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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, AUGUST 11th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Vice Chair, Ray Schultz

Treasurer, Bob Hoefert
Members Absent: 

 None
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS Soil Conservation Tech., Katie Evans


Visitors:  
Jack Edmonds, Commissioner Liaison 
Ken Lindstrom, RC&D Member at Large  

Meeting was called to order at 7:10 PM by Vice Chair Ray Schultz.
APPROVAL OF AGENDA:

Motion/Second   Evans/Eller to approve the agenda with the following additions: item 4c, Staff Expenses, item 6bi, Southard potential project, item 7a, Conservationist of the Year Award, item 8b, MN Surplus signature card and item 8c, Sherburne SWCD Tour.
Affirmative: Eller, Evans, Schultz      Opposed: none      
Motion carried.
Vice Chair Schultz turned the meeting over to Chair Beckstrom at 7:12pm.

APPROVAL OF THE  JULY 14th, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Eller to approve the minutes of the July 14th, 2010 regular board meeting. 
Affirmative:  Eller, Evans, Schultz
Opposed: none
Motion carried.
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:

Susan Shaw reviewed the Treasurers reports for June 2010 and July 2010.  The Rum SWAG grant has been closed and the balance of funds will be moved into the general fund in the August report.
Motion/Second Evans/Schultz to approve treasures report for June 2010 and file for audit.

Affirmative: Eller, Evans, Schultz    Opposed: none     Motion carried.
Motion/Second Schultz/Evans to approve treasures report for July 2010 and file for audit.

Affirmative: Eller, Evans, Schultz  Opposed: none     Motion carried.
Motion/Second   Evans/Schultz to approve payment of checks # 5084-5102 written and electronic payments in the amount of $9,510.37.
Affirmative:  Eller, Evans, Schultz            Opposed: none         Motion carried.
SPECIAL EXPENSES

Employee expenses for Lynn Carter in the amount of $67.00 for mileage.

Motion/Second Evans/Schultz to approve employee expenses for Lynn Carter in the amount of $67.00.

Affirmative: Eller, Evans, Schultz            Opposed: none         Motion carried.
Bob Hoefert arrived at 7:22pm

MONTHLY BUDGET REVIEW

Susan Shaw reviewed the monthly budget. The Board reviewed a draft letter prepared by Susan to be sent to the County to explain our budget request.  The Board discussed a few additions to the letter.
Motion/Second Schultz/Evans to approve Chair Beckstrom to review and sign the letter once Board comments have been incorporated into the letter outlining our budget request.
Affirmative: Eller, Evans, Schultz, Hoefert                    Opposed: none                   Motion carried.
PUBLIC FORUM

Beckstrom opened the public forum at 7:37. RC&D Member at Large, Ken Lindstrom gave an update on RC&D activities. (See Coordinators Report filed with these minutes) Beckstrom closed the public forum at 7:57.
PROGRAM ACTIVITIES

NRCS PROGRAM REPORT

Soil Conservation Technician Katie Evans gave a program report on NRCS activities.  Katie will be leaving the Milaca Field Office at the end of August to work at the Buffalo, MN Field Office.
COST SHARE ACTIVITIES

Potential Project: Shoreline Restoration at Southard residence on West Branch of the Rum River, Milo Township
Richard and Suzanne Southard would like Cost-Share funds to assist them with a shoreline restoration on the West Branch of the Rum River which flows behind their house. The riverbank has severe erosion which is steadily growing worse. However, the Southards have put their home up for sale. They believe the shoreline restoration must be done and they intend to finish the restoration before the home sells. Lynn Carter checked with BWSR and found that the project can still be eligible for Cost-Share funds if the Mille Lacs SWCD Board agrees to support the project. BWSR sent some stipulations to keep in mind if the property does sell before the project is completed. Lynn reviewed the info from BWSR with the Board and the Board discussed what it would require to approve Cost-Share funds for the project.
Motion/Second Eller/Schultz to support the pursuit of the Southard shoreland restoration as a potential project eligible for State Cost-Share or a Clean Water Fund Grant with the following conditions:

1) The completed project must be recorded on the property deed.
2) There must be a written agreement with the current property owners (Southards) that requires them to complete the shoreline restoration project and to pay the entire portion of the cost of the project that is determined to be the landowners responsibility.

3) The current landowners must disclose the project along with the Operation and Maintenance agreement on the listing information for the property and the Mille Lacs SWCD must have a copy of that listing agreement on file.

