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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  OCTOBER 12, 2011  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Vice, Chair Ray Schultz
Secretary, Barb Eller

Treasurer, Bob Hoefert 

Member, Linda Evans

Members Absent: 
None
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jack Edmonds, Commissioner Liaison
David Toth, Citizen, Mille Lacs County

Meeting was called to order at 7:02 PM by Chair Kurt Beckstrom.
APPROVAL OF AGENDA
Motion/Second   Evans/Schultz to approve the agenda. 
Affirmative: Evans, Hoefert, Eller, Schultz      Opposed: none      
Motion carried.

APPROVAL OF THE  SEPTEMBER 14, 2011 REGULAR MEETING MINUTES 
Motion/Second Hoefert/Schultz to amend the draft minutes to say under the heading TSA 3, “ A personnel meeting was held and 2% wage increases for all staff were approved”  instead of “for some staff” and approve the minutes of the September 14, 2011 regular meeting as amended. 
Affirmative: Evans, Hoefert, Eller, Schultz
 Opposed: none
Motion carried.
FINANCIAL
TREASURER'S REPORT 
Shaw reviewed details of the Treasurer’s report
Motion/Second   Evans/Schultz to approve treasurer’s report for September and file for audit.
Affirmative: Evans, Hoefert, Eller, Schultz      Opposed: none
      Motion carried.
SUPERVISOR QUARTERLY EXPENSES

Motion/Second Hoefert/Evans to approve payment of supervisor 3rd quarter 2011 expenses.
Affirmative:  Eller, Schultz, Evans, Hoefert              Opposed: none         Motion carried

APPROVE BILLS
Motion/Second Hoefert/Evans to approve payment of checks #5327 - 5348 written and electronic payments in the amount of $9447.20.

Affirmative: Evans, Hoefert, Eller, Schultz          Opposed: none         Motion carried.

BUDGET REVIEW

Susan Shaw will review the budget at the November Regular Board Meeting.
PUBLIC FORUM 

Public Forum was opened at 7:10pm.  
Local landowner, David Toth attended the regular board meeting.
PROGRAM ACTIVITIES
NRCS PROGRAM REPORT
Shannon Carpenter reviewed her program report with the board.
COST SHARE ACTIVITIES

The FY2010 State Cost-Share Grant Agreement extension until 12/31/2012 has been approved by BWSR. The extension was requested due to project delays caused by the state government shut-down in July, 2011.
The City of Milaca has requested an amendment to contract FY10-1 to change the project completion date from 2/28/2012 to 11/30/2012 due to delays caused by the state government shut-down in July, 2011.
Motion/Second Schultz/Eller to approve amending the City of Milaca contract FY10-1 to change the project completion date from 2/28/2012 to 11/30/2012 due to delays caused by the state government shut-down in July, 2011.

Affirmative: Evans, Eller, Schultz, Hoefert   Opposed: none   Motion carried.

CLEAN WATER FUND

BWSR has approved an amendment to the FY2010 Clean Water Fund Grant Agreement. The grant expiration date is amended to December 31, 2012 or until all obligations have been satisfactorily fulfilled, whichever comes first.
Motion/Second Hoefert/Evans to approve an amendment to the FY2010 Clean Water Fund Grant Agreement that amends the grant expiration date to December 31, 2012 or until all obligations have been satisfactorily fulfilled, whichever comes first.

Affirmative: Evans, Eller, Schultz, Hoefert     Opposed: none    Motion carried.

A FY2012 Clean Water Fund Grant application has been submitted in the amount of $92,029 for groundwater protection activities including sealing abandoned wells in Drinking Water Supply Management Areas and assisting NRCS with a feedlot project.

Marilyn Fellegy has requested an amendment to contract CWF2010-ML6 to change the project completion date from 11/30/2011 to 11/30/2012 due to financial hardship caused by a job lay-off during the state government shut-down. 

Motion/Second Hoefert/Evans to approve an amendment to Marilyn Fellegy contract CWF2010-ML6 to change the project completion date from 11/30/2011 to 11/30/2012 due to financial hardship caused by a job lay-off during the state government shut-down.

