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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, JULY 14th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Vice Chair, Ray Schultz

Treasurer, Bob Hoefert
Members Absent: 

 None
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jack Edmonds, Commissioner Liaison 
The personnel committee met at 6pm to do personnel reviews.

Meeting was called to order at 7:10 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Hoefert/Evans to approve the agenda with the following additions: item 9c, summary of Water Summit meeting held in St. Cloud.
Affirmative: Eller, Evans, Hoefert, Schultz      Opposed: none      
Motion carried.
APPROVAL OF THE  JUNE 9th, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Hoefert to approve the minutes of the June 9th, 2010 regular board meeting. 
Affirmative:  Eller, Evans, Hoefert, Schultz
Opposed: none
Motion carried
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:

Due to the seasonal increase in staff work load, the June treasurers report will be tabled and presented along with the July report at the next regular Board meeting.
Motion/Second Hoefert/Schultz to pay supervisors quarterly expenses.
Affirmative: Eller, Evans, Hoefert, Schultz     Opposed: none               Motion carried
Motion/Second   Hoefert/Evans to approve payment of checks #5064-5098 written and electronic payments in the amount of $22,773.43.
Affirmative:  Eller, Evans, Hoefert, Schultz            Opposed: none         Motion carried
SPECIAL EXPENSES

The estimate for a new acre counter for the interseeder came to $300.

Motion/Second Schultz/Eller to wait until next year to consider purchasing a new acre counter. In the meantime, look for a used one or attempt to repair the current one on our own.
Affirmative: Eller, Evans, Hoefert, Schultz    Opposed: none     Motion carried

We have received an invoice from Kanabec SWCD for Ag BMP administration fees in the amount of $104.11 for the time period 6/10/2009 to 6/30/2010. This amount is based on 31.5 hours of administrator Jan Anderson’s time at 16.50 per hour for a total of $520.57 and then divided by five participating counties.

Motion/Second Hoefert/Schultz to pay Ag BMP administration fees to Kanabec SWCD in the amount of $104.11.

Affirmative: Eller, Evans, Hoefert, Schultz       Opposed: none         Motion carried

PUBLIC FORUM

Beckstrom opened the public forum at 7:12. Shannon Carpenter reminded everyone of the upcoming SWCS Invasive Species Tour on July 16th. Beckstrom closed the public forum at 7:24pm.
 PROGRAM ACTIVITIES

NRCS PROGRAM REPORT

Shannon Carpenter gave a program report on NRCS activities.

COST SHARE ACTIVITIES

The City of Milaca Rec Park buffer project (contract # FY10-1) will be delayed until next year because the replacement of the Rec Park walking bridge has been delayed until next year. Therefore the contract must be amended to reflect the new project start and end dates.
Motion/Second Evans/Schultz to approve amending contract # FY10-1 to reflect changing the project start date from 6/30/10 to 6/30/11 and changing the project end date from 6/30/11 to 2/28/11.

Affirmative: Eller, Evans, Hoefert, Schultz   Opposed: none    Motion carried

CLEAN WATER FUND

Mille Lacs Lake Watershed Management Group CWF Grant rain garden project at Breakers Resort and Marina (contract # CWF2010-ML1) is complete.
Motion/Second Evans/Schultz to approve final cost-share payment for Breakers Resort and Marina contract # CWF2010-ML1 in the amount of $8,648.00 based on 50% of total eligible cost of $17,296.00 or an amount not to exceed $8,806.00, whichever is less.

Affirmative: Eller, Evans, Hoefert, Schultz    Opposed: none      Motion carried
TSA 3 has invoiced the Aitkin SWCD for engineering work done on the Mille Lacs Lake Watershed Management Group’s CWF grant project at Breakers Resort and Marina (contract # CWF2010-ML1). Aitkin SWCD is acting as fiscal agent for the MLLWMG and Mille Lacs SWCD staff managed the project. Therefore a motion to approve payment is needed from the Mille Lacs SWCD Board.

Motion/Second Evans/Schultz to approve payment to TSA 3 for engineering work done on the MLLWMG CWF grant project (contract # CWF2010-ML1) at Breakers Resort and Marina in the amount of $3,700.00.  
Affirmative: Eller, Evans, Hoefert, Schultz     Opposed: none    Motion carried
COUNTY AG INSPECTOR PROGRAM

Staff has been working with several landowners to control Canada thistle. We are currently working with a landowner who is struggling to control thistles in an organic crop.
UNFINISHED BUSINESS

Board members reviewed past letters sent to former NRCS State Conservationist Bill Hunt concerning keeping NRCS and SWCD co-located if the district moves to the Mille Lacs County offices. Susan Shaw will compose a similar letter to Don Baloun, the current NRCS State Conservationist. District time spent assisting NRCS will be highlighted.

Due to delays in construction at the Courthouse Square, we will not be considering moving during the current budget cycle.
NEW BUSINESS

District Capacity and Outstanding Conservationist Award application is due August 22nd.  Nominations are needed. The Board will consider nominations and will discuss possible candidates via e-mail during the next month. A choice will be made at the next regular board meeting.
Susan Shaw requested leave from August 9th through August 13th.

Motion/Second Schultz/Hoefert to approve Susan Shaw’s request for leave from August 9th through August 13th.

Affirmative: Eller, Evans, Hoefert, Schultz     Opposed: none     Motion carried

Water Management Summit

Kurt Beckstrom and Susan Shaw gave a summary of the Water Management Summit that was held in St. Cloud on July 12th. The Summit was organized by the Association of MN Counties, the MN Association of Watershed Districts and the MN Association of Soil and Water Conservation Districts. It was well attended with approximately 400 people participating. 
STAFF REPORTS: 
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  next meeting 7/22/10
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-discussed personnel issues, approved wage recommendations, going to quarterly vs. bi-monthly meetings
c) Water Plan – Schultz – upcoming grant opportunities were discussed, will be applying for another SWAG
d) Snake River CAC – Schultz –Ross Habeck stream crossing project in Mille Lacs
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  will be applying for CWP Grant
g) GKWMLL Sanitary Dist/WWTP – Ted Kostecka has resigned as director 

h) Forestry – Schultz – no report
i) Audit – not reviewed this month
j) Financial - Beckstrom, Eller – will meet before next regular Board meeting.
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) –personnel committee met before the regular Board meeting. The Board thanked the staff for their hard work and recent extra efforts. 
l)  IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Public Relations Officer – Eller
n) Legislative Affairs Representative –Beckstrom 
o) PICKM – Carter – no meeting
UPCOMING MEETINGS
a) Snake River Watershed CAC & Bd meetings: 
Monday July 19th 9am and 12:30pm, Mora  

b) Next Regular SWCD Board Meeting
Wednesday August 11th, 7PM, SWCD Office
c) Mille Lacs Lake Watershed                                             Monday, Aug. 16th, 1-3pm, Katrina Chang’s, Wahkon
d) RC&D                                                                              July 22nd,  10am, Mille Lacs Courthouse, commissioner’s

                                                                                                                                                              room
NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, August 11th 7PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Schultz/Evans to adjourn.  

Affirmative:  Eller, Schultz, Evans, Hoefert            Opposed: none         Motion carried
The meeting was adjourned at 9:11pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary
