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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE DECEMBER 14, 2011  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Vice, Chair Ray Schultz
Secretary, Barb Eller

Treasurer, Bob Hoefert 

Member, Linda Evans

Members Absent: 
None
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jack Edmonds, Commissioner Liaison
Meeting was called to order at 5:35 PM by Chair Kurt Beckstrom.
APPROVAL OF AGENDA
Motion/Second   Schultz/Evans to approve the agenda. 
Affirmative: Evans, Eller, Schultz      Opposed: none      
Motion carried.

APPROVAL OF THE NOVEMBER 9, 2011 REGULAR MEETING MINUTES 
Motion/Second Evans/Schultz approve the minutes of the November 9, 2011 regular meeting as amended. 
Affirmative: Evans, Eller, Schultz
 Opposed: none
Motion carried.
2012 MEETING SCHEDULE

Regular Board Meetings in 2012 will take place on the 2nd Wednesday of each month at 5:30PM November through April and at 7PM from May to October. 

Motion/Second Evans/Schultz to approve setting the 2012 Regular Board Meeting schedule for the 2nd Wednesday of each month at 5:30PM November through April and at 7PM from May to October. 

Affirmative: Evans, Eller, Schultz
 Opposed: none
Motion carried.

PUBLIC FORUM

County Commissioner Jack Edmunds requested that Regular Board Meetings in 2012 begin at 6PM from November through April and 7PM from May to October. 

Motion/Second Evans/Schultz to amend a previously adopted meeting schedule and approve setting the 2012 regular meeting schedule for the 2nd Wednesday of each month at 6PM November through April and at 7PM from May to October. 

Affirmative: Evans, Eller, Schultz, Hoefert
 Opposed: none
Motion carried.

FINANCIAL
TREASURER'S REPORT 
Shaw reviewed details of the November Treasurer’s report
Motion/Second   Evans/Eller to approve treasurer’s report for November and file for audit.
Affirmative: Evans, Eller, Schultz      Opposed: none
      Motion carried.
APPROVE BILLS
Motion/Second Evans/Schultz to approve payment of checks #5359 - 5370 written and electronic payments in the amount of $11,549.84.

Affirmative: Evans, Eller, Schultz          Opposed: none         Motion carried.

2012 CONSERVATION TREE SALE

Lynn Carter gave a report on projected sales for the 2012 Conservation Tree Sale. Lynn Has ordered 20,650 trees, the same number that were sold in 2011. Retail price of trees will be $25 to $35. 
REPORT ON DECEMBER 6, 2011 COUNTY BOARD WORK SESSION
Barb Eller and Ray Schultz attended the County Board Work Session on December 6th in support of the updated and re-submitted SWCD draft budget to Mille Lacs County. The budget request was increased by $24,500.00 which is the amount necessary to implement the wage adjustment reflecting the adoption of the County pay scale. The County Board will make their decision on December 20th, 2011.
Bob Hoefert came in at 6:15PM

PERSONNEL 

The Board reviewed the job descriptions drafted by TruSight and changes were proposed. The District Manager title is being changed to District Administrator because the term manager reflects the overall management of the function, while administrator implies carrying out rules and directives.
Motion/Second Eller/Evans to approve the District Administrators job description as written by TruSight.

Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

Motion/Second Eller/Evans to approve the Conservation Technician job description as written by TruSight with the following changes: include the role of project manager within the objectives for the position and add the following duties; assist with Wetland Conservation Act responsibilities and basic bookkeeping duties as assigned.

Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

Motion/Second Eller/Hoefert to approve setting a Special Board Meeting on December 28th, 2011 at 6PM to determine and approve final changes to the TruSight job descriptions and to determine and approve changes to the 2012 SWCD Budget.
Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

PERSONEL HANDBOOK REVIEW

A review and update of the Personnel Handbook will be needed. Susan will provide Board members with neighboring SWCD personnel Handbooks to consider. Kurt Beckstrom suggested scheduling Personnel Handbook review and update to be finished by the end of the first quarter of 2012.
PROGRAM ACTIVITIES
NRCS PROGRAM REPORT
Shannon Carpenter reviewed her program report with the board. Shannon reported that funding may be cut to the Wildlife Habitat Incentive Program (WHIP) and Conservation Stewardship Program (CSP). Barb Eller requested that Board members write to their legislators in support of these programs. Shannon presented information on Landscape Stewardship Areas FY2012 EQIP Statewide Forestry Initiative. The Board requested that Shannon provide ranking criteria information for the next Board meeting.
COST SHARE ACTIVITIES

Derek Bolan is requesting an amendment to his state cost-share contract (#FY11-4) for sealing an abandoned well. The well contractor has had delays in scheduling the project. Mr. Bolan requests that we amend his contract to change the completion date from December 30, 2011 to June 30, 2012.
Motion/Second Evans/Eller to approve amending Derek Bolan’s state cost-share contract (#FY11-4) to change the completion date from December 30th, 2011 to June 30th, 2012.

Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

John Wood is requesting state cost-share funds in the amount of $8,201.25 for a shoreline restoration on the Rum River at 535 River Drive SW in Milaca. (contract # FY11-6)
Motion/Second Evans/Eller to approve state cost-share funds for John Wood for a shoreline restoration project in an amount not to exceed $8,201.25 or 75% of the eligible cost, whichever is less.
Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

AG BMP 
John Wood has submitted an Ag BMP Loan Application for completing a shoreline restoration on the Rum River.

Motion/Second Evans/Hoefert to approve the Ag BMP Loan Application for John Wood for completing a shoreline restoration project at 535 River Drive SW, Milaca.
Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

CLEAN WATER FUND

FY2012 CWF GRANT APPLICATION

Our 2012 CWF Grant Application for ground water protection through well sealing and feedlot manure management has been listed as recommended for approval on the December 14 BWSR Board agenda. 
FY2013 CWF

Requests For Proposals for the 2013 Clean Water Fund Grant are expected in August of 2012.

FY2014/2015 BIENIAL BUDGET REQUEST (BBR)
The BBR is a new procedure for receiving all of our grant funding from BWSR, It is a process to collect information on water quality priority projects from local governments, thus allowing the local government units to proactively plan and implement priority projects over a three year period. The new process will allow for longer-term planning and project targeting and prioritization. All BWSR Grants including the Natural Resources Block Grant, Conservation Delivery Grant, State Cost Share Grants and Clean Water Fund Grants. The first RFP is expected in May 2012 for amounts to be expended January 1, 2013 to December 31, 2015. This will require project planning through 2015 to be accomplished by May of 2012.
SNAKE RIVER WATERSHED
SRW CLEAN WATER PARTNERSHIP GRANT APPLICATION
Mille Lacs SWCD is participating in applying for a CWP Grant through the Snake River Watershed Management Board. We have been asked to submit objectives for the grant and will be requesting funds to do one livestock project, BMPs on roadways and a number of Forest Stewardship Plans in Mille Lacs County.
DRAFT LAKE ST. CROIX EXCESS NUTRIENTS TMDL REPORT

The comment period for the draft Lake St. Croix Excess Nutrients TMDL Report ends on January 11, 2012.

PLANNING

DRAFT 2011 ANNUAL REPORT
Susan gave the Board copies of the draft 2011 Annual Report and asked the Board to review the draft. Susan asked the Board to specifically look at what we said we would do versus what we actually accomplished. 

DISTRICT COMPREHENSIVE PLAN: RESOLUTION TO ADOPT MILLE LACS COUNTY COMPREHENSIVE LOCAL WATER MANAGEMENT PLAN
The SWCD is required to create its own Comprehensive plan or to adopt the County Local Water Management Plan as its Comprehensive plan. Our current Resolution to Adopt the Mille Lacs County Comprehensive Local Water Management Plan will expire on December 31, 2011. A new resolution is needed that will coincide with our Water Plan expiration date of 2016.

RESOLUTION ADOPTING THE MILLE LACS COUNTY COMPREHENSIVE LOCAL WATER MANAGEMENT PLAN AS THE COMPREHENSIVE PLAN FOR THE MILLE LACS SOIL & WATER CONSERVATION DISTRICT:

Supervisor Robert Hoefert offered the following resolution and moved its adoption.

WHEREAS, the Mille Lacs SWCD has been an active participant in the development and all updates of the Mille Lacs County comprehensive Local Water Management Plan (CLWMP); and

WHEREAS, the Mille Lacs County CLWMP included a map and description of the soil classifications within the conservation district; and

WHEREAS, the Mille Lacs County CLWMP identifies the areas within the conservation district where erosion, sedimentation, and related water quality problems are the most severe; and

WHEREAS, the Mille Lacs County CLWMP has been approved by the BWSR and has been determined to be in compliance with all laws and rules governing water in the State of Minnesota, and

WHEREAS, the Mille Lacs County CLWMP identifies high priority erosion, sedimentation, and water quality problems in accordance with BWSR rules and guidelines.

NOW THEREFORE IT IS RESOLVED:

THAT THE Mille Lacs SWCD adopts the Mille Lacs County CLWMP as its Comprehensive Plan for calendar years 2012 through 2016.

Supervisor Linda Evans seconds the adoption of the resolution, and it was declared adopted upon the following votes:

Affirmative: Kurt Beckstrom, Linda Evans, Barbara Eller, Ray Schultz, Robert Hoefert      Opposed: none     

Motion Carried

DRAFT 2012 SWCD ANNUAL PLAN

Susan asked the Board to review the draft 2012 SWCD Annual Plan.

COUNTY AGRICULTURAL INSPECTOR PROGRAM

2012 CAI ANNUAL WORKPLAN

The 2012 County Agricultural Inspector Annual Work Plan includes 300 hours of Ag Inspector work and needs to be approved by the County Board.

Motion/Second Hoefert/Eller to approve sending the 2012 County Agricultural Inspector Annual Work Plan that includes 300 hours of Ag Inspector work to the County Board for approval.
Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

IRVM

The Board was given the Integrated Roadside Vegetation Management sub-committee meeting minutes of November 30, 2011 to review. Susan will be drafting a non-chemical noxious weed management recommendation that was developed by the IRVM sub-committee. Susan will present the final draft to the SWCD Board for review before forwarding it to the County Board for approval.
CONSERVATION APPRENTICESHIP ACADEMY APPLICATION

The Conservation Corps of Minnesota and Iowa are offering an opportunity to apply for a Conservation Apprentice. The Conservation Apprenticeship Academy is a program of Conservation Corps Minnesota, in partnership with BWSR, MASWCD and AmeriCorps. This opportunity is funded through the Minnesota Environment and Natural Resources Trust Fund as recommended by the Legislative-Citizen Commission on Minnesota Resources (LCCMR), to train and mentor future conservation professionals by providing apprenticeship service opportunities to Soil and Water Conservation Districts in Minnesota. Applications must demonstrate that the corpsmember’s (e.g. intern/apprentice) service activities will address a significant unmet need and will directly benefit the communities served. We would like to apply for an apprentice to assist us in implementing the IRVM plan for non-chemical weed control in Mille Lacs ROWs and monitoring and analyzing the presence of nitrates in well water in Mille Lacs County.
Motion/Second Evans/Eller to approve applying for a Conservation Apprentice through the Conservation Corp of Minnesota and Iowa to assist us in the implementation of the IRVM plan for non-chemical weed control in Mille Lacs County ROWs and monitoring and analyzing the presence of nitrates in well water in Mille Lacs County.

Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

OLD BUSINESS

MASWCD ANNUAL CONVENTION REPORT
Kurt Beckstrom and Bob Hoefert gave a report on the 2011 MASWCD Annual Convention. Area III will host the Convention in 2012. Mille Lacs SWCD’s resolution passed with significant amendments.
IMPORTANT CORRESPONDANCE 

PRINCETON HIGH SCHOOL SCIENCE, TECHNOLOGY, ENGENEERING AND MATH (STEM) SUMMIT

Princeton High School has invited us to participate in the STEM Summit on February 3rd, 2012. We will be doing a brief presentation on how science, technology, engineering and math play a part in the work that the SWCD does. 

VEHICLE CONSIGNMENT

Mille Lacs County sold our old van at a consignment auction and we received $1035.00 for it.
STAFF REPORTS:
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  
BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  -  no meeting
b) TSA3 JPB– Schultz, (Alt. – Hoefert) -  TSA3 has been asked to contribute $4,000 toward funding the Vegetation Specialist position that is currently being funded through the SRW.
c) Water Plan – Schultz –
d) Snake River CAC – Schultz – discussed plans to continue funding the Vegetation Specialist position
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  Eller – shoreline re-vegetation project at Timber Bay Camp in Mille Lacs County
g) Forestry – Schultz –discussions about closing state nurseries
h) Audit – Hoefert, Evans– audit is fine
i) Financial - Beckstrom, Eller – no report- 
j) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) discussed earlier
k)  IRVM – Evans (Alt. - R.S. & K.B.)  - no report – 
l) Public Relations Officer – Eller- no report
m) Legislative Affairs Representative –Beckstrom- no report 
UPCOMING MEETINGS
a) Mille Lacs Lake Watershed meeting                       Mon, Dec. 12, 1pm at MLBO Media Room, Garrison 
b) Snake River Watershed CAC & Bd meetings: 
No December meeting
c) Water Management Plan Advisory Comm.             Tue. January 10, 10AM, SWCD Office
d) Next Regular SWCD Board Meeting
Wed., Jan. 11, 6PM SWCD Office
e) TSA3                                                                        Wed., Jan. 25, 10AM, Duluth

f) Water Management Plan Update Public Hearing     tentative date- in conjunction with Planning              
                                                                                   Commission meeting, Mon., Jan. 9, Courthouse
NEXT MEETING:

Next Regular SWCD Board Meeting: Wednesday, January 11, 2012, 6PM
ADJOURNMENT:
Motion/Second   Evans/Schultz to adjourn.  

Affirmative:  Evans, Hoefert, Eller, Schultz           Opposed: none         Motion carried
The meeting was adjourned at 8:52pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary
