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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  NOVEMBER 9, 2011  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held at the Farm Market Café, Onamia, Minnesota for the purpose of providing a meeting location that would allow interested citizens who reside in the north end of Mille Lacs County to conveniently attend.
At 5:30pm a presentation was provided to the public to demonstrate how the Soil & Water Conservation District and the Natural Resources Conservation Service can assist with shoreline protection, creating pollinator habitat, utilizing high tunnels to reduce pesticide and nutrient inputs, rainwater gardens,  small acreage forestry and grazing.  It was attended by six guests.

Following the presentation the business meeting was called to order at 6:30 PM by Chair Kurt Beckstrom.
Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Treasurer, Bob Hoefert 

Members Absent: 
Vice, Chair Ray Schultz

Member, Linda Evans
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jason Weinerman, BWSR Board Conservationist
Paul Andrews, Citizen
Jim Miller, Citizen

APPROVAL OF AGENDA
Motion/Second   Hoefert/Eller to approve the agenda. 
Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

APPROVAL OF THE  OCTOBER 12, 2011 REGULAR MEETING MINUTES 
Motion/Second Hoefert/Eller to approve the minutes of the October 12, 2011 regular meeting. 
Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

FINANCIAL
TREASURER'S REPORT 
Shaw reviewed details of the Treasurer’s report.
Motion/Second   Eller/Hoefert to approve treasurer’s report for October and file for audit.
Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.
APPROVE BILLS
Motion/Second Hoefert/Eller to approve payment of checks #5341 - 5358 written and electronic payments in the amount of $9,621.23.

Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.
EMPLOYEE EXPENSES
Motion/Second Eller/Hoefert to approve employee expenses in the amount of $25 mileage for Susan Shaw and $25.58 for training meals for Lynn Carter.
Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

BUDGET REVIEW

Susan Shaw will review the current status of the District budget and fund balance which is within the State guidelines of three to six months operating funds.
COUNTY UNIFORM PAYSCALE IMPACTS ON SWCD BUDGET
Barbara Eller reported that the personnel committee, represented by herself and Raymond Schultz, had met to discuss the newly adopted Mille Lacs County payscale and statewide summary of SWCD wages.  The personnel committee noted that the SWCD wages have slipped over the years and did not measure up well in comparison to neighboring SWCD wages.  The personnel committee also felt this affected the Mille Lacs SWCD ability to retain experienced staff, as well as to rehire qualified people should the need arise.  The SWCD had contracted with TruSight, formerly named Employers Associates, in March 2010 to review staff job descriptions and reference them with the Mille Lacs County payscale in concert with the county position review process.  To date TruSight has failed to produce a usable product.  Whereas Mille Lacs County has published its newly adopted payscale the District personnel committee reviewed our existing staff and current job descriptions to determine where they would fit within the County payscale.  The personnel committee recommend the Manager position be considered to be a grade O and the Technician position be considered grade J on the Mille Lacs County payscale.  The committee further recommend that step increases be adopted and be tied to performance. The committee recommends that the associated wage adjustments necessary be effective January 1, 2012 and that the SWCD re-submit its budget request to Mille Lacs County.    
The impact to the SWCD budget of adopting the County payscale will create a $24,000 increase in expenses.  The personnel committee discussed reviewing the impact of the contribution provided to employees through the MN Deferred Compensation Program.  District revenue comes from the State of MN through a variety of grants as well as from the County.  State revenue provided to the SWCD for base operations and conservation delivery has decreased the past few years while funding available for conservation project implementation has increased, though on a competitive grant basis.  Competitive project funding through the Clean Water Fund (Amendment) cannot be used to maintain existing services and can only be applied to work done on projects above and beyond existing services. The SWCD has been successful in competitively bringing grant funds into Mille Lacs County, however the SWCD will not be able to utilize such grant funds to provide salary increases.
Motion/Second Eller/Hoefert to adopt the County payscale as of January 1, 2012 and set the Manager position as a grade O and the Technician position as grade J at the minimum step.
Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

Motion/Second Eller/Hoefert to update and re-submit the draft budget to Mille Lacs County in the amount sufficient to implement the wage adjustment reflecting the Manager position as grade O and the Technician position as grade J at the minimum step on the County payscale.

Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

PUBLIC FORUM 

Public Forum was opened at 6:35 pm.  
Kathio Township landowner, Jim Miller attended the regular board meeting.  Mr. Miller commented that he has expressed his concern in the past and he continues to be concerned that high volume dischare of the Mille Lacs Waste Water Treatment Plant into the large wetland complex south of the plant may cause the tributary that drains the wetland into Lake Ogechie to become channelized in the future, leading to erosion.  
PROGRAM ACTIVITIES
NRCS PROGRAM REPORT

Shannon Carpenter reviewed her program report with the board.
CLEAN WATER FUND

Michael McMillan, Technician for the Benton SWCD has been contracted by the Mille Lacs SWCD to provide assistance by developing Nutrient Management Plans for landowners as part of the FY2010 Clean Water Fund grant.  An invoice for services provided has been received in the amount of $576.00 for completion of one 2nd year nutrient management plan and two 3rd year nutrient management plans for two landowners.
Motion/Second  Hoefert/Eller approve payment to the Benton SWCD for nutrient management planning technical services provided under the FY2010 Clean Water Fund (Amendment) grant in the amount of $576.00.

Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

SNAKE RIVER WATERSHED

ST. CROIX BASIN TMDL – Susan Shaw attended a meeting hosted in St. Croix falls and attended by the partner SWCDs, Watershed Districts and other implementing agencies throughout the basin to discuss implementation goals, needs and the timeline.
PLANNING

REVIEW ANNUAL PLAN PROGRESS

Susan will be providing the board with a 2012 draft annual plan for review prior to our December meeting to input and action.
IMPORTANT CORRESPONDANCE
MN Association of Conservation District Employee’s raffle tickets are available for purchase as a fundraiser to support the State Envirothon.
Princeton Wellhead Protection Plan, Part 2 is available for public review and comment through Dec. 19, 2011.  SWCD staff have participated in wellhead protection plan development meetings. The document is available online at the Princeton Public Utilities Commission website.

The Conservation Corps Minnesota/Iowa recently announced it is currently accepting applications from SWCDs and TSAs for summer apprentices.  The Integrated Roadside Vegetation Management (IRVM) sub-committee would like to consider this for implementing County Ag Inspector duties and will discuss it at their November 30, 2011 meeting.
NEW BUSINESS
The FY 2012 BWSR-SWCD Grant Agreement has been received.  The agreement provides the SWCD with $18,868 for Conservation Delivery, $657 for Easement Services and $9,027 in Cost Share.   New for FY12, SWCDs are required to report Conservation delivery and Easement Delivery expenditures in eLINK.
Motion/Second   Hoefert/Eller to approve the FY 2012 BWSR-SWCD Grant Agreement.

Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

STAFF REPORTS:
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  
BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  -  no meeting
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-  next meeting in January.
c) Water Plan – Schultz – no meeting
d) Snake River CAC – Schultz – will be applying for Clean Water Partnership funds
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  Eller – next meeting Nov 14
g) Forestry – Schultz –next meeting is Nov. 17
h) Audit – Hoefert, Evans– Hoefert reported the audit is fine
i) Financial - Beckstrom, Eller – no report
j) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) – committee met Nov 8th and reported earlier in the meeting.
k)  IRVM – Evans (Alt. - R.S. & K.B.)  - will meet Nov 30th to discuss a non-chemical management recommendation for Mille Lacs County 

l) Public Relations Officer – Eller- no report
m) Legislative Affairs Representative –Beckstrom- no report 
UPCOMING MEETINGS
a) Forestry
Thursday, November 17, McGregor

b) Mille Lacs Lake Watershed Meeting
Mon., Nov.14, 1:30PM, Garrison City Hall

c) Snake River Watershed CAC & Bd meetings 
Monday, November 28, 9:00 AM, Mora

d) IRVM sub-committee
Wednesday, Nov. 30, 1:30pm SWCD Office

e) MASWCD Annual Convention
December 4, 5,6, Bloomington Hilton

f) Next Regular SWCD Board Meeting
Wednesday, Dec. 14, 5:30 PM, SWCD Office

NEXT MEETING:

Next Regular SWCD Board Meeting: Wednesday, December 14, 5:30 PM, at the SWCD Office in Milaca.

ADJOURNMENT:
Motion/Second   Hoefert/Eller to adjourn.

Affirmative: Hoefert, Eller, Beckstrom      
Opposed: none      
Motion carried.

The meeting was adjourned at 8:15 pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary


