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Environmental Quality Incentive Program (EQIP) – The following applications have completed 
plans and have met all the eligibility requirements.  These are being reviewed, then they’ll be ranked 
and hopefully get selected for funding.  We are processing just over $100,000 in requests.   
 

- Organic CAP plan – 1 
- Wildlife Planting / Tree Planting – 6 
- Prescribed Grazing – 3 
- High Tunnel – 4 
- Forest Management Plan – 2 
- Access Road – 1 
- Comprehensive Nutrient Management Plan (CNMP) – 2  

 
Environmental Quality Incentive Program (EQIP) Regional Conservation Partnership Program 
(RCPP) – This is a separate pool of EQIP funds that is set up for specific purposes.  Deadlines are 
different than the general EQIP that is described above.  We are taking applications until March 2nd.  In 
Mille Lacs we are working on applications in two pools: 
 

- ABC Improving Forest Health for Forest Resources – this pool is specifically set up to improve 
habitat for Gold Winged Warblers, a small songbird whose population has been declining since 
the 1960’s.  Mille Lacs is in its nesting range, and the nesting habitat requirements are young 
forests and shrub dominated lands.  Landowners selected for funding will be creating openings 
in existing forests.   

o We currently have 9 applications for Gold Winged Warbler habitat improvement 
 

- Minnesota Ag Water Quality Certification Program – this pool of funds is set up for producers 
that have had or will be having Casey do an assessment on their farms.  As a result they are 
eligible for higher payment rates than the general EQIP program. 

o Prescribed Grazing – 2 
o Grassed Waterway - 1 

 
Conservation Stewardship Program (CSP) – We are currently taking applications for the CSP 
program.  I’m not sure how familiar the Board is with CSP - I can answer any questions or provide 
additional details at the Board meeting.   



 
Mille Lacs Soil & Water Conservation District 

 
It is the mission of the Mille Lacs Soil and Water Conservation District to 

assist area people with soil and water resource management. 
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Frequently Used Acronyms: 
(AgBMP) Agricultural BMP Loan Program 
(AIS) Aquatic Invasive Species 
(BMP) Best Management Practices 
(BWSR) Board of Water & Soil Resources 
(CLWMP) County Local Water Mgmt Plan 
(CRP) Conservation Reserve Program 
(CWF) Clean Water Fund grant (BWSR) 
(DWSMA) Drinking Water Supply Mgmt Area 
(MASWCD) MN Assn of Soil & Water Cons. Districts 
(MLLWMG) Mille Lacs Lake Watershed Mgmt Group 
(MPCA) MN Pollution Control Agency 
(NPDES) Nat. Pollution Discharge Elimination System  
(NRBG) Natural Resources Block Grant  

(NRCS) Natural Resources Conservation Service  
(RCPP) Regional Conservation Partnership Program 
(RIM) Reinvest in Minnesota (easement) 
(SCS) State Cost Share 
(SRWMB) Snake River Watershed Mgmt Board 
(SSTS) Subsurface Sewage Treatment System  
(SWCD) Soil & Water Conservation District 
(TSA 3) Technical Service Area 3 Engineering 
(TMDL) Total Maximum Daily Load  
(WCA) Wetland Conservation Act 
(WRAPS) Watershed Restoration & Protection Strategy  
(1W1P) One Watershed, One Plan 

 
SWCD Staff Report/Program Activities – prepared for the February 14, 2018 SWCD Board meeting 
 

Conservation 
Miscellaneous District Activities 

General Citizen Assistance 
Lynn Gallice assisted a landowner in Onamia Township who is interested in improving wildlife on recently purchased land. 
The landowner originally contacted the SWCD about purchasing trees. The tree conversation led to a conversation about 
future plans for the parcel and how we might be of assistance.   
Lynn Gallice is working with MN Native Landscapes, Friends of the Library and the City of Milaca to make some changes to 
the native landscaping surrounding the Milaca Library building. The new Milaca City Manager was unfamiliar with the 
history of the rain garden project and its value to the community. Gallice communicated that this project was installed as a 
partnership with the city of Milaca, The Milaca Friends of the Library and the SWCD and that the rain garden is an excellent 
example of a public-led BMP to protect local water quality. The City of Milaca will be working with Shelley Larson of 
Hayland Woods Native Plants and the Friends of the Library and MN Native Landscapes to come up with a maintenance 
plan that will address the City Manager’s concerns and retain the function of the rain garden.  
 
Tree Sale 
Ms. Kuchenbaker reports that in the month of January 49 bundles of trees have been sold. 
 
County Management Water Plan 
Ms. Shaw is working with Michele McPherson, Dillon Hayes, and Harmony Maslowski to draft objectives, goals, and 
outcomes that will address the priority concerns identified through public commit in 2017. The sub-committee has been 
meeting every couple of weeks to prepare for the April Water Plan meeting.  
 
Wetland Conservation Act (WCA) Enforcement  
Ms. Shaw met with a landowner to answer general wetland questions and was able to identify a larger interest by the 
landowner to do habitat management. Ms. Shaw provided information and contacts with other agency staff that could 
support the landowner’s goals.  
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Outreach 
Public communications about the SWCD and natural resources stewardship 

Website 
Ms. Kuchenbaker has been updating the website per BWSR standards, along with adding two different pages within the 
website with the insight from staff and supervisors.  
The districts received SEVENTEEN email requests from landowners asking to be on the tree mailing list in January!  
  
Social Media 
Ms. Kuchenbaker has been posting 2-3 times per week. She is following the direction of the Outreach/Education Committee 
and posting about the tree program.  
 
Press 
Ms. Kuchenbaker publicity noticed the 2018 SWCD meeting schedule to the Mille Lacs Messenger (the County’s official 
paper) and the Union-Times. The Union-Times publication was on January 25 and the Mille Lacs Messenger was on January 
17.   
 
Youth 
Ms. Kuchenbaker is developing a proposal to enhance the District education program. She is attempting to apply the civic 
standards of working with the people directly impacted by an education program and give them an opportunity to work 
with the SWCD to define what our education role could be. The idea she is proposing would be to phase out or discontinue 
Conservation Awareness Day and instead partner with the Milaca School District to support or enhance the high school 
science curriculum goals by utilizing the school’s resources: school forest, Rum River, and wetlands. Ms. Kuchenbaker will 
be presenting the idea to the outreach committee on February 14 to get their thoughts and ideas.  
 
WCA Outreach 
Ms. Shaw is gathering input from key individuals to develop outreach messages. Ms. Shaw met with NRCS to get input on 
what type of information might be most helpful and to what target audience.  
 

Mille Lacs 
Projects and activities directly on Mille Lacs 

Project Development 
Lynn Gallice has completed work to develop a small packet of native seeds that will be attached to door hanger materials 
being developed by Ms. Maslowski.  The seed packets will be ordered as soon it is known which grant will be paying for the 
seeds.  
 
Lynn Gallice responded to questions from BWSR concerning the grant application for a Conservation Corps Youth Crew to 
do work at Timber Bay Camp. The application described removing reed canary grass using non-chemical techniques and 
BWSR expressed concerns about the success of a project not using herbicide to control reed canary grass. Ms. Gallice 
informed BWSR of the Mille Lacs SWCD District policy concerning a preference for non-chemical site prep and weed control 
and sited mechanical techniques recommended for reed canary control outlined in the Minnesota Wetland Restoration 
Guide which can be found on BWSR’s website. 
 
Ms. Maslowski has coordinated with stakeholders of MLLWMG to plan the Compass meetings strategy and Lake Health 
Conference meeting plans. She has also coordinated with key individuals in regards to the communication of Compass to 
the community and other interested entities.  
 
Mille Lacs Compass 
Lynn Gallice has communicated with a landowner on Mille Lacs Lake who is interested in a Compass Survey and Lake 
Stewardship Plan. The conversation about Compass developed from a phone call to the SWCD about what trees to plant on 
land near Mille Lacs Lake.   
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AIS/Lake Health Conference 
Harmony Maslowski, Dillon Hayes, Janet Smude, Barb Eller and Lynn Gallice met to begin to plan the 2018 AIS/Lake Health 
Conference. Past conferences have not attracted the desired target audience which is lakeshore landowners. The 2018 
Conference will likely take place on Saturday, August 18 from 9am to 12pm. The change in day of the week and shorter day 
are an attempt to attract more local citizens. Presentations will focus on Compass and water quality BMPs for lakeshore 
homeowners.  
 
MLLWMG Administration 
Ms. Maslowski has met with stakeholders of MLLWMG to discuss the implementation of the new agenda format and 
connecting it with the 2018 Plan of Work. With the new agenda format, the agenda can be easily followed and understood 
by new-comers to the group. An addition of “what the group hopes to accomplish” in the form of “expected outcomes” has 
been added to the Plan of Work template. This will aid in prioritization, timing, and grant writing for given action items on 
the Plan of Work. Ms. Maslowski has participated in the Watershed Management Plan meeting and Sub-Committee 
meetings representing the MLLWMG interest of the possible participation in future planning on One Watershed One Plan.  
 

Agriculture 
Working with producers to reduce soil loss and excess nutrient 

MAWQCP 
Mr. Field is working on the existing MAWQCP applications. During the month of January this included applications for four 
Isanti landowners and one Mille Lacs landowner. He has visited with all five landowners on their farms. Two of the five 
landowners are now Minnesota Agricultural Water Quality certified farms. Mr. Field will continue to work with the other 
three landowners to move them towards certification.  
In addition to certification, three of the landowners have voiced interest in pursuing cost share from the MAWQCP for 
conservation projects. One landowners signed a RCPP contract with NRCS to pursue a grazing plan and watering system, 
another landowner is interested in a field boarder/buffer to treat water as it leaves the field, and the other is interested in 
adding on to their current watering system for their cattle. Mr. Field will work with Area Certification Specialist, Ryan Clark, 
to assist them with cost-share opportunities.  
 
Buffer Implementation 

Outreach – Mr. Field sent personalized letters to all landowners still needing to widen their buffers along county 
ditches by November 1, 2018. Landowners have slowly been contacting Mr. Field about their buffers. He will start 
doing site visits and flagging these properties in the spring.  

 

County Agriculture Inspector 
Control the spread of noxious weeds 

Noxious Weeds 
The Conservation Corps Apprentice application was awarded this will facilitate the SWCD to accomplish additional weed 
scouting as well as achieving goals.  
 
Reports & Meetings 
Lynn Gallice has submitted an Annual Weed Report to the MN Department of Agriculture. This information will be used to 
report CAI activities and weed control efforts to the State of MN. 
Ms. Shaw submitted a grant application requesting $30,000 in funding to do Palmer Amaranth scouting, weed mapping, 
and non-chemical control.  
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General 
Support, training, and outside activities 

Training 
Ms. Maslowski is participating in the Watershed Specialist Training provided by the University of Minnesota and is 
developing a strategy for community assessment and communication.  
 
Area Training Committee 
BWSR is offering area Technical Training Teams an opportunity to apply for a grant for up to $10,000 to meet priority 
training needs in each area. Technical Training areas follow the boundaries of NRCS areas. One grant application will be 
submitted by each area. Lynn Gallice attended the SWCD Area III TSA meeting to get input from managers, technical staff 
and TSA on the highest priority training needs based on local resource concerns. Gallice then attended an Area III Tech 
Team meeting to discuss the grant opportunity and outline what trainings should be considered for the grant application. 
Gallice has created a survey that will be sent out to all SWCD and NRCS districts in the Tech Team area in order to get input 
from all districts in the Tech Team Area. All districts will be asked what JAA they are working towards, what training topics 
are priorities and what resources can they contribute to the grant application process and planning and coordination of 
grant funded trainings.  
 

Administration 
bookkeeping, organization, and oversight 

Bookkeeping/Administration 
Ms. Kuchenbaker has submitted all the required E-Link reporting to BWSR; submitted everything to Peterson Company for 
year-end accounting; W-2s and all year-end tax items done. She and JH Accounting repaired QuickBooks and filed the 
corrected 941. She is working on updates to the retention schedule per her work plan.  
 
Program Oversight 
Ms. Shaw has a proposal developed to request support from Mille Lacs County to continue a second season of stream 
sampling for E.coli, initiate a culvert and stream crossing survey, and supplement buffer law technical duties.  
  
Reports/Summaries 
All staff worked to finish required E-link reporting to BWSR.   
 
Civic Governance 
Staff are co-developing a civic governance model for organizing government and community partnerships. This is important 
to develop the civic capacity to work together to address complex water quality issues. The “service” model of offering 
programs, incentives, and disseminating information is not resulting in significant sustainable change.  
 
 



Board Agenda Item Summary  7.b. 
SWCD Board of Supervisors   

Meeting Date: February 14, 2018  
 (Board meets the 2nd Wednesday of each month)  

Item for Consideration:  MCIT SWCD Coverage Webinar 
Estimate Time Needed:  __5__ minutes              __Approve/Deny Motion        _X_Presentation of Information 
                                                                                      __Discussion Item                     __Direction Requested 

Summary of Issue (include previous Board or Committee actions and/or minutes, as well as applicable dates):  
 
Information Only: 
MCIT invites us to participate in a webinar every year about the insurance coverage they provide for SWCDs. 
 
Ms. Shaw and Ms. Kuchenbaker will be taking part in the webinar and are inviting supervisors to review the information. 
This is a one-hour webinar, so a date can be chosen that would work for all who would like to watch.  Supervisors can view 
it independently, too.  
 
Let Ms. Kuchenbaker know if you are interested in attending and she will assist with finding a date that works for 
everyone.  
Or if you would rather view it independently, she will assist with login information. 
 

 
Recommended Action:  
MCIT recommends the primary contact for the SWCD should view the webinar.  
The webinar is also recommended for SWCD supervisors.  

Financial Impact:  
Is there a cost associated with this request? __Yes  X__No  
 

 
 

 Board action: (for use by Recording Secretary)  

__ Approved  __Denied  __ Tabled: ________________________________________ 
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Minnesota Association of Soil & Water Conservation Districts   
 

 
 

SWCD High Impact Self-Assessment Guide 
  

  

HIGH 
IMPACT 
SWCD 

GOVERNANCE 

LEADERSHIP 

PERSONNEL 

PROFESSIONALISM 

COMMUNICATION 

FINANCIAL 
MANAGEMENT 

WHAT? Use this self-assessment guide to become a higher impact (strong positive effect on 
conservation) District by focusing on governance, leadership, personnel, professionalism, 
communication, and financial management.  
 

 HOW? This assessment tool provides SWCDs an opportunity to step back from everyday 
business. The District Manager and Board Chair complete it annually, and then facilitate a 
discussion with the board to identify goals (select 1 area, or 2-3 elements in various areas). 

 

WHY? District self-assessments followed by focused efforts will enhance a district; making 
even greater impacts on people and conservation. Another result will be a more engaged board 
and staff with a heightened sense of pride and accomplishment. 
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Review Key – possible answers for each question: 
 

 Yes 
 No:  

a- We have work in progress or is pending board resolution 
b- We would like to make progress in this area this year (short-term goal) 
c- We would like to make progress in this area in the future (long-term goal) 
d- We understand what this element means and have no plans to change 

 
*Essential Elements – of the utmost importance; if these are a No, we recommend you start here 
 

 

  
 

A. SWCD GOVERNANCE 
1. *Does our SWCD have a mission statement that has been reviewed in the past 3 years?  YES   NO 

a    b    c    d 

2. * Does our board demonstrate mutual respect and share a focus on the mission?  YES   NO 
a    b    c    d 

3. *Are the board agendas carefully planned to ensure focus and implementation of the 
district’s mission? 

YES   NO 
a    b    c    d 

4. * Does our board actively focus its efforts on governance (including setting and 
reviewing policies and providing overall strategic direction) and allow the district manager 
to manage the day to day operations of the district (including work planning and internal 
human relations matters)? 

YES   NO 
a    b    c    d 

5.  Does our SWCD govern within board-adopted policies and procedures? 
 

a. Does the district have By-Laws/Operating Rules that were reviewed in the past 5 
years? 

 

b. Does the district have an updated, comprehensive set of risk management 
policies (i.e., those required by MN Counties Intergovernmental Trust)? See 
www.mcit.org/soil-and-water-conservation-districts 

 

c. Does our district have and adhere to a clear policy relating to data practices and 
privacy?  

 

YES   NO 
a    b    c    d 
YES   NO 
a    b    c    d 
YES   NO 
a    b    c    d 
 

YES   NO 
a    b    c    d 

6. Does the board evaluate its own effectiveness and set board performance goals at 
least annually? 

YES   NO 
a    b    c    d 

Comments: 
 
 
 
 
 

 
 

 

http://www.mcit.org/soil-and-water-conservation-districts
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B. SWCD LEADERSHIP 
1. *Do our board members and staff step back from the day-to-day operations of the 

district to engage in strategic thinking and to hone organizational direction at least 
every other year? 

YES   NO 
a    b    c    d 

2. * Does our SWCD have a working list of 2-4 priority issues to focus attention (i.e., 
areas including programmatic, operational, fiscal, and personnel)? 

YES   NO 
a    b    c    d 

3. *Does our SWCD prioritize work based on our up-to-date comprehensive plan, 
county water plan, or One Watershed One Plan that has specific timelines and 
indicators of desirable actions? 

YES   NO 
a    b    c    d 

4. Do our board members and the district manager reflect on accomplishments and 
barriers with what the SWCD is doing, set performance goals, and monitor 
performance at least twice a year?   

YES   NO 
a    b    c    d 

5. Does our SWCD evaluate the implementation of projects/practices and decide on 
strategies for improvement at least annually? 

YES   NO 
a    b    c    d 

6. Does our SWCD go through an exercise to end implementation of low priority efforts 
and to identify what to focus on for more impactful work? (i.e., PLOW, SOW, GROW, 
HARVEST activity) 

YES   NO 
a    b    c    d 

Comments: 
 
 
 
 

 

 

C. SWCD STAFF & BOARD PROFESSIONALISM  
1. *Does our SWCD have one or more internal communication processes that are used 

at least monthly (i.e., staff meetings, team meetings, board chair/district manager 
one-on-ones)? 
 

YES   NO 
a    b    c    d 

2. *Does our board provide feedback to the District Manager and evaluate his or her 
performance at least annually?  

YES   NO 
a    b    c    d 

3. *Does our District Manager provide other staff members with performance 
feedback to support their effectiveness at least annually? 

YES   NO 
a    b    c    d 

4. *Does our SWCD have a plan in place that we are pursuing for technical staff 
without Job Approval Authority (JAA) or appropriate certifications to obtain it? 

YES   NO 
a    b    c    d 

5. Have one or more Supervisors participated in informational sessions hosted by 
conservation entities (i.e., JPB, another SWCD, association, etc.) within the last two 
years? 

YES   NO 
a    b    c    d 

6. Have one or more Supervisors participated in advocacy or informational/educational 
efforts with state or federal policy makers in the past year? 

YES   NO 
a    b    c    d 

Comments: 
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D. SWCD PERSONNEL 

1. *Does our SWCD adhere to personnel policies that are up-to-date (been reviewed 
within the last five (5) years)?  

 

YES   NO 
a    b    c    d 

2. *Do our personnel policies cover all of the standard areas?  (see Endnote for list) YES   NO 
a    b    c    d 

3. *Does our SWCD have position descriptions for each staff member and have they 
been reviewed in the past three years? 

 

YES   NO 
a    b    c    d 

4. Does our SWCD use a method of comparing salary, benefit level, etc. with other 
organizations at least every other year so that it can remain competitive? 
 

YES   NO 
a    b    c    d 

5. Does our SWCD have an overall staffing plan (a sense of what is desired vs. actual)? YES   NO 
a    b    c    d 

6. Does our SWCD consider selling or buying administrative/technical services or 
sharing staff with neighboring districts or other partners?    

YES   NO 
a    b    c    d 
 

Comments: 
 
 
 

 

   
Standard areas that personnel policies address include at a minimum: 

a. Employee advertising & recruitment 
b. Procedures for interviewing, ranking, and selection 
c. Information on the classification and compensation for employees 
d. Conditions of employment (i.e. probationary period, discipline, termination, grievance) 
e. Information on leave schedules (i.e. vacation, sick, PTO, holidays, etc.) 
f. Administrative Procedures (i.e. hours of work, travel reimbursement, conflict of interest) 

 

E. SWCD COMMUNICATION 
1. Do the board and staff know how the community views the mission of the SWCD? YES   NO 

a    b    c    d 

2. *Does our SWCD use multiple types of media/methods to communicate with our 
constituents and stakeholders at a minimum on a monthly basis? 

YES   NO 
a    b    c    d 

3. *Does our SWCD provide a forum to solicit the opinions, views and feedback from 
partners on district conservation program and policy issues at least annually? 

YES   NO 
a    b    c    d 

4. *Do our elected board members provide information or updates on SWCD activities 
to constituents that they represent at least once a year (beyond the required 
website posting of reports)? 

YES   NO 
a    b    c    d 

5. *Has our SWCD adopted a records retention policy? 
 

a. Has it been filed with the state?  

YES   NO 
a    b    c    d 
YES   NO 
a    b    c    d 
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6. Do our district outreach efforts include a mechanism through which our district can 
determine the short and long-term effectiveness of changes in behavior? 

YES   NO 
a    b    c    d 

7. Does our district attempt to assess and overcome any perceptual barriers to the 
implementation of sound conservation activities? 
 

YES   NO 
a    b    c    d 

Comments: 
 
 
 
 
 

 

 

F. SWCD FINANCIAL MANAGEMENT  
1. *Does our SWCD have a mechanism in place for supervisors and staff to interact with 

county officials about district matters at least quarterly (in addition to written 
reports)? 

YES   NO 
a    b    c    d 

2. *Does our SWCD utilize a long-range (beyond a year) budgeting process to plan 
ahead for financial needs and opportunities?  

a. Have we discussed if the current proportions of revenue streams (county, 
state-base, state competitive, fee for service, etc.) desirable and within 
the board's comfort level?  

b. Has the district manager and the board developed a plan or system to 
rebalance revenue streams in such a way as to bring the proportions 
within acceptable parameters? 

YES   NO 
a    b    c    d 
 
YES   NO 
a    b    c    d 
 

YES   NO 
a    b    c    d 

3. *Does the lead financial staff have the appropriate financial background and have 
they received appropriate training to adequately oversee the financial management of 
district operations? 

YES   NO 
a    b    c    d 

4. *Does our SWCD practice segregation of duties related to accounting (i.e. Bank 
statements sent to board treasurer)? 

YES   NO 
a    b    c    d 

5. *Does our SWCD use an accounting system that enables the preparation of financial 
documents that fulfill basic accounting standards? 

YES   NO 
a    b    c    d 

7. Does our SWCD have written accounting policies/procedures that are followed? YES   NO 
a    b    c    d 

8. Does our SWCD budget adequately and fairly for staff compensation and benefits so 
that it can remain competitive? 

YES   NO 
a    b    c    d 

9. Does the SWCD have a fund balance policy within limits established by the State 
Auditor’s office? 

 

YES   NO 
a    b    c    d 

Comments: 
 
 
 
 
 

 

SWCD High Impact Self-Assessment Summary 
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Name of District________________________________ 
Date of Self-Assessment__________________________ 

 

1. Our District Strengths are in these areas (check the top two that proportionately 
have the most YES’s)…. 

 

____Governance  
____Leadership 
____Professionalism 
____Personnel 
____Communication 
____Financial Management 
 

2. Our District intends to focus on the items noted below over the next year 
(recommended to either select one area or elements total from various areas) 

 

Area (check  one if it will 
be your focus) 

Elements (please indicate number of element within the space following 
the area name) 

Governance  
 

 

Leadership 
 

 

Personnel 
 

 

Professionalism 
 

 

Communication 
 

 

Financial Management 
 

 

 

*Optional ~ Please send a copy of this summary (only this one page) to: 
Minnesota Association of Soil and Water Conservation Districts (MASWCD) 

255 Kellogg Boulevard East, Suite 101 

St. Paul, MN 55101 

651-690-9028, fax 651-690-9065 

leann.buck@maswcd.org 
 
Information will be used as MASWCD Coordinates Training for SWCD Personnel 

mailto:leann.buck@maswcd.org


Board Agenda Item Summary  9.a. 
SWCD Board of Supervisors   

Meeting Date: February 14, 2018 

 (Board meets the 2nd Wednesday of each month)  

Item for Consideration:   Change Savings Account Financial Institution  
Estimate Time Needed:  __5__ minutes              X_Approve/Deny Motion        __Presentation of Information 

Summary of Issue (include previous Board or Committee actions and/or minutes, as well as applicable dates):  
 
Currently at Spire the Interest rate is at .10%. (2017 $101.00 total interest earned).  Current Balance: $101,868.82  
 
Ms. Kuchenbaker called a few area banks to check on current interest rates and what needs to be done to keep the account 
active. 
• Neighborhood Bank, Mora:   .40% Interest; Deposit/Withdraw 1 time per 2 years;  
• Sherburne State Bank, Princeton:   .30% Interest; Deposit/Withdraw 1 time per year 
• Woodlands Bank, Onamia:    .20%; Deposit/Withdraw every 90 days 
• First Citizens, Mora:   .10%; Deposit/Withdraw 1 time per year 
• Bremer, Princeton:    I left a message – they have an automated system and all phone calls are routed to main branch, 

not to the Princeton location.  
All offer online banking, which currently we have authorization as “view only” at First National Bank in Milaca.  
 
To proceed: The bank of choice would need a copy of the minutes with the names of the approved signatures on the 
account. The supervisors and staff that are approved signatures would have to go the bank to sign and provide their photo 
ID. So there would be some scheduling that would have to be done. 
 

Recommended Action/Motion:  
Staff recommend changing to either Neighborhood Bank in Mora or Sherburne State Bank in Princeton. Upon choosing the 
bank, plan a day to go to Spire to close the account and then travel together to open the new account.   
1) Motion to approve the closing of the Spire Credit Union savings account and opening a savings account at 

Neighborhood Bank in Mora or Sherburne State Bank in Princeton.  
2) Motion to have Staff and Supervisors (name specifically) as Signatures on the Account.   
3) Motion to approve online banking as a view only format.  
 
Financial Impact:  
Is there a cost associated with this request? __Yes  X__No  

 

 Board action: (for use by Recording Secretary)  

__ Approved  __Denied  __ Tabled: ________________________________________ 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
 

 

Be sure to register now to attend the 2018 MASWCD 
Legislative Briefing and Day at the Capitol, March 12-13.  
This is the one time each year that SWCDs have the 
opportunity to converge on the State Capitol en masse 
and make our statewide membership visible to 
legislators!  Your attendance at the 2018 legislative 
briefing and day at the Capitol will be absolutely vital as 
we communicate the value of SWCDs to state law 
makers. 
 

The 2018 Legislative Session gets underway February 20th.  
The Constitutional deadline for adjournment is May 21st. 
 

Legislators and the Governor will be considering several 
important issues during this year’s session, including 
policy issues, a bonding bill, and dedicated funding 
expenditures from the Outdoor Heritage Fund and the 
Environment and Natural Resources Trust Fund.  The 
State’s next economic forecast, announced in early 
March, will determine if adjustments need to be made to 
the two-year state budget that was adopted last year. 

Informational Program – March 12 
 

2:00 – 4:30 pm Legislative Briefing 
Program will include key legislators, state agency 
leaders, a presentation on SWCD issues pending 
before the legislature and an overview of 
MASWCD’s 2018 legislative platform. 
4:30 – 5:30 pm   Dinner on Your Own 
5:30 – 7:30 pm Networking Reception 
An opportunity for SWCD supervisors and 
employees to visit with legislators in an informal 
setting. 
 
Individual Meetings with Legislators – March 13 
 

The hotel will provide a shuttle between the 
hotel and the Capitol starting at 8:30 am so 
participants may spend the day meeting with 
legislators.  Please call your legislators at least 
one week in advance to schedule your 
appointments.  For a legislative directory, visit:  
www.leg.state.mn.us. 

 

 
 

Lodging:  Lodging reservations for March 12 can be made with Embassy Suites St. Paul 
Downtown at the rate of $135 plus tax through March 1, 2018.  Call 1-651-224-5400 and 
provide the group rate code: SWC, and group name: MASWCD Legislative Briefing.  An online 
reservations link will be posted on the MASWCD web site. 
 
 

 

 

A $35.00 fee will be charged to cancellations made before March 1.  NO REFUNDS ON CANCELLATIONS MADE AFTER MARCH 1. 
 

Conference Registration:  $80.00, Payable to MASWCD 
 

Name:  _________________________ 

SWCD:  ____________________    Supervisor     Employee 
 

Other Organization:  ______________________________ 

 

Conference Registration Deadline: 
March 1, 2018 

 

Hotel Reservation Cut-Off Date: 
March 1, 2018 

March 12-13, 2018 
Embassy Suites, St. Paul – Downtown 

175 East 10th Street, St. Paul MN 55101 

MASWCD Legislative Briefing 

& Day at the Capitol 

Registrations must be 
received in the MASWCD 
office by March 1, 2018: 

 
MASWCD 

255 Kellogg Blvd E, #101 
St. Paul, MN 55101 
FAX:  651-690-9065 


	6.a. NRCS Report
	6.b. Staff Report_Program Activities_Feb. 14. 2018
	General Citizen Assistance Lynn Gallice assisted a landowner in Onamia Township who is interested in improving wildlife on recently purchased land. The landowner originally contacted the SWCD about purchasing trees. The tree conversation led to a conv...
	Lynn Gallice is working with MN Native Landscapes, Friends of the Library and the City of Milaca to make some changes to the native landscaping surrounding the Milaca Library building. The new Milaca City Manager was unfamiliar with the history of the...
	Tree Sale
	Ms. Kuchenbaker reports that in the month of January 49 bundles of trees have been sold.
	County Management Water Plan
	Ms. Shaw is working with Michele McPherson, Dillon Hayes, and Harmony Maslowski to draft objectives, goals, and outcomes that will address the priority concerns identified through public commit in 2017. The sub-committee has been meeting every couple ...
	Wetland Conservation Act (WCA) Enforcement
	Ms. Shaw met with a landowner to answer general wetland questions and was able to identify a larger interest by the landowner to do habitat management. Ms. Shaw provided information and contacts with other agency staff that could support the landowner...
	Website
	Ms. Kuchenbaker has been updating the website per BWSR standards, along with adding two different pages within the website with the insight from staff and supervisors.
	The districts received SEVENTEEN email requests from landowners asking to be on the tree mailing list in January!
	Social Media
	Ms. Kuchenbaker has been posting 2-3 times per week. She is following the direction of the Outreach/Education Committee and posting about the tree program.
	Press
	Ms. Kuchenbaker publicity noticed the 2018 SWCD meeting schedule to the Mille Lacs Messenger (the County’s official paper) and the Union-Times. The Union-Times publication was on January 25 and the Mille Lacs Messenger was on January 17.
	Youth
	Ms. Kuchenbaker is developing a proposal to enhance the District education program. She is attempting to apply the civic standards of working with the people directly impacted by an education program and give them an opportunity to work with the SWCD ...
	WCA Outreach
	Ms. Shaw is gathering input from key individuals to develop outreach messages. Ms. Shaw met with NRCS to get input on what type of information might be most helpful and to what target audience.
	Project Development Lynn Gallice has completed work to develop a small packet of native seeds that will be attached to door hanger materials being developed by Ms. Maslowski.  The seed packets will be ordered as soon it is known which grant will be pa...
	Lynn Gallice responded to questions from BWSR concerning the grant application for a Conservation Corps Youth Crew to do work at Timber Bay Camp. The application described removing reed canary grass using non-chemical techniques and BWSR expressed con...
	Ms. Maslowski has coordinated with stakeholders of MLLWMG to plan the Compass meetings strategy and Lake Health Conference meeting plans. She has also coordinated with key individuals in regards to the communication of Compass to the community and oth...
	Mille Lacs Compass Lynn Gallice has communicated with a landowner on Mille Lacs Lake who is interested in a Compass Survey and Lake Stewardship Plan. The conversation about Compass developed from a phone call to the SWCD about what trees to plant on l...
	AIS/Lake Health Conference Harmony Maslowski, Dillon Hayes, Janet Smude, Barb Eller and Lynn Gallice met to begin to plan the 2018 AIS/Lake Health Conference. Past conferences have not attracted the desired target audience which is lakeshore landowner...
	MLLWMG Administration
	Ms. Maslowski has met with stakeholders of MLLWMG to discuss the implementation of the new agenda format and connecting it with the 2018 Plan of Work. With the new agenda format, the agenda can be easily followed and understood by new-comers to the gr...
	MAWQCP
	Mr. Field is working on the existing MAWQCP applications. During the month of January this included applications for four Isanti landowners and one Mille Lacs landowner. He has visited with all five landowners on their farms. Two of the five landowner...
	In addition to certification, three of the landowners have voiced interest in pursuing cost share from the MAWQCP for conservation projects. One landowners signed a RCPP contract with NRCS to pursue a grazing plan and watering system, another landowne...
	Buffer Implementation
	Outreach – Mr. Field sent personalized letters to all landowners still needing to widen their buffers along county ditches by November 1, 2018. Landowners have slowly been contacting Mr. Field about their buffers. He will start doing site visits and f...
	Noxious Weeds
	The Conservation Corps Apprentice application was awarded this will facilitate the SWCD to accomplish additional weed scouting as well as achieving goals.
	Reports & Meetings Lynn Gallice has submitted an Annual Weed Report to the MN Department of Agriculture. This information will be used to report CAI activities and weed control efforts to the State of MN.
	Ms. Shaw submitted a grant application requesting $30,000 in funding to do Palmer Amaranth scouting, weed mapping, and non-chemical control.
	Training
	Ms. Maslowski is participating in the Watershed Specialist Training provided by the University of Minnesota and is developing a strategy for community assessment and communication.
	Area Training Committee
	BWSR is offering area Technical Training Teams an opportunity to apply for a grant for up to $10,000 to meet priority training needs in each area. Technical Training areas follow the boundaries of NRCS areas. One grant application will be submitted by...
	Bookkeeping/Administration
	Ms. Kuchenbaker has submitted all the required E-Link reporting to BWSR; submitted everything to Peterson Company for year-end accounting; W-2s and all year-end tax items done. She and JH Accounting repaired QuickBooks and filed the corrected 941. She...
	Program Oversight
	Ms. Shaw has a proposal developed to request support from Mille Lacs County to continue a second season of stream sampling for E.coli, initiate a culvert and stream crossing survey, and supplement buffer law technical duties.
	Reports/Summaries
	All staff worked to finish required E-link reporting to BWSR.
	Civic Governance
	Staff are co-developing a civic governance model for organizing government and community partnerships. This is important to develop the civic capacity to work together to address complex water quality issues. The “service” model of offering programs, ...
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