Affirmative: Eller, Evans, Schultz, Hoefert    Opposed: none    Motion carried.
CLEAN WATER FUND

Most construction and planting has been completed on the Miskowic shoreline restoration (contract # C10-126-1). The point bar will be excavated in fall when the contractor can move equipment to the point bar and willow stakes will be installed in fall when the willows have gone dormant. Additional planting of plugs and shrubs may be needed in the spring of 2011. The Miskowic’s are requesting a partial payment of CWF Grant funds at this time in the amount of $29,255.21 which is 75% of the total eligible cost of $39,006.95.
Motion/Second Schultz/Evans to approve partial payment of Clean Water Fund Grant funds for the Miskowic shoreline restoration (contract # C10-126-1) in the amount of $29,255.21 or 75% of the total eligible cost of $39,006.95 not to exceed $39,075.00.

Affirmative: Eller, Evans, Schultz, Hoefert           Opposed: none         Motion carried.
SNAKE RIVER WATERSHED
CWP Continuation Grant Project Update

Ross Habeck Stream Crossing- The Snake River Watershed Board is unsure that limited grazing (controlled access) should be allowed in the project area. Susan will come back to the next Snake River meeting with research to back up an argument in support of controlled access. The SRW Board approved the project pending a final decision on the controlled access issue and a DNR permit.

St. Croix Basin TMDL

Meeting notes are filed with these minutes.

Groundhouse TMDL

The work plan for the 319 Grant has been approved. Mille Lacs SWCD has committed to support in the form of educational activities.

RUM RIVER WATERSHED

2008 Rum SWAG

The 2008 Rum Surface Water Assessment Grant project is complete and final payments have been received.

UNFINISHED BUSINESS

Conservationist of the Year/District Capacity Award
The Board agreed that Marilyn Fellegy would be our 2010 Conservationist of the Year. Barb Eller will contact Marilyn and fill out and send in all of the application forms.  Susan Shaw will complete and submit the District Capacity award.
Motion/Second Schultz/Evans to approve submission of the District Capacity Award and the selection of Marilyn Fellegy as Mille Lacs SWCD’s Outstanding Conservationist of the Year.

Affirmative: Eller, Evans, Schultz, Hoefert     Opposed: none     Motion carried.
IMPORTANT CORRESPONDANCE

We have received a call for nominations for the MASWCD offices of president and vice president.

Minnesota Surplus signature card. 

We will need signatures on a signature card in order to purchase items at the Minnesota Surplus.
Motion/Second Hoefert/Evans to approve staff and board members to sign a signature card in order to purchase at Minnesota Surplus.

Affirmative: Eller, Evans, Schultz, Hoefert      Opposed: none            Motion carried.
Sherburne SWCD Conservation Tour

We have received an invitation to attend a Conservation Tour of projects by the Sherburne SWCD. Susan will attend.

NEW BUSINESS

FY 2011 BWSR Base Grant Agreement
We have received the FY 2011 Base Grant Agreement.
Motion/Second Schultz/Evans to approve the General Services Base Grant for FY2011.

Affirmative: Eller, Evans, Schultz, Hoefert     Opposed: none     Motion carried.
STAFF REPORTS: 
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  Ken Lindstrom gave an update earlier in the meeting.
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-no meeting
c) Water Plan – Schultz – no meeting
d) Snake River CAC – Schultz –Ross Habeck stream crossing project in Mille Lacs
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  will be applying for CWP Grant
g) GKWMLL Sanitary Dist/WWTP – construction is complete on Chang rain gardens, next meeting will take place Aug. 16 at Chang’s in Wahkon. 

h) Forestry – Schultz – no report
i) Audit – Hoefert, Evans - fine
j) Financial - Beckstrom, Eller – 
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) –no report 
l)  IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Public Relations Officer – Eller – no report
n) Legislative Affairs Representative –Beckstrom  - no report
o) PICKM – Carter – no report
UPCOMING MEETINGS
a) Snake River Watershed CAC & Bd meetings: 
Monday Aug. 23rd,  8:30am, Mora  

b) Next Regular SWCD Board Meeting
Wednesday September 8thth, 7PM, SWCD Office
c) Mille Lacs Lake Watershed                                             Monday, Aug. 16th, 1-3pm, Katrina Chang’s, Wahkon
d) Sherburne SWCD Conservation Tour                             Tuesday, Aug. 24th, 8:30am, Big Lake                                                                                                                                      
NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, September 8th 7PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second  Hoefert/Schultz to adjourn.  

Affirmative:  Eller, Schultz, Evans, Hoefert            Opposed: none         Motion carried
The meeting was adjourned at 8:30pm.
Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary
