five times and planted 48.6 acres. 
• The Tye interseeder was rented three times and planted 30 acres. 
• The tree planter was not rented.  

 
NRCS Coordination – Mr. Field continues to complete the USDA farm report survey every week on behalf of the NRCS.  

Administration & Financial  

Records Management, Records Retention Schedule, Policies – No Activity 
 
Financial, Budget, Grant Tracking, Reporting, Etc. – Ms. Kuchenbaker submitted the signed grant extension to BWSR and 
BWSR signed and approved the extension.   
Ms. Kuchenbaker and Ms. Shaw prepared the 2020 draft budget for the SWCD Board and County Administrator Oman.  
 
Kanabec SWCD Assistance – Ms. Kuchenbaker is assisting Kanabec SWCD on Tuesdays with payroll, disbursements, 
deposits, monthly financial records and day-to-day office tasks.  

Water Management Planning 

SWCD Comprehensive Plan = Mille Lacs County Comprehensive Local Water Management Plan – Ms. Kuchenbaker, Ms. 
Maslowski and Ms. Shaw attended the quarterly local water management plan advisory committee (WMAC) meeting. There 
were two presentations, one on chloride in the Rum River and one on outreach strategies around Mille Lacs Lake. The 2019 
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plan of work was reviewed and updated. Some updates include: nitrate map completed, CD3 Station (AIS prevention) 
nearly complete, partnership with NWS to install flow stations in the Rum River, shoreline and well sealing projects are 
underway. 
 
One Watershed One Plan (1W1P) Rum River – Ms. Maslowski and Ms. Shaw have been implementing the outreach plan 
and preparing for the three kick off meetings. The kick off meetings were held in Anoka (July 31), Princeton (August 1) and 
Onamia (August 3).  The kick off meetings were very successful, 66 people attended the meetings in total with a mix of 
elected officials, SWCD staff and landowners. Input was gathered on what they value in the watershed, what they identify 
as issues or challenges or hurdles and strategies on how to get there. The format facilitated small group discussion in 
groups of 4-5 people. The conversation at all three meetings was dynamic and included a mix of perspectives on the issues 
facing the watershed. 
Ms. Shaw gave a presentation on the civic outreach plan for the Mille Lacs Watershed Management Group on July 15 and 
will present to the Mille Lacs Band of Ojibwe at a community development meeting August 7. 
 
One Watershed One Plan (1W1P) Snake River – No Activity 
 
MASWCD Local Government Water Roundtable Workgroup on Watershed-based Funding – No future meetings planned. 

General Conservation  

Nitrate Clinics – Ms. Kuchenbaker attended an OCC planning meeting. The Milaca OCC event will be on October 17 at the 
Milaca High School from 10:00-1:00. Participation in the meeting is helpful to let other County staff (other buildings) know 
what we do and why we do it. There is a demographic that is missed with some outreach and they can assist in helping us 
reach them.  
 
Youth Education 

Conservation Awareness Day Event –– Done for 2019 
Envirothon Event – Done for 2019 
Education Program Enhancement – No Activity 

 
Rainfall Monitoring – Ms. Kuchenbaker submitted monthly totals. 
 
AgBMP Loan Program – Ms. Gallice has received an inquiry about an AgBMP Loan to up-date a non-compliant septic 
system. 
 
General Public Assistance – July was a busy month answering phones, emails and walk-ins. Staff worked together to answer 
questions and assist with: manure management, flooding, wetlands, AgBMP loans, Rum River Watershed, tree/plant 
identification, drainage, wells and weeds. 
Ms. Gallice has begun regular scheduled project inspections for 2019.  Ten projects are due for inspection this year. At a 
minimum, projects are inspected the first, fifth and ninth year after installation. Inspections are shared with landowners 
and are a good opportunity to discuss project maintenance and any further water quality work the landowner may be 
interested in as well as keep informed of ownership changes. 
The Milaca Recreation Park buffer project was clipped very short prior to a local festival. Ms. Gallice is working with the City 
of Milaca to ensure the water quality value of the project is understood and to verify they plan to reestablish the buffer. It 
remains under contract with the SWCD.  
Ms. Gallice conducted a site visit to assist a landowner with plant identification on their property. They had plans to clean 
up overgrown vegetation but did not wish to disturb native vegetation.  

Professional Development/Training  

Ag Technical JAA – No Activity 
 
MN St Croix Civic Organizing Agency (leadership cohort) – Ms Shaw and Ms. Maslowski both attend these meetings 
monthly to build civic leadership skills.  Both are exploring how to better link water quality restoration and protection work 
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to active citizenship and a higher purpose, developing a cross-sector base of civic leaders in watershed communities across 
MN and WI. 
 
Trainings – Ms. Gallice attended Pollinator Habitat Planning Training on July 26th in Baxter, MN. The training was conducted 
by BWSR and the Xerces Society. Two Compass landowners have requested that pollinator habitat be included in their 
stewardship plans. This training covered assessing current habitat, defining objectives, habitat site selection and seeding 
considerations.  

County Agricultural Inspector  

Notices/Reporting/Training/Regional Meetings – Mr. Field attended the CAI conference in Baudette. The conference had 
speakers ranging from local county ag inspectors to a U.S. Customs and Board Patrol agent. The conference focused on the 
different ways ag inspectors duties are being carried out around the state. Marsha Watland, Becker CAI, did a couple 
presentations on weed free gravel pit certification. In her experience people are willing to pay a little more for gravel that is 
certified weed free and many gravel pit managers find the idea as a marketing opportunity to become certified.  
 
Noxious Weed Monitoring & Recommendation to Local Weed Managers  
NOTIFICATIONS 
Two Weed Manager e-mail newsletter sent to up-date on the status of Tansy, Canada Thistle and Spotted Knapweed and to 
avoid mowing Leafy Spurge because the seed is viable. 
RESPOND TO CITIZEN CONCERNS 
Spoke to Kevin Schultz about the concerns of 2 landowners living in the Leafy Spurge bio-control area on CSAH 7 . They are 
concerned that bio-control is not keeping Leafy Spurge out of their property. Kevin Schultz decided to mow as much Leafy 
Spurge as the mowers can reach in the ROW in front of these properties. Kevin supports bio-control but if a landowner is 
unhappy with the results, Mille Lacs County Public Works will do what they can to control the weed and please the 
landowner.  
Kevin has also agreed to mow the strip near the white line (the top cut) along all Leafy Spurge bio-control areas. Beetles are 
not thriving in this spot and Leafy Spurge is likely spread across the street due to this heavy infestation.  
Complaint about Wild Parsnip on 137 that turned out to be Cow Parsnip.  
Complaint about large field of thistles on 12. Landowner is aware of the need to control but it has been too wet to get into 
field.  Landowner had disc the field by July 15. 
 
PROACTIVE MANAGEMENT 
Public Works mowers commented that there was not much Leafy Spurge to be seen this spring when they mowed it.   
Spoke to a landowner on 13 who had Wild Parsnip growing into his horse pasture from the road right of way. The Wild 
Parsnip had been mowed in the road right of way. He was unaware of the dangers of the plant and will likely spot spray.  
Spoke to a landowner who has Tansy growing on her mound in Bogus Brook. She is aware of the need to control and is 
working on it.  
Spoke to B and P Weed Control about dates to spray Tansy and Spotted Knapweed. They are confident they can recognize 
the plants and will be spraying as soon as the weather cooperates. Also spoke to them about no spray areas between bio-
control signs on 7, 6 and 13.  
Communicated options to Kevin Schultz about Spotted Knapweed on south side of 13.   
Several weed tours to check status of noxious weeds.  
Toured County Road 4 to see if Leafy Spurge is coming back after 2018 construction project. Had to get down into the ditch 
to find any, but there are some plants and a few are flowering but look stressed.  
Checked Milo Township for Tansy and most seems to have either been controlled by Mille Lacs County or mowed on the 
township roads.  
Found Tansy on a property near the road right of way on 5 in Milo Twp.  Owner has passed away and I am trying to get in 
touch with the widow. Have left a message with Milo Twp. for assistance.  
Conducted a tour of weed control sites with MDA staff to observe sites where Mille Lacs County has used MDA Weed Grant 
funds.  
 
Biological Control – Ms. Gallice suggested bio-control for Leafy Spurge on Central Lakes College. This was discovered during 
a pollinator habitat training. Instructed those working on the project to contact Monika Chandler at MDA for assistance.  
Mille Lacs Public Works has accepted staff recommendations to do some limited mowing within the leafy spurge bio-control 
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area on CSAH 7 in Greenbush Township. Leafy spurge will be mowed in the entire ROW in front of two parcels where the 
landowner has requested the Leafy spurge be mowed to avoid infesting hay fields. The top cut near the white line will also 
be mowed because bio-control does not seem to be thriving in this area. Public Works also feels that the Spotted Knapweed 
bio-control being used in the ROW on Chestnut Road/CASH 13 is not controlling this weed enough to prevent it’s spread. 
Spotted Knapweed is now on both sides the road and around the corner on Cedar Road/ 136. Public Works has mowed the 
Spotted Knapweed on both sides of the road to prevent further spread this season and would like to have further 
discussions concerning the use of bio-control in ROWs. Bio-control is still being used on private property along Chestnut 
Road.  
 
Local Land Manager Weed Meeting – Done for 2019 
 
IRMV Plan Update – No Activity 
 
Noxious Weed Management Effectiveness Assessment – Initial assessment done. No Activity 
 
Pesticide Test Monitoring – No Activity 
 
Seed Sampling – Done for 2019 

Wetlands 

Wetland Conservation Act (WCA) – Ms. Shaw drafted two restoration orders which were served by the DNR. Two 
additional restoration orders are partially complete and should be served by mid-August. A new wetland violation has been 
identified and site visits are planned. 
 
Wetland Outreach – individual conversations with landowners.  

Outreach 

Facebook – We hit 309 likes and have 346 followers on Facebook! In July of 2017 we had 140 followers, we have grown 
over 147%! Ms. Kuchenbaker continues to post on a variety of topics including: wetlands, soil health, watershed planning, 
trees, weeds and everything water quality.  
 
Website – Ms. Kuchenbaker continues to update the website as needed.  
 
County Quarterly Newsletter – No Activity 

Snake River Watershed 

Staff Representation at Meetings – Ms. Kuchenbaker attended the meeting. Invoices and claims were approved. Discussion 
regarding possible Coordinator position. Decision to have a subcommittee come up with a list of deliverables to present to 
the Board at the October meeting. Mr. Henry Fischer from the Pokegama Lake Association attended the meeting to discuss 
flood control around the lake; discussion that it would be added to the 1w1p Snake River comprehensive water plan. 
 
SRW Projects – The project grant is now closed. The watershed will be discussing if general funds will be set aside for 
projects.  

Groundwater  

Drinking Water Supply Management Area Plan Review – No Activity 
 
Observation Well Monitoring – Observation well readings were taken on July 18, 2019. 
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Well Sealing Projects – A large, hand dug well has been sealed in Bock.  Ms. Gallice has received an inquiry about sealing 
two wells Onamia.  
 
County Geologic Atlas – No Activity 

Forestry 

Tree Program – Done for 2019 
 
Forestry Committee/Area Forester – No Activity 

RIM 

Signage – Ms. Gallice has made inquiries to the Conservation Corps of MN and Iowa (CCMI) about possibly using a CCMI 
crew to assist with posting RIM Easement borders. CCMI believes this is an appropriate task for their crews but there is a 
substantial charge for a young adult crew.  It may be possible to apply for a grant to cover the cost of a crew.  
 
Easement Inspection – Ms. Gallice continues to work with BWSR to assist them with title work on an easement that has 
been amended.  
 
Exploring New RIM for Rum River Watershed – SWCD Rum River watershed partners will discuss next steps August 12. 
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FY 2020 & FY2021 STATE OF MINNESOTA 
BOARD OF WATER and SOIL RESOURCES 

SWCD PROGRAMS & OPERATIONS GRANT AGREEMENT 

Vendor: 0000206026 VN#: 
PO#: 3000010874 Date Paid: 

This Grant Agreement is between the State of Minnesota, acting through its Board of Water and Soil Resources (Board) 
and Mille Lacs SWCD, Historic Courthouse, 635 2nd Street St Milaca Minnesota 56353 (Grantee). 

This grant is for the following Grant Programs : 
P20-5039 2020 - Conservation Delivery (Mille Lacs SWCD) $18,868 
P21-5129 2021 - Conservation Delivery (Mille Lacs SWCD) $18,868 
P20-5219 2020 - State Cost-Share Fund (Mille Lacs SWCD) $6,944 
P21-5309 2021 - State Cost-Share Fund (Mille Lacs SWCD) $6,944 

Total Grant Awarded: $51,624 

Recitals 
1. This Grant Agreement is for the FY 2020 and 2021 Conservation Delivery and State Cost-Share grants.
2. The Laws of Minnesota 2019, 1st Special Session, Chapter 4, Article 1, Section 4(b), appropriated funds to the Board for the

FY 2020 and 2021 SWCD Conservation Delivery Grants.
3. The Laws of Minnesota 2019, 1st Special Session, Chapter 4, Article 1, Section 4(d), appropriated funds to the Board for the

FY 2020 and 2021 State Cost-Share Grants.
4. The Board adopted Board Order #19-28 to authorize and allocate funds for the FY 2020 and 2021 SWCD Programs &

Operations Grants (Conservation Delivery and State Cost-Share).
5. The Grantee represents that it is duly qualified to receive these grants and agrees to perform all services described in this

grant agreement to the satisfaction of the State.
6. As a condition of the grant, Grantee agrees to minimize administration costs.

Authorized Representative 
The State’s Authorized Representative is Melissa Lewis, Assistant Section Manager, BWSR, 520 Lafayette Road North, Saint Paul, MN 
55155, 651-297-4735, or his/her successor, and has the responsibility to monitor the Grantee’s performance and the authority to 
accept the services and performance provided under this Grant Agreement. 

The Grantee’s Authorized Representative is: District Administrator 
635 2nd St SE 
Milaca, MN56353 
320-983-2160

If the Grantee’s Authorized Representative changes at any time during this Grant Agreement, the Grantees must immediately notify 
the Board. 

Grant Agreement 
1. Terms of the Grant Agreement.

1.1. Effective date: The date the Board obtains all required signatures under Minn. Stat. § 16B.98, Subd. 5. The State will notify
the Grantee when this grant agreement has been executed. The Grantee must not begin work under this grant 
agreement until it is executed. 
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1.2. Expiration date: December 31, 2022, or until all obligations have been satisfactorily fulfilled, whichever comes first. 
1.3. Survival of Terms: The following clauses survive the expiration date or cancellation of this Agreement: 7. Liability; 8. State 

Audits; 9. Government Data Practices; 11. Publicity and Endorsement; 12. Governing Law, Jurisdiction, and Venue; 14. Data 
Disclosure; and 17. Intellectual Property Rights. 

 
2. Grantee’s Duties. 

The Grantee will comply with required grants management policies and procedures set forth through Minn. Stat. § 16B.97, 
Subd. 4(a)(1).The Grantee is responsible for the specific duties for the Program as follows: 
2.1. Implementation: The Grantee will abide by, the Erosion Control and Water Management Program Policy for the State Cost 

Share Grant and the SWCD Conservation Delivery and Capacity Grants Policy for the Conservation Delivery Grans. 
2.2. Reporting: All data and information provided in a Grantee’s report shall be considered public. 

2.2.1. The Grantee will submit an annual progress report to the Board by February 1 of each year on the status of program 
implementation by the Grantee. Information provided must conform to the requirements and formats set by the 
Board. 

2.2.2. The Grantee will prominently display on its website the Clean Water Legacy Logo and a link to the Legislative 
Coordinating Commission website. 

2.2.3. Final Progress Report: The Grantee will submit a final progress report to the Board by February 1, 2023, or within 30 
days of expenditure of all grants funds, whichever occurs sooner. Information provided must conform to the 
requirements and formats set by the Board. 

3. Time. 
The Grantee must comply with all the time requirements described in this Grant Agreement. In the performance of this Grant 
Agreement, time is of the essence. 

 
4. Terms of Payment. 

4.1. All FY 2020 Grant funds will be distributed in one installment promptly after the execution of the Grant Agreement. FY 
2021 grant funds will be distributed as soon as is practicable, after the start of fiscal year 2021. FY 2021 grant funds may 
not be spent before they are received. 

4.2. All costs must be incurred within the grant period. 
4.3. Any grant funds remaining unspent after the end of the expiration date stated above will be returned to the Board within 

one month of that date. 
4.4. The obligation of the State under this Grant Agreement will not exceed the amount listed above. 
4.5. This grant is an advance payment. Advance payments allow the Grantee to have adequate operating capital for start-up 

costs, ensure their financial commitment to landowners and contractors, and to better schedule work into the future. 
 

5. Conditions of Payment. 
5.1. All services provided by the Grantee under this Grant Agreement must be performed to the State’s satisfaction, as set 

forth in this Agreement and in the BWSR approved work plan for this program. Compliance will be determined at the sole 
discretion of the State’s Authorized Representative and in accordance will all applicable federal, State, and local laws, 
policies, ordinances, rules, and regulations. All Grantees must follow the Grants Administration manual policy, procedure, 
guidance and the Erosion Control and Water Management Policy for the State Cost-Share grant and the SWCD 
Conservation Delivery and Capacity Grant Policy for the Conservation Delivery grant. The Grantee will not receive payment 
for work found by the State to be unsatisfactory or performed in violation of federal, state or local law. 

5.2. Minnesota Statutes §103C.401 (2018) establishes BWSR’s obligation to assure program compliance. If the noncompliance 
is severe, or if work under the grant agreement is found by BWSR to be unsatisfactory or performed in violation of federal, 
state, or local law, BWSR has the authority to require the repayment of grant funds or withhold payment on grants from 
other programs. 

 
6. Assignment, Amendments, and Waiver 

6.1. Assignment. The Grantee may neither assign nor transfer any rights or obligations under this Grant Agreement without the 
prior consent of the State and a fully executed Assignment Agreement, executed and approved by the same parties who 
executed and approved this Grant Agreement, or their successors in office. 

6.2. Amendments. Any amendments to this Grant Agreement must be in writing and will not be effective until it has been 
approved and executed by the same parties who approved and executed the original Grant Agreement, or their successors 
in office. Amendments must be executed prior to the expiration of the original agreement or any amendments thereto. 

6.3. Waiver. If the State fails to enforce any provision of this Grant Agreement, that failure does not waive the provision or its 
right to enforce it. 
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7. Liability. 
The Grantee must indemnify, save, and hold the State, its agents, and employees harmless from any claims or causes of action, 
including attorney’s fees incurred by the State, arising from the performance of this Grant Agreement by the Grantee or the 
Grantee’s agents or employees. This clause will not be construed to bar any legal remedies the Grantee may have for the State’s 
failure to fulfill its obligations under this Grant Agreement. 

 
8. State Audits. 

Under Minn. Stat. § 16B.98, Subd. 8, the Grantee’s books, records, documents, and accounting procedures and practices of the 
Grantee or other party relevant to this Grant Agreement or transaction are subject to examination by the Board and/or the 
State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from the end of this Grant Agreement, receipt 
and approval of all final reports, or the required period of time to satisfy all State and program retention requirements, 
whichever is later. 
8.1. The books, records, documents, accounting procedures and practices of the Grantee and its designated local units of 

government and contractors relevant to this grant, may be examined at any time by the Board or Board’s designee and are 
subject to verification. The Grantee or delegated local unit of government will maintain records relating to the receipt and 
expenditure of grant funds. 

 
9. Government Data Practices. 

The Grantee and State must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to all 
data provided by the State under this Agreement, and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Grantee under this Grant Agreement. The civil remedies of Minn. Stat. § 13.08 apply to the 
release of the data referred to in this clause by either the Grantee or the State. 

 
10. Workers’ Compensation. 

The Grantee certifies that it is in compliance with Minn. Stat. § 176.181, Subd. 2, pertaining to workers’ compensation insurance 
coverage. The Grantee’s employees and agents will not be considered State employees. Any claims that may arise under the 
Minnesota Workers’ Compensation Act on behalf of these employees and any claims made by any third party as a consequence 
of any act or omission on the part of these employees are in no way the State’s obligation or responsibility. 

 
11. Publicity and Endorsement. 

11.1. Publicity. Any publicity regarding the subject matter of this Grant Agreement must identify the Board as the sponsoring 
agency. For purposes of this provision, publicity includes notices, informational pamphlets, press releases, research, 
reports, signs, and similar public notices prepared by or for the Grantee individually or jointly with others, or any 
subcontractors, with respect to the program, publications, or services provided resulting from this Grant Agreement. 

11.2. Endorsement. The Grantee must not claim that the State endorses its products or services. 
 

12. Governing Law, Jurisdiction, and Venue. 
Minnesota law, without regard to its choice-of-law provisions, governs this Grant Agreement. Venue for all legal proceedings 
out of this Agreement, or its breach, must be in the appropriate State of federal court with competent jurisdiction in Ramsey 
County, Minnesota. 

 
13. Termination. 

13.1. The State may cancel this Grant Agreement at any time, with or without cause, upon 30 days’ written notice to the 
Grantee. Upon termination, the Grantee will be entitled to payment, determined on a pro rata basis, for services 
satisfactorily performed. 

13.2. The State may immediately terminate this grant contract in the State finds that there has been a failure to comply with the 
provisions of this grant contract, that reasonable progress has not been made or that the purposes for which the funds 
were granted have not been or will not be fulfilled. The State may take action to protect the interests of the State of 
Minnesota, including the refusal to disburse additional funds and requiring the return of all or part of the funds already 
disbursed. 

 
14. Data Disclosure. 

Under Minn. Stat. § 270C.65, Subd. 3, and other applicable law, the Grantee consents to disclosure of its social security number, 
federal employer tax identification number, and/or Minnesota tax identification number, already provided to the State, to 
federal and State tax agencies and State personnel involved in the payment of State obligations. These identification numbers 
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may be used in the enforcement of federal and State tax laws which could result in action requiring the Grantee to file State tax 
returns and pay delinquent State tax liabilities, if any. 

 
15. Prevailing Wage. 

It is the responsibility of the Grantee or contractor to pay prevailing wage for projects that include construction work of $25,000 
or more, prevailing wage rules apply per Minn. Stat. §§177.41 through 177.44. All laborers and mechanics employed by grant 
recipients and subcontractors funded in whole or in part with these State funds shall be paid wages at a rate not less than those 
prevailing on projects of a character similar in the locality. Bid requests must state the project is subject to prevailing wage. 

 
16. Municipal Contracting Law. 

Per Minn. Stat. §471.345, grantees that are municipalities as defined in Subd. 1 of this statute must follow the Uniform 
Municipal Contracting Law. Supporting documentation of the bidding process utilized to contract services must be included in 
the Grantee’s financial records, including support documentation justifying a single/sole source bid, if applicable. 

 
17. Constitutional Compliance. 

It is the responsibility of the Grantee to comply with requirements of the Minnesota Constitution regarding use of Clean Water 
Funds to supplement traditional sources of funding. 

 
18. Signage. 

It is the responsibility of the Grantee to comply with the requirements for project signage as provided in Minnesota Laws 2010, 
Chapter 361, Article 3, Section 5(b) for Clean Water Fund projects. 

 
19. Intellectual Property Rights. 

The State owns all rights, title, and interest in all of the intellectual property rights, including copyrights, patents, trade secrets, 
trademarks, and service marks in the Works and Documents created and paid for under this grant. Works means all inventions, 
improvements, discoveries, (whether or not patentable), databases, computer programs, reports, notes, studies, photographs, 
negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by 
the Grantee, its employees, agents, and subcontractors, either individually or jointly with others in the performance of this 
grant. Work includes “Documents.” Documents are the originals of any databases, computer programs, reports, notes, studies, 
photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or 
electronic forms, prepared by the Grantee, its employees, agents or subcontractors, in the performance of this grant. The 
Documents will be the exclusive property of the State and all such Documents must be immediately returned to the State by the 
Grantee upon completion or cancellation of this grant at the State’s request. To the extent possible, those Works eligible for 
copyright protection under the United State Copyright Act will be deemed to be “works made for hire.” The Grantee assigns all 
right, title, and interest it may have in the Works and the Documents to the State. The Grantee must, at the request of the State, 
execute all papers and perform all other acts necessary to transfer or record the State’s ownership interest in the Works and 
Documents. 

 
IN WITNESS WHEREOF, the parties have caused this Grant Agreement to be duly executed intending to be bound thereby. 

 
Approved: 

 
Mille Lacs SWCD Board of Water and Soil Resources 

 
 

By:  Jake Janski  
(print) 

By:       

 
 

 

(signature) 
 

Title: Mille Lacs SWCD Chair  Title:     
 
 

Date: 8/14/2019  Date: _ 
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July 29, 2019 

Peterson Company Ltd 
570 Cherry Drive 
Waconia, MN 55387 

This representation letter is provided in connection with your audit of the financial statements of Mille Lacs Soil 
and Water Conservation District, which comprise the respective financial position of the governmental activities as 
of December 31, 2018, and the respective changes in financial position, and the related notes to the financial 
statements, for the purpose of expressing opinions as to whether the financial statements are presented fairly, in 
all material respects, in accordance with accounting principles generally accepted in the United States of America 
(U.S. GAAP). 

Certain representations in this letter are described as being limited to matters that are material. Items are 
considered material, regardless of size, if they involve an omission or misstatement of accounting information that, 
in light of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the 
information would be changed or influenced by the omission or misstatement. An omission or misstatement that is 
monetarily small in amount could be considered material as a result of qualitative factors. 

We confirm, to the best of our knowledge and belief, as of July 29, 2019, the following representations made to 
you during your audit. 

Financial Statements 
1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated November

27, 2019, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair value, are
reasonable.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent
to the date of the financial statements that would require adjustment to or disclosure in the financial
statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the
financial statements for each opinion unit. A list of the uncorrected misstatements is attached to the
representation letter.

9) The effects of all known actual or possible litigation, claims, and assessments have been accounted for and
disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the Mille Lacs Soil and Water Conservation District is
contingently liable, if any, have been properly recorded or disclosed.
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Information Provided 
11) We have provided you with: 

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation 
of the financial statements, such as records, documentation, and other matters. 

b) Additional information that you have requested from us for the purpose of the audit. 

c) Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit 
evidence. 

d) Minutes of the meetings of Mille Lacs Soil and Water Conservation District or summaries of actions of 
recent meetings for which minutes have not yet been prepared. 

12) All material transactions have been recorded in the accounting records and are reflected in the financial 
statements. 

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud. 

14) We have no knowledge of any fraud or suspected fraud that affects the entity and involves: 

a) Management, 

b) Employees who have significant roles in internal control, or 

c) Others where the fraud could have a material effect on the financial statements. 

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity’s financial 
statements communicated by employees, former employees, regulators, or others. 

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws, 
regulations, contracts, or grant agreements, or abuse, whose effects should be considered when preparing 
financial statements. 

17) We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects 
should be considered when preparing the financial statements. 

18) We have disclosed to you the identity of the entity’s related parties and all the related party relationships and 
transactions of which we are aware. 

Government—specific 
19) There have been no communications from regulatory agencies concerning noncompliance with, or 

deficiencies in, financial reporting practices. 

20) We have a process to track the status of audit findings and recommendations. 

21) We have identified to you any previous audits, attestation engagements, and other studies related to the audit 
objectives and whether related recommendations have been implemented. 

22) We have provided our views on reported findings, conclusions, and recommendations, as well as our planned 
corrective actions, for the report. 

23) The Mille Lacs Soil and Water Conservation District has no plans or intentions that may materially affect the 
carrying value or classification of assets, deferred outflows of resources, liabilities, deferred inflows of 
resources, and fund balance or net position. 

24) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant 
agreements applicable to us, including debt limits and debt contracts; and legal and contractual provisions for 
reporting specific activities in separate funds. 

25) There are no violations or possible violations of budget ordinances, laws and regulations (including those 
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements,  
debt limits, and any related debt covenants whose effects should be considered for disclosure in the financial 
statements, or as a basis for recording a loss contingency, or for reporting on noncompliance. 
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26) As part of your audit, you assisted with preparation of the financial statements and related notes. We 
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all 
management responsibilities; oversee the services by designating an individual, preferably within senior 
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of 
the services performed; and accept responsibility for the results of the services. We have reviewed, approved, 
and accepted responsibility for those financial statements and related notes. 

27) The Mille Lacs Soil and Water Conservation District has satisfactory title to all owned assets and there are no 
liens or encumbrances on such assets nor has any asset been pledged as collateral. 

28) The Mille Lacs Soil and Water Conservation District has complied with all aspects of contractual agreements 
that would have a material effect on the financial statements in the event of noncompliance. 

29) The financial statements include all component units as well as joint ventures with an equity interest, and 
properly disclose all other joint ventures and other related organizations. 

30) The financial statements properly classify all funds and activities, in accordance with GASB Statement No. 34, 
as amended, and GASB Statement No. 84. 

31) All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for presentation as major are 
identified and presented as such and all other funds that are presented as major are particularly important to 
financial statement users. 

32) Components of net position (net investment in capital assets; restricted; and unrestricted), and components of 
fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and 
approved. 

33) Provisions for uncollectible receivables have been properly identified and recorded. 

34) Expenses have been appropriately classified in or allocated to functions and programs in the statement of 
activities, and allocations have been made on a reasonable basis. 

35) Revenues are appropriately classified in the statement of activities within program revenues, general 
revenues, contributions to term or permanent endowments, or contributions to permanent fund principal. 

36) Deposits and investment securities and derivative instruments are properly classified as to risk and are 
properly disclosed. 

37) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if 
applicable, depreciated. 

38) We have appropriately disclosed the Mille Lacs Soil and Water Conservation District’s policy regarding 
whether to first apply restricted or unrestricted resources when an expense is incurred for purposes for which 
both restricted and unrestricted net position are available and have determined that net position is properly 
recognized under the policy. 

39) We are following our established accounting policy regarding which resources (that is, restricted, committed, 
assigned, or unassigned) are considered to be spent first for expenditures for which more than one resource 
classification is available. That policy determines the fund balance classifications for financial reporting 
purposes. 

40) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured 
and presented within prescribed guidelines and the methods of measurement and presentation have not 
changed from those used in the prior periods. We have disclosed to you any significant assumptions and 
interpretations underlying the measurement and presentation of the RSI. 

41) With respect to the Budgetary Comparison Schedule, Management’s Discussion and Analysis and  the 
Defined Benefit Pension Plan Schedules. 

a) We acknowledge our responsibility for presenting the Budgetary Comparison Schedule and the Defined 
Benefit Pension Plan Schedules in accordance with accounting principles generally accepted in the  
United States of America, and we believe the Budgetary Comparison Schedule and the Defined Benefit 
Pension Plan Schedules, including its form and content, is fairly presented in accordance with accounting 
principles generally accepted in the United States of America. The methods of measurement and 
presentation of the Budgetary Comparison Schedule and the Defined Benefit Pension Plan Schedules 
have not changed from those used in the prior period, and we have disclosed to you any significant 
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assumptions or interpretations underlying the measurement and presentation of the supplementary 
information. 

 
 

b) If the Budgetary Comparison Schedule and the Defined Benefit Pension Plan Schedules is not presented 
with the audited financial statements, we will make the audited financial statements readily available to 
the intended users of the supplementary information no later than the date we issue the supplementary 
information and the auditor’s report thereon. 

 
 
 
Management signature:    

 
 
 
Title:    

 
 
 
Governance signature:    

 
 
 
Title:    
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Mille Lacs Soil and Water Conservation District
Milaca, Minnesota

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the general 
fund of Mille Lacs Soil and Water Conservation District, Milaca, Minnesota, as of and for the year ended 
December 31, 2018, and the related notes to the financial statements, which collectively comprise Mille 
Lacs Soil and Water Conservation District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.  
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the general fund of Mille Lacs Soil and 
Water Conservation District as of December 31, 2018, and the respective changes in financial position 
for the general fund for the year then ended in accordance with accounting principles generally accepted 
in the United States of America.

Other Matters

Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the basic financial 
statements. Such missing information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operation, economic, or historical 
context. Our opinion on the basic financial statements is not affected by this missing information. 

Accounting principles generally accepted in the United States of America require the budgetary 
comparison statement on page 17 and defined benefit pension plan schedules on page 18 be presented 
to supplement the basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context.  We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 29, 2019, 
on our consideration of the Mille Lacs Soil and Water Conservation District’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance.  That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering Mille Lacs 
Soil and Water Conservation District’s internal control over financial reporting and compliance. 

Peterson Company Ltd

PETERSON COMPANY LTD
Certified Public Accountants
Waconia, Minnesota

July 29, 2019
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT

MILACA, MINNESOTA

STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

DECEMBER 31, 2018

General Statement of

Fund Adjustments Net Position

Assets

Cash 288,287$           -$                       288,287$           

Accounts Receivable 5,202                 -                         5,202                 

Due from Other Governments 3,750                 -                         3,750                 

Capital Assets:

Equipment (net of accumulated depreciation) -                         40,983               40,983               

Total Assets 297,239             40,983               338,222             

Deferred Outflows of Resources

Defined Benefit Pension Plan -                         98,692               98,692               

Combined Assets and Deferred
Outflows of Resources 297,239$           139,675$           436,914$           

Liabilities

Current Liabilities: 

Unearned Revenue 161,521$           -$                       161,521$           

Long-term Liabilities:

Net Pension Liability -                         199,713             199,713             

Compensated Absences -                         53,101               53,101               

Total Liabilities 161,521             252,814             414,335             

Deferred Inflows of Resources

Defined Benefit Pension Plan -                         56,919               56,919               

Combined Liabilities and Deferred
Inflows of Resources 161,521$           309,733$           471,254$           

Fund Balance/Net Position

Fund Balance 

Assigned - Compensated Absences 53,101$             (53,101)$            -$                       

Unassigned 82,617               (82,617)              -                         
Total Fund Balance 135,718$           (135,718)$          -$                       

Net Position

Investments in Capital Assets 40,983$             40,983$             

Unrestricted (75,323)              (75,323)              
Total Net Position (34,340)$            (34,340)$            

Notes are an integral part of the basic financial statements.
3
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT

MILACA, MINNESOTA

STATEMENT OF ACTIVITIES AND

GOVERNMENTAL FUND REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2018

General Statement of 

Fund Adjustments Activities

Revenues

Intergovernmental 353,700$          1,520$              355,220$          

Charges for Services 46,209              -                        46,209              

Interest Earnings 901                   -                        901                   

Miscellaneous 1,489                -                        1,489                

Total Revenues 402,299$          1,520$              403,819$          

Expenditures/Expenses

Conservation

Current 405,010$          43,412$            448,422$          

Capital Outlay 2,561                (2,561)               -                        

Total Expenditures/Expenses 407,571$          40,851$            448,422$          

Excess of Revenues Over (Under)

Expenditures/Expenses (5,272)$             (39,331)$           (44,603)$           

Fund Balance/Net Position January 1 140,990$          (130,727)$         10,263$            

Fund Balance/Net Position December 31 135,718$          (170,058)$         (34,340)$           

Notes are an integral part of the basic financial statements.
4
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018

5

Note 1 – Summary of Significant Accounting Policies

The financial reporting policies of the Mille Lacs Soil and Water Conservation District conform to generally 
accepted accounting principles.  The Governmental Accounting Standards Board (GASB) is responsible 
for establishing GAAP for state and local governments through its pronouncements (statements and 
interpretations).

Financial Reporting Entity
The Mille Lacs Soil and Water Conservation District is organized under the provisions of Minnesota 
Statutes Chapter 103C.  The District is governed by a Board of Supervisors composed of five members 
nominated by voters of the District and elected to four-year terms by the voters of the County.

The purpose of the District is to assist land occupiers in applying practices for the conservation of soil 
and water resources.  These practices are intended to control wind and water erosion, pollution of lakes 
and streams, and damage to wetlands and wildlife habitats.

The District provides technical and financial assistance to individuals, groups, districts, and governments 
in reducing costly waste of soil and water resulting from soil erosion, sedimentation, pollution and 
improper land use.

Each fiscal year the District develops a work plan which is used as a guide in using resources effectively 
to provide maximum conservation of all lands within its boundaries.  The work plan includes guidelines 
for employees and technicians to follow in order to achieve the District’s objectives.

Generally accepted accounting principles require that the financial reporting entity include the primary 
government and component units for which the primary government is financially accountable.  Under 
these principles the District does not have any component units.

Government-Wide Financial Statements
The government-wide financial statements (i.e. The Statement of Net Position and The Statement of 
Activities) report information on all of the nonfiduciary activities of the District.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or 
segment are offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function.

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of cash flows.  Grants and similar items are 
recognized as revenues as soon as all eligibility requirements imposed by the provider have been met.
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018

6

Fund Financial Statements
The government reports the General Fund as its only major governmental fund.  The general fund 
accounts for all financial resources of the government. Governmental fund financial statements are 
reported using the current financial resources measurement focus and the modified accrual basis of 
accounting.  Revenues are recognized as soon as they are both measurable and available.  Revenues 
are considered to be available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period.  For this purpose, the District considers all revenues, 
except reimbursement grants, to be available if they are collected within 60 days of the end of the current 
fiscal period.

Reimbursement grants are considered available if they are collected within one year of the end of the 
current fiscal period.  Expenditures are recorded when a liability is incurred under accrual accounting.  

Intergovernmental revenues are reported in conformity with the legal and contractual requirements of the 
individual programs.  Generally, grant revenues are recognized when the corresponding expenditures 
are incurred.

Interest earnings are recognized when earned.  Other revenues are recognized when they are received 
in cash because they usually are not measurable until then.

In accordance with Governmental Accounting Standards Board Statement No. 33, Accounting and 
Financial Reporting for Nonexchange Transactions, revenues for nonexchange transactions are 
recognized based on the principal characteristics of the revenue.  Exchange transactions are recognized 
as revenue when the exchange occurs. 

Budget Information
The District adopts an estimated revenues and expenditures budget for the general fund. Comparisons 
of estimated revenues and budgeted expenditures to actual are presented in the financial statements in 
accordance with generally accepted accounting principles. Amendments to the original budget require 
Board approval.  Appropriations lapse at year-end.  The District does not use encumbrance accounting.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions which affect: the reported amounts of assets 
and liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements, 
and the reported amounts of revenues and expenditures during the reporting period.  Actual results could 
differ from those estimates.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position

Assets
Cash is stated at fair value, except for non-negotiable certificates of deposit, which are on a cost 
basis and short-term money market investments, which are stated at amortized cost.

Receivables are collectible within one year.
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018
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Capital assets are reported on a net (depreciated) basis.  General capital assets are valued at 
historical or estimated historical cost.

Unearned Revenue
Governmental funds and government-wide financial statements report unearned revenue in 
connection with resources that have been received, but not yet earned.

Long-Term Liabilities
Compensated Absences and Net Pension Liability are accounted for as an adjustment to net 
position.

Classification of Net Position
Net position in the government-wide financial statements is classified in the following categories:

Investment in capital assets – the amount of net position representing capital assets net of 
accumulated depreciation.

Restricted net position – the amount of net position for which external restrictions have been 
imposed by creditors, grantors, contributors, or laws or regulations of other governments; and 
restrictions imposed by law through constitutional provisions or enabling legislation.

Unrestricted net position – the amount of net position that does not meet the definition of restricted 
or investment in capital assets.

Deferred Outflows/Inflows of Resources
In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflows of resources.  This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so will not be 
recognized as an outflow of resources (expense/expenditure) until then. Currently, the District has only 
one item that qualifies for reporting in this category, deferred amounts related to their pension obligations.  
The length of the expense recognition period for deferred amounts is equal to the average of the expected 
remaining service lives of all employees that are provided with pensions through the pension plan, 
determined as of the beginning of the measurement period.

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources.  This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized 
as an inflow of resources (revenue) until that time.  The District has only one type of item that qualifies 
for reporting in this category, amounts related to their pension obligations.  These deferred amounts 
represent differences between projected and actual earnings on pension plan investments and are 
recognized over a five-year period. They also include differences between expected and actual 
experience, changes in assumptions and changes in proportion, which are recognized over a four-year 
period.
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018
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Pensions
For purposes of measuring the net pension liability, deferred outflows/inflows of resources, and pension 
expense, information about the fiduciary net position of the Public Employees Retirement Association
(PERA) and additions to/deductions from PERA’s fiduciary net position have been determined on the 
same basis as they are reported by PERA, except that PERA’s fiscal year end is June 30. For this 
purpose, plan contributions are recognized as of employer payroll paid dates and benefit payments and 
refunds are recognized when due and payable in accordance with the benefit terms.  Investments are 
reported at fair value.

Classifications of Fund Balances
Fund balance is divided into five classifications based primarily on the extent to which the District is bound 
to observe constraints imposed upon the use of the resources in the General Fund.  The classifications 
are as follows:

Nonspendable – the non-spendable fund balance category includes amounts that cannot be spent 
because they are not in spendable form or are legally or contractually required to be maintained 
intact.  The “not in spendable form” criterion includes items that are not expected to be converted 
to cash.

Restricted – fund balance is reported as restricted when constraints placed on the use of 
resources are either externally imposed by creditors (such as through debt covenants), grantors, 
contributors, or laws or regulations of other governments; or are imposed by law through 
constitutional provisions or enabling legislation.

Committed – the committed fund balance classification includes amounts that can be used only 
for the specific purposes imposed by formal action (resolution) of the Board.  Those committed 
amounts cannot be used for any other purposes unless the Board removes or changes the 
specified use by taking the same type of action (resolution) it employed to previously commit 
those amounts.

Assigned – amounts in the assigned fund balance classification the District intends to use for 
specific purposes that do not meet the criteria to be classified as restricted or committed.  In the 
General Fund, assigned amounts represent intended uses established by the Board or the Board 
Administrator who has been delegated that authority by Board resolution.

Unassigned – Unassigned fund balance is the residual classification for the general fund and 
includes all spendable amounts not contained in the other fund balance classifications.

The District applies restricted resources first when expenditures are incurred for purposes for which either 
restricted or unrestricted (committed, assigned, and unassigned) amounts are available.  Similarly, within 
unrestricted fund balance, committed amounts are reduced first followed by assigned, and then 
unassigned amounts when expenditures are incurred for purposes for which amounts in any of the 
restricted fund balance classifications could be used.
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018
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Subsequent Events
In preparing these financial statements, the District has evaluated events and transactions for potential 
recognition or disclosure through July 29, 2019, the date the financial statements were available to be 
issued.

Explanation of Adjustments Column in Statements

Capital Assets:  In the Statement of Net Position and Governmental Fund Balance Sheet, an 
adjustment is made if the District has capital assets.  This adjustment equals the net book balance 
of capitalized assets as of the report date and reconciles to the amount reported in the Capital
Assets Note.

Long-Term Liabilities: In the Statement of Net Position and Governmental Fund Balance Sheet, 
an adjustment is made to reflect the total Compensated Absences and Net Pension Liability the 
District has as of the report date.  See note on Long-Term Liabilities.  

Depreciation, Net Pension Expense and Change in Compensated Absences for the year:
In the Statement of Activities and Governmental Fund Revenues, Expenditures and Changes in 
Fund Balance, the adjustment equals the total depreciation for the year reported, plus or minus 
the net pension expense and the change in compensated absences between the reporting year 
and the previous year.

Vacation and Sick Leave
Under the District’s personnel policies, employees are granted vacation leave in varying amounts based 
on their length of service.  Vacation leave accrual varies from 4 to 9 hours per 80 hour pay period.  Sick 
leave accrual is 4 hours per 80 hour pay period.  The limit on the accumulation of vacation leave is 240
hours and the limit on the accumulation of sick leave is 960 hours.  Upon termination of employment from 
the District, employees are paid accumulated vacation leave and up to 50 percent of accrued sick leave 
hours based on years of service.

Risk Management
The District is exposed to various risks of loss related to tort; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; workers’ compensation claims; and natural 
disasters.  Property and casualty liabilities and workers’ compensation are insured through Minnesota 
Counties Intergovernmental Trust.  The District retains risk for the deductible portion of the insurance.  
The amounts of these deductibles are considered immaterial to the financial statements.

The Minnesota Counties Intergovernmental Trust is a public entity risk pool currently operated as a 
common risk management and insurance program for its members.  The District pays an annual premium 
based on its annual payroll.  There were no significant increases or reductions in insurance from the 
previous year or settlements in excess of insurance coverage for any of the past three fiscal years.
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Note 2 – Detailed Notes

Capital Assets
Changes in Capital Assets, Asset Capitalization and Depreciation:

Beginning Addition Deletion Ending

Equipment 84,234$     2,561$       -$               86,795$     

Less: Accumulated Depreciation 36,184       9,628         -                 45,812       

Net Capital Assets 48,050$     40,983$     

The cost of property and equipment is depreciated over the estimated useful lives of the related assets.  
Leasehold improvements are depreciated over the lesser of the term of the related lease or the estimated 
useful lives of the assets.  Depreciation is computed on the straight-line method.  For the purpose of 
computing depreciation, the useful life for Machinery and Equipment is 5 to 10 years.  Current year 
depreciation is $9,628.  

The District uses the threshold of $1,000 for capitalizing assets purchased.

Unearned Revenue
Unearned revenue represents unearned advances from the Minnesota Board of Water and Soil 
Resources (BWSR) for administrative service grants and for the cost-share program.  Revenues will be 
recognized when the related program expenditures are recorded.  Unearned revenue for the year ended 
December 31, 2018, consists of the following: Cost Share $11,614; 2018 Buffer Implementation $10,000; 
WCA $5,873; Local Capacity $67,162; County ID Projects $21,861; Water Plan $11,489; Conservation 
Delivery $18,868; CWF17 – Coordinator $14,654; Total $161,521.

Long-Term Liabilities
Changes in long-term liabilities for the period ended December 31, 2018 are:

January 1, December 31,

2018 Increases Decreases 2018

Net Pension Liability 178,750$   20,963$     -$               199,713$   

Compensated Absences 42,531       10,570       -                 53,101       

Total 221,281$   31,533$     -$               252,814$   

Deposits
Minnesota Statutes 118A.02 and 118A.04 authorize the District to designate a depository for public funds 
and to invest in certificates of deposit.  Minnesota Statute 118A.03 requires that all District deposits be 
protected by insurance, surety bond, or collateral.  When not covered by insurance or surety bonds, the 
market value of collateral pledged shall be at least ten percent more than the amount on deposit (plus 
accrued interest) at the close of the financial institution’s banking day.
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Authorized collateral includes treasury bills, notes and bonds; issues of U.S. government agencies; 
general obligations rated “A” or better; revenue obligations rated ”AA” or better; irrevocable standard 
letters of credit issued by the Federal Home Loan Bank; and certificates of deposit.  Minnesota Statutes 
require that securities pledged as collateral be held in safekeeping in a restricted account at the Federal 
Reserve Bank or in an account at a trust department of a commercial bank or other financial institution 
that is not owned or controlled by the financial institution furnishing the collateral.

Custodial Credit Risk Deposits
Custodial credit risk is the risk that in the event of a financial institution failure, the District’s deposits may 
not be returned to it.  The District does not have a deposit policy for custodial credit risk.  The market 
value of collateral pledged must equal 110% of deposits not covered by insurance or bonds.  The District 
has no additional deposit policies addressing custodial credit risk. As of December 31, 2018, the District’s 
deposits were not exposed to custodial credit risk.

Note 3 – Defined Benefit Pension Plan

Plan Description
The District participates in the following cost-sharing multiple-employer defined benefit pension plan 
administered by the Public Employees Retirement Association of Minnesota (PERA). PERA’s defined 
benefit pension plans are established and administered in accordance with Minnesota Statutes, Chapters 
353 and 356.  PERA’s defined benefit pension plans are tax qualified plans under Section 401 (a) of the 
Internal Revenue Code.

All full-time and certain part-time employees of the District are covered by the General Employees Plan.  
General Employees Plan members belong to the Coordinated Plan.  Coordinated Plan members are 
covered by Social Security.  

Benefits Provided
PERA provides retirement, disability, and death benefits.  Benefit provisions are established by state 
statute and can only be modified by the state legislature.  Vested, terminated employees who are entitled 
to benefits, but are not receiving them yet, are bound by the provisions in effect at the time they last 
terminated their public service. 

General Employees Plan benefits are based on a member’s highest average salary for any five 
successive years of allowable service, age, and years of credit at termination of service.  Two methods 
are used to compute benefits for PERA’s Coordinated Plan members.  Members hired prior to July 1, 
1989, receive the higher of Method 1 or Method 2 formulas. Only Method 2 is used for members hired 
after June 30, 1989. Under Method 1, the accrual rate for Coordinated members is 1.2 percent of average 
salary for each of the first ten years of service and 1.7 percent of average salary for each additional year.  
Under Method 2, the accrual rate for Coordinated members is 1.7 percent of average salary for all years 
of service.  For members hired prior to July 1, 1989, a full annuity is available when age plus years of 
service equal 90 and normal retirement age is 65.  For members hired on or after July 1, 1989, normal 
retirement age is the age for unreduced Social Security benefits capped at 66. 
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Benefits Provided (continued)
Benefit increases are provided to benefit recipients each January. Increases are related to the funding 
ratio of the plan. If the General Employees Plan is at least 90 percent funded for two consecutive years, 
benefit recipients are given a 2.5 percent increase. If the plan has not exceeded 90 percent funded, or 
has fallen below 80 percent, benefit recipients are given a one percent increase. A benefit recipient who 
has been receiving a benefit for at least 12 full months as of June 30, will receive a full increase. Members 
receiving benefits for at least one month but less than 12 full months as of June 30, will receive a pro rata 
increase. 

Contributions
Minnesota Statutes Chapter 353 sets the rates for employer and employee contributions.  Contribution 
rates can only be modified by the state legislature.

Coordinated Plan members were required to contribute 6.50 percent of their annual covered salary in 
fiscal year 2018 and the District was required to contribute 7.50 percent for Coordinated Plan members.  
The District’s contributions to the General Employees Fund for the year ended December 31, 2018, were 
$19,067.  The District’s contributions were equal to the required contributions as set by state statute.

Pension Costs
At December 31, 2018, the District reported a liability of $199,713 for its proportionate share of the 
General Employees Fund’s net pension liability.  The District’s net pension liability reflected a reduction 
due to the State of Minnesota’s contribution of $16 million to the fund in 2018. The State of Minnesota is 
considered a non-employer contributing entity and the State’s contribution meets the definition of a 
special funding situation.  The State of Minnesota’s proportionate share of the net pension liability 
associated with the District totaled $6,519. The net pension liability was measured as of June 30, 2018, 
and the total pension liability used to calculate the net pension liability was determined by an actuarial 
valuation as of that date.  The District’s proportionate share of the net pension liability was based on the 
District’s contributions received by PERA during the measurement period for employer payroll paid dates 
from July 1, 2017 through June 30, 2018, relative to the total employer contributions received from all of
PERA’s participating employers.  At June 30, 2018, the District’s proportionate share was 0.0036 percent, 
which was an increase of 0.0008 percent from its proportionate share measured as of June 30, 2017.

The District's proportionate share of the net pension liability 199,713$       

State of Minnesota's proportionate share of the net pension

liability associated with the District 6,519             

Total 206,232$       

For the year ended December 31, 2018, the District recognized pension expense of $21,694 for its 
proportionate share of the General Employees Plan’s pension expense.  In addition, the District 
recognized an additional $1,520 as pension expense (and grant revenue) for its proportionate share of 
the State of Minnesota’s contribution of $16 million to the General Employees Fund.
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Pension Costs (continued)
At December 31, 2018, the District reported its proportionate share of the General Employees Plan’s
deferred outflows of resources and deferred inflows of resources from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources

Differences between expected and actual 

economic experience 4,628$                     3,883$                     

Changes in actuarial assumptions 15,304                     19,027                     

Difference between projected and actual

investment earnings -                               34,009                     

Changes in Proportion 68,493                     -                               

Contributions paid to PERA subsequent to

the measurement date 10,267                     -                               

Total 98,692$                   56,919$                   

The $10,267 reported as deferred outflows of resources related to pensions resulting from District 
contributions subsequent to the measurement date will be recognized as a reduction of the net pension 
liability in the year ended December 31, 2019. Other amounts reported as deferred outflows and inflows 
of resources related to pensions will be recognized in pension expense as follows:

Year ended December 31: Pension Expense Amount

2019 28,165$                                     

2020 10,809                                       

2021 (244)                                          

2022 (7,224)                                       

Actuarial Assumptions
The total pension liability in the June 30, 2018, actuarial valuation was determined using an individual 
entry-age normal actuarial cost method and the following actuarial assumptions:

Inflation 2.50 percent per year
Active Member Payroll Growth 3.25 percent per year
Investment Rate of Return 7.50 percent 

Salary increases were based on a service-related table.  Mortality rates for active members, retirees, 
survivors and disabilitants were based on RP 2014 tables for males or females, as appropriate, with slight 
adjustments to fit PERA’s experience.  Cost of living benefit increases after retirement for retirees are 
assumed to be 1.25 percent per year for the General Employees Plan.
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Actuarial Assumptions (continued)
Actuarial assumptions used in the June 30, 2018 valuation were based on the results of actuarial 
experience studies.  The most recent six-year experience study in the General Employees Plan was 
completed in 2015. Economic assumptions were updated in 2017 based on a review of inflation and 
investment return assumptions. 

The following changes in actuarial assumptions occurred in 2018:

 The mortality projection scale was changed from MP-2015 to MP-2017.

 The assumed post-retirement benefit increase rate was changed from 1.0 percent per year 
through 2044 and 2.50 percent per year thereafter to 1.25 percent per year.

The State Board of Investment, which manages the investments of PERA, prepares an analysis of the 
reasonableness on a regular basis of the long-term expected rate of return using a building-block method 
in which best-estimate ranges of expected future rates of return are developed for each major asset class.  
These ranges are combined to produce an expected long-term rate of return by weighting the expected 
future rates of return by the target asset allocation percentages.  The target allocation and best estimates 
of geometric real rates of return for each major asset class are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation (%) Real Rate of Return (%)

Domestic Stocks 36 5.10

International Stocks 17 5.30

Bonds 20 0.75

Alternative Assets 25 5.90

Cash 2 0.00

Total 100%

Discount Rate
The discount rate used to measure the total pension liability in 2018 was 7.50 percent.  The projection of 
cash flows used to determine the discount rate assumed that contributions from plan members and 
employers will be made at the rates set in Minnesota Statutes.  Based on these assumptions, the fiduciary 
net position of the General Employees Fund was projected to be available to make all projected future 
benefit payments of current plan members.  Therefore, the long-term expected rate of return on pension 
plan investments was applied to all projected benefit payments to determine the total pension liability.
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Pension Liability Sensitivity
The following presents the District’s proportionate share of the net pension liability for all plans it 
participates in, calculated using the discount rate disclosed in the preceding paragraph, as well as what 
the District’s proportionate share of the net pension liability would be if it were calculated using a discount 
rate 1 percentage point lower or 1 percentage point higher than the current discount rate:

1% Decrease in 1% Increase in

Discount Discount Discount

Rate (6.5%) Rate (7.5%) Rate (8.5%)

District's proportionate

share of the GERF net

pension liability: 324,560$              199,713$              96,656$                

Pension Plan Fiduciary Net Position
Detailed information about each pension plan’s fiduciary net position is available in a separately- issued 
PERA financial report that includes financial statements and required supplementary information.  That 
report may be obtained on the Internet at www.mnpera.org.

Note 4 – Operating Leases

The District leases office space on a yearly basis.  Under the current agreement total costs for 2018 were 
$4,500.

Note 5 – Reconciliation of Fund Balance to Net Position

Governmental Fund Balance, January 1 140,990$                 

Less: Excess of Expenditures Over Revenues (5,272)                      

Governmental Fund Balance, December 31 135,718$                 

Adjustments from Fund Balance to Net Position:

Plus: Capital Assets 40,983$                   

Plus: Deferred Outflows of Resources 98,692                     

Less: Long-Term Liabilities (252,814)                  

Less: Deferred Inflows of Resources (56,919)                    

Net Position (34,340)$                  
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Note 6 – Reconciliation of Change in Fund Balance to Change in Net Position

Change in Fund Balance (5,272)$                    

Capital Outlay 2,561                       

Pension Expense, net (21,694)                    

The cost of capital assets are allocated over the

capital assets' useful lives at the 

government-wide level. (9,628)                      

In the statement of activities certain operating

expenses including compensated absences

are measured by the amounts earned. (10,570)                    

Change in Net Position (44,603)$                  
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MILLE LACS SOIL AND WATER CONSERVATION DISTRICT

MILACA, MINNESOTA

BUDGETARY COMPARISON STATEMENT

BUDGET AND ACTUAL

GENERAL FUND

YEAR ENDED DECEMBER 31, 2018

Original/ Variance With

Final Final Budget

Budget Actual Positive (Neg)

Revenues

Intergovernmental

County 119,239$           117,106$           (2,133)$              

State Grant 271,479             236,594             (34,885)              

Total Intergovernmental 390,718$           353,700$           (37,018)$            

Charges for Services 35,770$             46,209$             10,439$             

Miscellaneous

Interest Earnings 450$                  901$                  451$                  

Other 1,807                 1,489                 (318)                   

Total Miscellaneous 2,257$               2,390$               133$                  

Total Revenues 428,745$           402,299$           (26,446)$            

Expenditures

District Operations

Personnel Services 348,348$           351,892$           (3,544)$              

Other Services and Charges 31,425               35,885               (4,460)                

Supplies 600                    2,500                 (1,900)                

Capital Outlay 4,470                 2,561                 1,909                 

Total District Operations 384,843$           392,838$           (7,995)$              

Project Expenditures

District -$                       706$                  (706)$                 

State 43,902               13,887               30,015               

County -                         140                    (140)                   

Total Project Expenditures 43,902$             14,733$             29,169$             

Total Expenditures 428,745$           407,571$           21,174$             

Excess of Revenues Over (Under)

Expenditures -$                       (5,272)$              (5,272)$              

Fund Balance - January 1 140,990$           140,990$           -$                       

Fund Balance - December 31 140,990$           135,718$           (5,272)$              

Notes are an integral part of the basic financial statements.
17
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Fiscal Year 
Ending

Statutorily 
Required 

Contributions   
(a)

Contributions in 
Relation to the 

Statutorily 
Required 

Contributions    
(b)

Contribution 
Deficiency 
(Excess)                 

(a-b)
Covered Payroll  

(c)

Contributions as a 
Percentage of 

Covered Payroll 
(b/c)

2015 9,012$ 9,012$ -$ 120,040$          7.51%

2016 12,682$            12,682$            -$ 169,095$          7.50%

2017 15,898$            15,898$            -$ 211,973$          7.50%

2018 19,067$            19,067$            -$ 254,222$          7.50%

* This schedule is intended to show information for ten years.  Additional years will be displayed as they

become available.  The amounts presented for each year-end were determined December 31.

Fiscal Year 
Ending

Employer's 
Proportion of Net 
Pension Liability 

(Asset)

Employer's 
Proportionate 

Share of the Net 
Pension Liability 

(Asset)                 
(a)

Covered Payroll 
(b)

Employer's 
Proportionate 

Share of the Net 
Pension Liability 

(Asset) as a 
Percentage of 

Covered Payroll 
(a/b)

Plan Fiduciary Net 
Position as a 

Percentage of the 
Total Pension 

Liability

2015 0.0020% 98,468$            114,073$           86.32% 78.19%

2016 0.0024% 194,868$          148,613$           131.12% 68.90%

2017 0.0028% 178,750$          178,394$           100.20% 75.90%

2018 0.0036% 199,713$          238,885$           83.60% 79.50%

* This schedule is intended to show information for ten years.  Additional years will be displayed as they

become available.  The amounts presented for each fiscal year were determined June 30.

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY

GENERAL EMPLOYEES RETIREMENT FUND

DECEMBER 31, 2018

MILLE LACS SOIL AND WATER CONSERVATION DISTRICT

MILACA, MINNESOTA

SCHEDULE OF CONTRIBUTIONS

GENERAL EMPLOYEES RETIREMENT FUND

DECEMBER 31, 2018

See Independent Auditor's Report
18
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INDEPENDENT AUDITOR’S REPORT ON
MINNESOTA LEGAL COMPLIANCE

To the Board of Supervisors
Mille Lacs Soil and Water Conservation District
Milaca, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States of 
America, and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States the financial statements of the governmental 
activities and the general fund of Mille Lacs Soil and Water Conservation District of Milaca, Minnesota, 
as of and for the year ended December 31, 2018, and the related notes to the financial statements, which 
collectively comprise the Mille Lacs Soil and Water Conservation District’s basic financial statements, 
and have issued our report thereon dated July 29, 2019.

The Minnesota Legal Compliance Audit Guide for Political Subdivisions, promulgated by the State Auditor 
pursuant to Minnesota Statutes 6.65, contains six categories of compliance to be tested: contracting and 
bidding, deposits and investments, conflicts of interest, claims and disbursements, miscellaneous 
provisions, and tax increment financing.  Our audit considered all of the listed categories, except that we 
did not test for compliance with the provisions for tax increment financing because the District is not 
allowed to collect taxes.

In connection with our audit, nothing came to our attention that caused us to believe that the Mille Lacs 
Soil and Water Conservation District failed to comply with the provisions of the Minnesota Legal 
Compliance Audit Guide for Political Subdivisions.  However, our audit was not directed primarily toward 
obtaining the knowledge of such noncompliance.  Accordingly, had we performed additional procedures; 
other matters may have come to our attention regarding the Mille Lacs Soil and Water Conservation 
District’s noncompliance with the above referenced provisions.

The purpose of this report is solely to describe the scope of our testing of compliance and the results of 
that testing, and not to provide an opinion on compliance.  Accordingly, this communication is not suitable 
for any other purpose.

Peterson Company Ltd

PETERSON COMPANY LTD
Certified Public Accountants
Waconia, Minnesota

July 29, 2019
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Mille Lacs Soil and Water Conservation District
Milaca, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities of Mille Lacs Soil and Water Conservation District, Milaca, Minnesota, as of and for the year 
ended December 31, 2018, and the related notes to the financial statements, which collectively comprise 
Mille Lacs Soil and Water Conservation District’s basic financial statements, and have issued our report 
thereon dated July 29, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Mille Lacs Soil and Water 
Conservation District’s internal control over financial reporting to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Mille Lacs Soil and Water 
Conservation District’s internal control over financial reporting.  Accordingly, we do not express an opinion 
on the effectiveness of Mille Lacs Soil and Water Conservation District’s internal control over financial 
reporting.

A deficiency in internal control over financial reporting exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing their assigned functions, 
to prevent, or detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, 
or combination of deficiencies, in internal control over financial reporting such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented or 
detected and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control over financial 
reporting that is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance.  We consider the deficiency in internal control as described in the 
accompanying Schedule of Findings and Responses as item 2018-001 to be a significant deficiency.

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be material weaknesses or significant deficiencies.  Given these limitations, 
during our audit we did not identify any deficiencies in internal control over financial reporting that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Mille Lacs Soil and Water Conservation 
District’s financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Mille Lacs Soil and Water Conservation District’s Response to Findings

Mille Lacs Soil and Water Conservation District’s response to the findings identified in our audit is 
described in the accompanying Schedule of Findings and Responses.  The Mille Lacs Soil and Water 
Conservation District’s response was not subjected to the auditing procedures applied in the audit of the 
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the entity’s internal control over financial reporting or on compliance.  This report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance.  Accordingly, this communication is not suitable for any other purpose.

Peterson Company Ltd

PETERSON COMPANY LTD
Certified Public Accountants
Waconia, Minnesota

July 29, 2019 DRAFT
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2018-001 Segregation of Duties

Criteria:  Generally, a system of internal control contemplates separation of duties such that no individual 
has responsibility to execute a transaction, has physical access to the related assets, and has
responsibility or authority to record the transaction.

Condition:  Substantially all accounting procedures are performed by one person.

Cause:  This condition is common to organizations of this size due to the limited number of staff.

Effect:  The lack of an ideal segregation of duties subjects the District to higher risk that errors or fraud 
could occur and not be detected in a timely manner.

Recommendation:  Any modification of internal controls in this area must be viewed from a cost/benefit 
perspective.

Management Response:  The District has adequate policies and procedures in place to compensate for 
the lack of segregation of duties, including having all disbursements approved by the Board of 
Supervisors.
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From: Area3_swcd_employees on behalf of LeAnn Buck
To: LeAnn Buck
Subject: FW: Meeting scheduling -- Source Water Protection project
Date: Wednesday, August 7, 2019 5:01:04 PM

To:  Area 3, 4 and 7 SWCDs,  See note from Enivornmental Initiative about upcoming “conversations”
on drinking water.  Feel free to share with your board members.

From: Erin Niehoff [mailto:eniehoff@environmental-initiative.org] 
Sent: Friday, August 02, 2019 12:31 PM
To: leann.buck@maswcd.org
Subject: Re: Meeting scheduling -- Source Water Protection project

Hi, LeAnn,

I hope your August is off to a great start!

As you know, Environmental Initiative is working on a drinking water protection project with the
Minnesota Department of Health, and we recognize that your membership is critical to the
conversation. (Sorry about the Perham session confusion!) We are convening conversations around
the state with the purpose of better understanding what a statewide collaborative effort focused on
improving drinking water could look like and do to help communities. I would love it if you have
suggestions for individuals to invite to these conversations and/or can help spread the word.

The aim of these conversations is to hear about community successes, challenges, and needs
surrounding drinking water protection. The conversation will cover topics related to drinking water
and land uses, such as landfills, storage tanks, septic systems, storm water runoff from road and land
surfaces, mining, agriculture, forestry, industry, and more. The conversations will guide what the
collaborative might look like, what it could accomplish, and who might be involved.

These remaining conversations are focused on the community-scale challenges and opportunities,
and will be taking place in:

Rochester on August 20
Virginia in early to mid-September
Anoka on September 17 or 18

We are particularly focusing on getting the word out to the following groups to attend these
conversations:

Watershed districts and SWCDs
Members and elected leaders of farming organizations
Environmental/conservation organizations
Land use planners
Land developers
Local elected officials
Water operators (and well drillers)
Public health practitioners
Forestry or mining companies
Other industrial land users and industry associations
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Septic tank installers or manufacturers
 
If there are certain people you think we should be inviting, please let me know. You should also feel
free to pass along this email with my contact information or encourage folks to RSVP directly
at https://environmental-initiative.org/work/source-water-protection-collaborative/ (we are
asking people to RSVP so we ensure we have enough food for dinner).
 
Best,
Erin Niehoff
 
 
 
------
Erin Niehoff
Project Manager | Environmental Initiative
Pronouns: she, her | Why are my pronouns included?
211 First Street North, Suite 250 | Minneapolis, MN 55401
C: 612.900.7931  |  O: 612.334.3388 x8102 
eniehoff@en-in.org  
www.en-in.org
 
Please consider the environment before printing this email.
 
 
 

From: LeAnn Buck <leann.buck@maswcd.org>
Organization: MASWCD
Reply-To: "leann.buck@maswcd.org" <leann.buck@maswcd.org>
Date: Tuesday, February 19, 2019 at 3:51 PM
To: Erin Niehoff <eniehoff@environmental-initiative.org>, Meleah Houseknecht
<mhouseknecht@environmental-initiative.org>
Cc: Ken LaPorte <laporteken@yahoo.com>
Subject: FW: Meeting scheduling -- Source Water Protection project
 
Erin and Meleah, 
 
Ken LaPorte is a locally elected SWCD Supervisor (Cass County SWCD) and also serves as our North
Central Area 8 Board Director.  Attached is a directory (scroll to the bottom for his contact info).   He
is interested in serving  on the steering committee.    He is very familiar with land use issues, has a
wealth of experience and will provide the work group with great insight as you continue to work on
phase I on your project. 
 
Good luck with your project and I look forward to hearing about your discussions.  Take care – LeAnn
LeAnn Buck, Executive Director
Minnesota Association of Soil and Water Conservation Districts
255 Kellogg Blvd. East, Suite #101
St. Paul, MN 55101
651-690-9028
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www.maswcd.org
 
“Soil and water conservation does not start with land treatment.  It starts in the mind of the
landowner.”  Sam Studebaker, NACD President 1966-1970
 
 
   
 

From: Erin Niehoff [mailto:eniehoff@environmental-initiative.org] 
Sent: Tuesday, February 19, 2019 12:48 PM
To: Meleah Houseknecht <mhouseknecht@environmental-initiative.org>; gary@mfu.org;
michelle@mfu.org; kbrauman@umn.edu; Amber.Glaeser@fbmn.org; Sara Wolff
<sara@mepartnership.org>; Steve Morse <stevemorse@mepartnership.org>; Ross, Lanya
<Lanya.Ross@metc.state.mn.us>; LeAnn Buck <leann.buck@maswcd.org>;
aaron.meyer@mrwa.com; rbiske@tnc.org; Robertson, Steve (MDH)
<steve.robertson@state.mn.us>; Eshenaur, Tannie (MDH) <tannie.eshenaur@state.mn.us>; Pahoua
Hoffman <phoffman@citizensleague.org>; Angelica Klebsch <aklebsch@citizensleague.org>
Subject: Meeting scheduling -- Source Water Protection project
 
Hello everyone,
 
All of you are receiving this email because Meleah invited you to participate on a steering committee
for a state-level source water protection project with the Minnesota Department of Health and in
coordination with Citizens League. We are hoping to have our first steering committee meeting in
the metro area sometime between March 4 and March 14—which we recognize is coming up very
soon. Please take this scheduling poll so we can find a date and time that works for our first
meeting: https://doodle.com/poll/ux7nwhta4qybw8pv. We appreciate responses by the end of the
day Friday, February 22.
 
I’ve attached the steering committee role and FAQ document to this email for you again, should you
want to review it. We have also been scheduling conversations, either in person or by phone, with
each of you to talk more about the project. If you have other questions, please do not hesitate to
reach out to myself at 612.900.7931 or Meleah Houseknecht at 612.492.1301. We are looking
forward to working with all of you!
 
Best,
Erin Niehoff
 
 
------
Erin Niehoff
Senior Project Associate | Environmental Initiative
211 First Street North, Suite 250 | Minneapolis, MN 55401
C: 612.900.7931 
eniehoff@en-in.org  
www.en-in.org
 
Nominate an innovative leader or impactful project for a 2019 Environmental Initiative Award now until
2/22! Learn more and nominate today ››
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Please consider the environment before printing this email.
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Northeast Area 3  Area III Annual Meeting 
Thursday, September 26, 2019 

Hosted by Pine SWCD 

Tobies Restaurant, Big Kettle Room 
404 Fire Monument Road 

Hinckley MN 55037 
9 AM – 4:00 PM 

Registration Deadline:  Tuesday September 10, 2019 

Cost:  $24.00 per person, includes morning treats and lunch 

Please send registration form and check made payable to:  Pine SWCD 

Mail To: Pine SWCD Questions: Jill Carlier, Pine SWCD 
130 Oriole Street East  (320) 216-4241    jill.carlier@co.pine.mn.us
Sandstone, MN  55072  

SWCD / Organization: 

Please fill out information for each person attending 

Name Supervisor Staff $24.00 

TOTAL: 

* If a gluten-fee lunch option is needed, please check the box.
** For any special considerations needed, please contact Jill Carlier directly at 320-216-4241.

Hotel Information:    No rooms have been set aside as a block, however these hotels are close by should you stay: 
Grand Northern Inn: 604 Weber Ave, Hinckley MN 55037 ....................................................... 320-384-4702 
Grand Hinckley Inn: 111 Lady Luck Drive, Hinckley, MN 55037 ............................................. 800-468-3517 
Days Inn by Wyndham: 104 Grindstone Court, Hinckley MN 55037 ....................................... 320-384-7751 
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Northeast Area 3 

MASWCD is a nonprofit organization which exists to provide leadership and a common voice for Minnesota’s soil and water 

conservation districts and to maintain a positive, results-oriented relationship with rule making agencies, partners and legislators; 

expanding education opportunities for the districts so they may carry out effective conservation programs.

  9:00 - 9:30 Registration 

 9:30 – 10:15  Introduction & Welcome to Pine County 

10:15 – 10:45 BWSR Update – Ryan Hughes 

10:45 – 11:00 Break 

11:00 – 11:30 MASWCD Update -LeAnn Buck 

11:30 – 12:00 NRCS Update – Steve Cole 

12:00 – 12:45 Lunch 

12:45 – 2:15  Levy Authority Discussion – Chris Lord, ACD 

 2:15 - 2:30 Break 

 2:30 – 3:30 SWCD Board Roles, Responsibilities  - Jim Mulder 

 3:30 – 4:00 Business Meeting 

ANNUAL MEETING 
Thursday, September 26, 2019 

Tobies Restaurant, Big Kettle Room 
404 Fire Monument Road 

Hinckley, Minnesota 55037 

10.g.
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Governance 101 Conference 
Sponsored by the 

Minnesota Association of Soil & Water Conservation Districts &  
Minnesota Association of Watershed Districts  

September 12-13 2019 
Minneapolis/Bloomington Airport Marriott, 2020 American Blvd. East, Bloomington, Minnesota 

Telephone: 952-854-7441 

Preliminary Agenda – Day One 

THURSDAY, SEPTEMBER 12, 2019  

9:00 am Pre – Registration 

9:25 am Welcome & Setting – Roland Cleveland MASWCD President 

9:35 am This is MASWCD and MAWD; an overview of Minnesota’s Soil and Water 
Conservation Districts and Watershed Districts – LeAnn Buck, MASWCD Executive 
Director and Emily Javens, MAWD Executive Director This session will provide you 
with a general overview of the history of SWCDs and WDs, how we have evolved 
over time, and the roles of MASWCD and MAWD.   

10:00 am Break 

Breakout Sessions (MASWCD and MAWD Representatives attend their designated sessions) 

10:30 am SWCD Statutes & Operations 101 – Sheila Vanney, MASWCD Assistant Director 
and Melissa Lewis, Assistant Section Manager, MN Board of Water & Soil 
Resources    
This session will focus on SWCD governance and authorities outlined in Minnesota 
State Statutes including: SWCD powers and authorities, supervisor compensation, 
elections, reporting requirements, and campaign finance reporting.  The session will 
also provide an overview of role of the Minnesota Board of Water and Soil 
Resources.  

11:30 am SWCD Fiscal Information & Management –Linda Donnay, Grants Compliance 
Specialist, MN Board of Water and Soil Resources  
In order to be successful, a SWCD must have a process for determining financial 
priorities and allocating resources to meet those priorities. During this session, we 
will provide an overview of SWCD funding sources, annual financial statements, 
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budgeting process, and fiduciary duties of district board members. We will also 
explore the role of the treasurer to increase internal control measures for the 
district.  
 

10:30 am           WD Statutes & Operations 101  
This session will focus on WD governance and authorities outlined in Minnesota 
State Statutes including: WD powers and authorities, manager compensation, 
appointment process, and reporting requirements.  Attendees will learn that 
statutes can be fun!   

 
 WD Finance Basics      

In order to be successful, a WD must have a process for determining financial 
priorities and allocating resources to meet those priorities.   During this session, we 
will provide an overview of WD funding sources and fiduciary duties of district board 
members.  We will also explore the role of the treasurer and the presentation of 
information during the District’s monthly board meetings.    

 
12:15 pm  Lunch & Presentation:  Avoid Shallow Thinking: A Deep Dive into Minnesota 

Waters– John Linc Stine, Executive Director, Freshwater Society   
Minnesota has a diverse geography and is home to an amazing variety of water 
resource systems. Having a greater understanding of our State’s water quality and 
water quantity challenges will provide district officials with insights related to 
developing and implementing local SWCD and WD policies and programs. This 
session will highlight the varied stresses that confront Minnesota watersheds and 
groundwater, offering suggestions for research, policy and education initiatives. 
 

1:30 pm Break-Out Sessions (please select one) 
  
 The Board-Staff Relationship (repeated) 

Kim Boyce, U of M Extension Educator, Leadership and Civic Engagement (retired)  
Good board-staff relationships don’t just happen – they get created and sustained 
through effort.  In this session, we’ll explore public board-staff roles and share tools 
to sustain good relationships for a more effective organization. 

 

OR 
 

 Locally Led: the Importance of Leadership and Priority Setting for Your SWCD & 
WD (repeated) – Lisa Hinz, U of M Extension Educator, Leadership and Civic 
Engagement  
In the words of Peter Drucker, “Management is doing things right; leadership is 
doing the right things.” Effective policy development in local government requires 
that members of the governing body simply must take the time to formulate, 
articulate, and agree upon their fundamental goals and priorities. In this session you 
will get practical tools to set priorities and revisit your district mission and vision so 
that you can lead more effectively. 

  

 OR 
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Group Strategic Thinking (repeated) - Donna Rae Scheffert, President Leadership 
Tools    
Good governance includes group conversations. Many meetings are so routinized 
that there is little to no time to discuss big issues or the future. Create more value by 
having forward-looking crucial conversations. Talking together, individuals gain 
other people's perspectives on critical and complex opportunities and challenges. 
The Wisdom of Crowds: Why the Many Are Smarter than the Few author argues for 
the power of group deliberation. Realistically, routine agenda items will continue; 
however, consider carving out more dedicated time for group strategic thinking to 
increase satisfaction and organizational success. The workshop will share examples 
of tools to guide you including how and what (assessments, strategic questions, and 
more). 

  
3:00 pm Break 
 
3:15 pm Break-Out Sessions (please select one) 
  
 The Board-Staff Relationship (repeated) 

Kim Boyce, U of M Extension Educator, Leadership and Civic Engagement (retired)  
Good board-staff relationships don’t just happen – they get created and sustained 
through effort.  In this session, we’ll explore public board-staff roles and share tools 
to sustain good relationships for a more effective organization. 

 

OR 
  

 Locally Led: the Importance of Leadership and Priority Setting for Your SWCD 
(repeated) – Lisa Hinz, U of M Extension Educator, Leadership and Civic 
Engagement  
In the words of Peter Drucker, “Management is doing things right; leadership is 
doing the right things.” Effective policy development in local government requires 
that members of the governing body simply must take the time to formulate, 
articulate, and agree upon their fundamental goals and priorities. In this session you 
will get practical tools to set priorities and revisit your district mission and vision so 
that you can lead conservation work and local working groups more effectively. 

 

OR 
 

Group Strategic Thinking (repeated) - Donna Rae Scheffert, President Leadership 
Tools    
Good governance includes group conversations. Many meetings are so routinized 
that there is little to no time to discuss big issues or the future. Create more value by 
having forward-looking crucial conversations. Talking together, individuals gain 
other people's perspectives on critical and complex opportunities and challenges. 
The Wisdom of Crowds: Why the Many Are Smarter than the Few author argues for 
the power of group deliberation. Realistically, routine agenda items will continue; 
however, consider carving out more dedicated time for group strategic thinking to 
increase satisfaction and organizational success. The workshop will share examples 
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of tools to guide you including how and what (assessments, strategic questions, and 
more). 

 
4:45 pm Reception with Cash Bar – an opportunity to network with your peers  
 
5:45 pm   Dinner on your own  
 

Preliminary Agenda – Day Two 
 

FRIDAY, SEPTEMBER 13, 2019 
 
7:15 – 7:55 am Breakfast  
 
8:00 am  Discussion of the Minnesota Government Data Practices Act– Jen Wolf & Sonya 

Guggemos, Minnesota Counties Intergovernmental Trust (MCIT) Staff Counsel  
Believe it or not, most of the letters, reports and e-mails public employees collect, 
create, receive, maintain or disseminate related to the government entity’s 
operations are data subject to the Minnesota Government Data Practices Act. This 
session provides an overview of what SWCD and WD board members and staff need 
to understand about the law to facilitate compliance.   

 
 Open Meeting Law – Jen Wolf & Sonya Guggemos, Minnesota Counties 

Intergovernmental Trust (MCIT) Staff Counsel  
This session will also discuss Minnesota’s Open Meeting Law.  Elected supervisors 
are legally required to conduct business in a public forum. A violation of the Open 
Meeting Law can affect the credibility of the organization and its leaders, as well as 
expose them to litigation, fines and penalties.  We will discuss:  

 what constitutes a meeting;  

 when the governing body can legally close a meeting;  

 how to properly notice, close and record meetings; and 

 penalties that can accompany violations of the Open Meeting Law;  
 
9:45 am Break 

 
10:00 am  Building Trust  
 Lisa Hinz, U of M Extension Educator, Leadership and Civic Engagement 

Research shows that trust is closely correlated to positive benefits including 
increased efficiency and effectiveness while lack of trust results in redundancy, 
disengagement, and less creativity (Horsager 2012, Reina 2007, Covey 2012).This 
begs the question – what can leaders do to build trust? This workshop demystifies 
trust through an examination of three kinds of trust (Reina 2007) and the three most 
common places where trust is built or lost (Gottman 2011). In addition, it considers 
the component of caring or authenticity. This framework provides insights into ways 
that trust can built, rebuilt, and assessed. Participants will add their experiences and 
insights to the learning so that as leaders they are able to implement strategies to 
build trust as part of modeling good group relationship behaviors. 

 
12:30 pm Wrap Up and Adjourn – Ruth Schaefer, MAWD President   
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A conference for local SWCD & WD board members and staff to 
expand the basics of governance and leadership instruction  

to enhance your district’s mission. 
 

 

The MASWCD is a nonprofit organization which exists to provide 
leadership, educational opportunities and a common voice for 

Minnesota’s soil and water conservation districts.   
 www.maswcd.org 

 
The MAWD provides educational opportunities, information and 
training for watershed district managers and staff through yearly 
tours, meetings and regular communication. MAWD represents 45 

watershed districts in the state.  The watershed districts are partners 
in water protection and management. 

www.mnwatershed.org  

10.h.

http://www.maswcd.org/
http://www.mnwatershed.org/

	6.b. Staff Board Report_Program Activities_2019_0814
	Purpose: This report is intended to provide a moderately detailed summary of actions taken over the course of a month to maintain progress on district work plan goals and priorities. The report is not all inclusive of district activities as a whole, n...
	Mille Lacs Lake Watershed Management Group Administration; Process for setting goals and achieving outcomes; Develop effective community engagement – Ms. Maslowski continues to organize MLLWMG meetings, upcoming speakers, topic of the month volunteers...
	Compass Lake Stewardship process for organizing active citizens – Ms. Maslowski continues to meet with stakeholders for the potential to partner in events surrounding the We Are Water Exhibit that will be held at the Mille Lacs Indian Museum. The even...
	Ms. Maslowski has done site visits with the Aitkin SWCD technician and follow-up with landowners in hosting their own house parties to show their projects and share their experiences with their neighbors
	A critical area planting was installed at a Mille Lacs Lake home at the end of June. The landowner was on site during the installation and agreed to allow Ms. Gallice to invite a neighboring landowner that was interested in a similar project. The two ...
	Ms. Gallice has been working with TSA to design a stormwater treatment BMP for a home in the City of Wahkon. Preliminary cost-estimates and design have been finished and now need to be discussed with the landowner.
	Ms. Gallice has conducted a Compass site visit for a landowner near Izatys and will be developing a Shoreline Stewardship Plan to deal with erosion left by the July 14 storm.
	Ms. Gallice has been requested by the City of Wahkon to up-date a cost estimate for a shoreline restoration at a city park.  A site assessment and cost estimate were done in 2015 but the City was not ready to move forward with the project at that time.
	Ms. Gallice spoke at the Whitefish Lake Association meeting held at Timber Bay Camp on July 6th. Ms. Gallice had spoken to Timber Bay staff about how they might encourage their neighbors to value water quality as they do and Timber Bay arranged a spea...
	Wahkon Stormwater Management Grant – Ms. Shaw met with the County Attorney to draft contracts for the project. The draft documents are anticipated to be available for review by the SWCD Board and the City of Wahkon in August.
	Minnesota Pollution Control Agency - Watershed Pollutant Load Monitoring Network (WPLMN) Contract – Ms. Maslowski continues water sampling to assist the MDA and MPCA.
	Buffer Implementation – Mr. Field was able to bring in two more non-compliant parcels into compliance. He was able to verify the compliance of six other buffers through the use of aerial imagery.
	Soil Health – Mr. Field is actively working with landowners in both Mille Lacs County and Isanti County on cover crops to promote soil health.
	Minnesota Agriculture Water Quality Certification Program (MAWQCP) – Mr. Field signed up one more program applicant. He also gained interest in the program from a large farm that has land in both Mille Lacs and Isanti County. Mr. Field will be contact...
	Project Development – Mr. Field has been working on three cover crop projects, two in Isanti County and one in Mille Lacs County. One of the Isanti cover crop projects was planted on July 16, which included clover, radish and rapeseed was broadcasted ...
	Rental Equipment:
	 The Truax was rented five times and planted 48.6 acres.
	 The Tye interseeder was rented three times and planted 30 acres.
	 The tree planter was not rented.
	NRCS Coordination – Mr. Field continues to complete the USDA farm report survey every week on behalf of the NRCS.
	Records Management, Records Retention Schedule, Policies – No Activity
	Financial, Budget, Grant Tracking, Reporting, Etc. – Ms. Kuchenbaker submitted the signed grant extension to BWSR and BWSR signed and approved the extension.
	Ms. Kuchenbaker and Ms. Shaw prepared the 2020 draft budget for the SWCD Board and County Administrator Oman.
	Kanabec SWCD Assistance – Ms. Kuchenbaker is assisting Kanabec SWCD on Tuesdays with payroll, disbursements, deposits, monthly financial records and day-to-day office tasks.
	SWCD Comprehensive Plan = Mille Lacs County Comprehensive Local Water Management Plan – Ms. Kuchenbaker, Ms. Maslowski and Ms. Shaw attended the quarterly local water management plan advisory committee (WMAC) meeting. There were two presentations, one...
	One Watershed One Plan (1W1P) Rum River – Ms. Maslowski and Ms. Shaw have been implementing the outreach plan and preparing for the three kick off meetings. The kick off meetings were held in Anoka (July 31), Princeton (August 1) and Onamia (August 3)...
	Ms. Shaw gave a presentation on the civic outreach plan for the Mille Lacs Watershed Management Group on July 15 and will present to the Mille Lacs Band of Ojibwe at a community development meeting August 7.
	One Watershed One Plan (1W1P) Snake River – No Activity
	MASWCD Local Government Water Roundtable Workgroup on Watershed-based Funding – No future meetings planned.
	Nitrate Clinics – Ms. Kuchenbaker attended an OCC planning meeting. The Milaca OCC event will be on October 17 at the Milaca High School from 10:00-1:00. Participation in the meeting is helpful to let other County staff (other buildings) know what we ...
	Youth Education
	Conservation Awareness Day Event –– Done for 2019
	Envirothon Event – Done for 2019
	Education Program Enhancement – No Activity
	Rainfall Monitoring – Ms. Kuchenbaker submitted monthly totals.
	AgBMP Loan Program – Ms. Gallice has received an inquiry about an AgBMP Loan to up-date a non-compliant septic system.
	General Public Assistance – July was a busy month answering phones, emails and walk-ins. Staff worked together to answer questions and assist with: manure management, flooding, wetlands, AgBMP loans, Rum River Watershed, tree/plant identification, dra...
	Ms. Gallice has begun regular scheduled project inspections for 2019.  Ten projects are due for inspection this year. At a minimum, projects are inspected the first, fifth and ninth year after installation. Inspections are shared with landowners and a...
	The Milaca Recreation Park buffer project was clipped very short prior to a local festival. Ms. Gallice is working with the City of Milaca to ensure the water quality value of the project is understood and to verify they plan to reestablish the buffer...
	Ms. Gallice conducted a site visit to assist a landowner with plant identification on their property. They had plans to clean up overgrown vegetation but did not wish to disturb native vegetation.
	Ag Technical JAA – No Activity
	MN St Croix Civic Organizing Agency (leadership cohort) – Ms Shaw and Ms. Maslowski both attend these meetings monthly to build civic leadership skills.  Both are exploring how to better link water quality restoration and protection work to active cit...
	Trainings – Ms. Gallice attended Pollinator Habitat Planning Training on July 26th in Baxter, MN. The training was conducted by BWSR and the Xerces Society. Two Compass landowners have requested that pollinator habitat be included in their stewardship...
	Notices/Reporting/Training/Regional Meetings – Mr. Field attended the CAI conference in Baudette. The conference had speakers ranging from local county ag inspectors to a U.S. Customs and Board Patrol agent. The conference focused on the different way...
	Noxious Weed Monitoring & Recommendation to Local Weed Managers
	Local Land Manager Weed Meeting – Done for 2019
	IRMV Plan Update – No Activity
	Noxious Weed Management Effectiveness Assessment – Initial assessment done. No Activity
	Pesticide Test Monitoring – No Activity
	Seed Sampling – Done for 2019
	Wetland Conservation Act (WCA) – Ms. Shaw drafted two restoration orders which were served by the DNR. Two additional restoration orders are partially complete and should be served by mid-August. A new wetland violation has been identified and site vi...
	Wetland Outreach – individual conversations with landowners.
	Facebook – We hit 309 likes and have 346 followers on Facebook! In July of 2017 we had 140 followers, we have grown over 147%! Ms. Kuchenbaker continues to post on a variety of topics including: wetlands, soil health, watershed planning, trees, weeds ...
	Website – Ms. Kuchenbaker continues to update the website as needed.
	County Quarterly Newsletter – No Activity
	Staff Representation at Meetings – Ms. Kuchenbaker attended the meeting. Invoices and claims were approved. Discussion regarding possible Coordinator position. Decision to have a subcommittee come up with a list of deliverables to present to the Board...
	SRW Projects – The project grant is now closed. The watershed will be discussing if general funds will be set aside for projects.
	Drinking Water Supply Management Area Plan Review – No Activity
	Observation Well Monitoring – Observation well readings were taken on July 18, 2019.
	Well Sealing Projects – A large, hand dug well has been sealed in Bock.  Ms. Gallice has received an inquiry about sealing two wells Onamia.
	County Geologic Atlas – No Activity
	Tree Program – Done for 2019
	Forestry Committee/Area Forester – No Activity
	Signage – Ms. Gallice has made inquiries to the Conservation Corps of MN and Iowa (CCMI) about possibly using a CCMI crew to assist with posting RIM Easement borders. CCMI believes this is an appropriate task for their crews but there is a substantial...
	Easement Inspection – Ms. Gallice continues to work with BWSR to assist them with title work on an easement that has been amended.
	Exploring New RIM for Rum River Watershed – SWCD Rum River watershed partners will discuss next steps August 12.
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