Affirmative: Evans, Eller, Schultz, Hoefert    Opposed: none     Motion carried.
AG BMP 
Talks continue with Princeton Community Development Director, Carie Fuhrman to assist citizens that will be required to abandon their septic systems and hook up to city sewer. AgBMP funds can be used for these projects. Carie is working on an estimate of how much total loan funds would be needed so we can determine if funds are currently available of if more funding can added to the existing fund.
SNAKE RIVER WATERSHED

ST. CROIX BASIN TMDL – NEMO WORKSHOP UPDATE

The Nonpoint source pollution Education for Municipal Officials (NEMO) was held on September 28th at the Mora Public Library. NEMO workshops seek to inform public officials how land use decisions effect water quality. The workshop was well attended and the presentation was informative and engaging. 
PLANNING

REVIEW ANNUAL PLAN PROGRESS

Our Water Plan is at its mid-point and the Water Plan Advisory Committee has been reviewing and up-dating the plan. Priority concerns have remained the same. Up-dates have consisted of including more details and clarifying items already in the plan. Comments and changes are being compiled into a draft document for public review. The target date for a public hearing is the December 12th Planning Commission meeting. 
COUNTY AGRICULTURAL INSPECTOR PROGRAM

A thistle complaint on County Road 12 was addressed and all parties were very cooperative. Susan has been working on with Greenbush Township regarding Leafy spurge and a gravel pit conditional use permit. The Integrated Roadside Vegetative Management committee needs to convene again.
UNFINISHED BUSINESS

AREA III FALL MEETING
An update was given by Kurt Beckstrom, Bob Hoefert and Lynn Carter on the Area III meeting. Kurt Beckstrom has been re-elected as chairperson, Mike Lenz, Aitkin Co. has been elected Vice Chair and Barb Dahl, Carlton Co has been elected Secretary. Speakers included Dave Copeland of NRCS, Steve Woods and Ron Shelito of BWSR, Dr. Kathryn Kelly, president of the MASWCD Board of Directors and Rep. Bill Hilty from Finlayson.
NEW BUSINESS
MASWCD CONVENTION

The MASWCD Annual Convention will be held on December 4, 5, and 6 at the Double Tree By Hilton in Bloomington. Registrations are due in the MASWCD office by November 4th.  Staff and supervisors that wish to attend should contact Susan by the end of October.

Motion/Second Schultz/Evans to approve sending any staff or supervisors that wish to attend to the MASWVD Annual Convention on December 4,5 and 6 at the Double Tree By Hilton in Bloomington.

Affirmative: Evans, Eller Schultz, Hoefert    Opposed: none   Motion carried.

LEASE AGREEMENT

The 2012 Lease Agreement for the period of October 1st, 2011 through May 31st, 2012 in the yearly amount of $4,750.00 to be paid in monthly installments of $395.83 needs approval.

Motion/Second Schultz/Evans to approve the 2012 Lease Agreement for the period of October 1st, 2011 through May 31st, 2012 in the yearly amount of $4,750.00 to be paid in monthly installments of $395.83.

Affirmative: Eller, Evans, Hoefert, Schultz          Opposed: none      Motion carried.

RESOLUTIONS VOTING

Supervisors were given resolutions materials to review previous to this board meeting.  Supervisors voted on all resolutions. 
STAFF REPORTS:
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  
BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  -  no meeting
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-  no meeting
c) Water Plan – Schultz – Water Plan meetings have been changed to the 2nd Tuesday of the month.
d) Snake River CAC – Schultz –
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  Eller – all bylaws have been reviewed and final draft is being reviewed
g) Forestry – Schultz –no report

h) Audit – Hoefert, Evans– audit is fine
i) Financial - Beckstrom, Eller – no report
j) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence)
k)  IRVM – Evans (Alt. - R.S. & K.B.)  - no report – 
l) Public Relations Officer – Eller- no report
m) Legislative Affairs Representative –Beckstrom- no report 
UPCOMING MEETINGS
a) Mille Lacs Lake Watershed meeting                       Mon, Oct. 17thth, 1:30pm Malmo Snowmobile Club 
b) Snake River Watershed CAC & Bd meetings: 
Monday, October 24th, 9am, Mora
c) Water Management Plan Advisory Comm.             Wednesday, October 12th, 10am, SWCD office
d) BWSR Academy                                                      October 25-27, Breezy Point Convention Center

e) Public Hearing – Co. Ditch #4                                 Wednesday, Oct.12th, 7pm, Bogus Brook Town Hall

f) Next Regular SWCD Board Meeting
Wed., Nov. 9th, 5:30pm, Farm Market Café, Onamia

Barb Eller requested that SWCD staff and NRCS staff present a PowerPoint presentation on recent projects at the next regular Board meeting that takes place at the Farm Market Cafe
NEXT MEETING:

Next Regular SWCD Board Meeting: Wednesday, November 9th, 5:30 PM, Farm Market Café in Onamia.

ADJOURNMENT:
Motion/Second   Hoefert/Eller to adjourn.  

Affirmative:  Evans, Hoefert, Eller, Schultz           Opposed: none         Motion carried
The meeting was adjourned at 9:44pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbra Eller 

Date

Mille Lacs SWCD Secretary
