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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE DECEMBER 28, 2011 SPECIAL BOARD MEETING

A special meeting of the Mille Lacs Soil and Water Conservation District (SWCD) Board was held in the Mille Lacs SWCD office, Milaca, Minnesota, for the purpose of reviewing employee position description changes and the effect on the 2012 budget.
Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Treasurer, Bob Hoefert 

Member, Linda Evans

Members Absent: 
Vice, Chair Ray Schultz

Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

Visitors:  
Jack Edmonds, Commissioner Liaison
Meeting was called to order at 6:00 PM by Chair Kurt Beckstrom.
APPROVAL OF POSITION DESCRIPTIONS
Motion/Second   Eller/Evans to accept the Administrator position description. 
Affirmative: Evans, Hoefert, Eller     Opposed: none      
Motion carried.

Motion/Second   Evans/Hoefert to accept the Conservation Technician position description with the following changes; less essential function #6 Assists with duties relating to the Wetland Conservation Act and the bullets that follow. 

Affirmative: Evans, Hoefert, Eller     Opposed: none      
Motion carried.

Motion/Second   Hoefert/Eller to set the Technician at grade I, step one (1) and the Administrator at grade M, step three (3).

Affirmative: Evans, Hoefert, Eller     Opposed: none      
Motion carried.

Motion/Second   Hoefert/Eller to adopt the Mille Lacs County pay scale as of January 1, 2012 and let these actions supersede all previous motions. 

Affirmative: Evans, Hoefert, Eller     Opposed: none      
Motion carried.

ADJOURNMENT:
Motion/Second   Evans/Hoefert to adjourn.  

Affirmative:  Evans, Hoefert, Eller          Opposed: none         Motion carried
The meeting was adjourned at 8pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbra Eller 

Date

Mille Lacs SWCD Secretary


