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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, JUNE 9th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Vice Chair, Ray Schultz

Treasurer, Bob Hoefert
Members Absent: 

 none
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


NRCS Soil Conservation Tech, Katie Evans

Visitors:  
Jack Edmonds, Commissioner Liaison 
Dana Raines, RC&D  

Meeting was called to order at 7:00 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Hoefert/Schultz to approve the agenda with the following additions: item 7ciii, Agreement for services with Benton SWCD, item 8a, Area III Resolutions meeting report, item 10c, Co Ag Inspector Shortcourse Training Conference.
Affirmative: Eller, Evans, Hoefert, Schultz      Opposed: none      
Motion carried.
APPROVAL OF THE  MAY 12th, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Eller to approve the minutes of the May 12th, 2010 regular meeting. 
Affirmative:  Eller, Evans, Hoefert, Schultz
Opposed: none
Motion carried
RC&D Coordinator Update

Dana Raines, RC&D Coordinator gave an update on recent activities and presented the Annual Report. Farmers and local food production and community gardens have been a major recent focus for RC&D projects. RC&D is currently looking for projects in Mille Lacs County to fulfill a goal of 8,000 acres of conservation. NRCS State Conservationist Don Baloun has expressed an interest in seeing RC&D become a more self sufficient agency.  
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:

Shaw reviewed details of the Treasurer’s report
Motion/Second   Evans/Schultz to approve treasurer’s report for May and file for audit.
Affirmative:  Eller, Evans, Hoefert, Schultz      Opposed: none
      Motion carried
Motion/Second   Hoefert/Evans to approve payment of checks #5046-5063 written and electronic payments in the amount of $19,285.83.
Affirmative:  Eller, Evans, Hoefert, Schultz            Opposed: none         Motion carried
SPECIAL EXPENSES
The interseeder needs repairs to the acre counter and seed tubes. Chris Carlson has ordered seed tubes and will do the repair for us.
Motion/Second Evans/Schultz to approve having repairs made to the interseeder acre counter and seed tubes provided the cost is determined to be reasonable.

Affirmative: Eller, Evans, Hoefert, Schultz             Opposed: none            Motion carried.

The SWCD van’s air conditioning is not working. Estimates have been received from Chapman’s and Hy-Tech Auto with Hy-Tech being the lower estimate.

Motion/Second Evans/Schultz to approve having the air conditioning repaired on the van at Hy-Tech Auto.

Affirmative: Eller, Evans, Hoefert, Schultz             Opposed: none              Motion carried.

MONTHLY BUDGET REVIEW

The Budget Committee met before the regular Board meeting to determine the 2011 budget. We will request that our allotment from the county remain the same in 2011 as it was in 2010. Beckstrom reviewed income sources and expenses. We will be submitting a budget with a $8,800.00 deficit.
Motion/Second Hoefert/Schultz to approve adopting the 2011 budget as outlined by the budget committee with the expectation that we will apply for grants to offset our budget deficit and to approve sending this adopted budget to the county for approval.
Affirmative: Eller, Evans, Hoefert, Schultz              Opposed: none                Motion carried.

PUBLIC FORUM

Beckstrom opened the public forum at 7:43pm and closed the public forum at 7:44.

 PROGRAM ACTIVITIES

NRCS PROGRAM REPORT

Shannon Carpenter gave a program report on NRCS activities.

COST SHARE ACTIVITIES

The Riverside Apartment shoreline buffer was installed on May 27th, completing the shoreline restoration project. 
Motion/Second Hoefert/Evans to approve Cost-Share payment for the Riverside Apartments shoreline restoration (contract #FY09-1) in the amount of $8,820.00 based on 75% of total eligible cost not to exceed $8,820.00, whichever is less.

Affirmative: Eller, Evans, Hoefert, Schultz      Opposed: none    Motion carried.
CLEAN WATER FUND

We have received a Clean Water Fund Grant to restore a large area of severe erosion on the Randy Miskowic property on the West Branch of the Rum River.
Motion/Second Schultz/Evans to approve Clean Water Fund Grant cost-share for the Miskowic Shoreline Restoration (contract #C10-126-1 )in an amount not to exceed $39,057.00 or 75% of the eligible cost, whichever is less.
Affirmative: Eller, Evans, Hoefert, Schultz      Opposed: none        Motion carried.

CONSERVATION CORP OF MN & IOWA CONTRACT

We have received a Clean Water Fund Grant for a CCMI crew to work at the Miskowic Shoreline Restoration for 5 days from Aug 2nd to Aug 5th, 2010. We will be contributing in-kind in the form of volunteer hours, staff hours and donations of shrubs.

Motion/Second Evans/Schultz to approve the contract with CCMI to have a crew work on the Miskowic Shoreline Restoration project for 5 days at a cost to the District of $1375.00 worth of in-kind in the form of staff time, Master Gardener volunteer time and donation of shrubs.
Affirmative: Eller, Evans, Hoefert, Schultz         Opposed: none          Motion carried.

AGREEMENT FOR SERVICES WITH BENTON SWCD

Approval is needed on an agreement for services with Benton SWCD for work they will perform as part of a Clean Water Fund Grant received by Mille Lacs SWCD for Accelerated Nutrient Management Planning.

Motion/Second Eller/Evans to approve the Agreement for Services with Benton SWCD for technical services they will perform as part of a Clean Water Fund Grant received by Mille Lacs SECD for Accelerated Nutrient Management Planning.
Affirmative: Eller, Evans, Hoefert, Schultz            Opposed: none        Motion carried.

SNAKE RIVER WATERSHED

Susan gave an update on Snake River Watershed activities. We are working on developing an ag waste pit closing project in Mille Lacs County with design help from NRCS.
RUM RIVER WATERSHED

A final “Wrap-Up event was held on May 25th to finish up the activities of the Rum SWAG Grant. Seasonal water monitoring intern Kristie Heintz presented a PowerPoint  presentation on water quality results and activities during the grant period and Lynn Carter lead a stream walk to point out BMP opportunities along the Rum River.
COUNTY AG INSPECTOR PROGRAM

The No-Spray program has been implemented. So far only a few responses have been received and these responses were from landowners that have already been established as ”No-Spray”.

UNFINISHED BUSINESS

Bob Hoefert and Kurt Beckstrom gave a summary of the Area III Resolutions Meeting which was hosted by Mille Lacs SWCD.
Susan Shaw was a judge for the Poster and Essay Contest and asked the SWCD Board if any of them would be interested in volunteering to establish a Poster and Essay Contest in their local schools. Linda Evans and Barb Eller offered to introduce the program to schools in their districts.

IMPORTANT CORRESPONDANCE 
We received a letter from NRCS State Conservationist Don Baloun thanking the district for taking the time to meet with him. 
Water Management Summit will take place in St. Cloud on July 12th. A supervisor and a staff member are requested to attend. Cost is $35.00 per attendee. Kurt Beckstrom will be attending as the Area II Director. Ray would like to solicit comments from Water Plan Advisory members before attending. Bob Hoefert suggested that Township and other local government representatives should be invited in the future. Ray Schultz will attend. If he is unavailable Linda Evans will attend.

Motion/Second Eller/Evans to approve sending a supervisor and a staff person to the Water Management Summit in St Cloud on July 12th at a cost of $35.00 per attendee. 

Affirmative: Eller, Evans, Hoefert, Schultz     Opposed: none            Motion carried.
NEW BUSINESS

Letters to NRCS State Conservationist Don Baloun

The Board would like to send a letter to Don Baloun to thank him for visiting our office and for taking the time to speak with Kurt and Susan.

In the near future the Board would like to send a letter to Don Baloun discussing the possibility of our move to the County offices and how that will affect the NRCS/SWCD partnership in Milaca. A similar letter had been sent to past State Conservationist Bill Hunt. The Board would like to review this letter before composing a letter to Don Baloun. A copy of the letter to Bill Hunt will be sent out with nest months Board mailing to review before further discussion at the July Board meeting.

DNR Observation Well Contract

Motion/Second Evans/Hoefert to approve and sign DNR Observation Well contract for July 2010 through June 2011.

Affirmative: Eller, Evans, Hoefert, Schultz     Opposed: none         Motion carried.

CAI Shortcourse Training

Motion/Second Eller/Evans to approve sending staff to the County Ag Inspector Shortcouse Training in Worthington on July 26-28 at a cost of $170.00 for registration. 

Affirmative: Eller, Evans, Hoefert, Schultz    Opposed: none          Motion carried.
STAFF REPORTS: 
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  update from Dana Raines
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-no report

c) Water Plan – Schultz – no report
d) Snake River CAC – Schultz –up-date during regular meeting
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  no meeting
g) GKWMLL Sanitary Dist/WWTP – 

h) Forestry – Schultz – no report
i) Audit – Hoefert, to be appointed– audit is fine
j) Financial - Beckstrom, Eller – will meet before next regular Board meeting.
Motion/Second Schultz/Evans to have the treasurer be a member of the financial committee

Affirmative: Eller, Evans, Hoefert, Schultz  Opposed: none  Motion carried.
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) – 
l)  IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Weed Appeals – The Mille Lacs Board of Adjustment will act as Weed Appeal from now on. 
n) Public Relations Officer – Eller
o) Legislative Affairs Representative –Beckstrom 
UPCOMING MEETINGS
a) Snake River Watershed CAC & Bd meetings: 
Monday June 21st, 8:30AM, Mora  

b) Next Regular SWCD Board Meeting
Wednesday July 14th, 7PM, SWCD Office
c) TSA 3                                                                              Wednesday June 30th, Duluth

d) Mille Lacs Lake Watershed                                             Monday, June 21st, Garrison VFW

e) Water Management Summit                                            Monday, July 12th, 9:30-3:45, Kelly Inn St. Cloud

f) Water Management Plan Advisory Committee               Wednesday, July 14th, 8:30am, SWCD office

NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, July 14th 7PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Schultz/Evans to adjourn.  

Affirmative:  Eller, Schultz, Evans, Hoefert            Opposed: none         Motion carried
The meeting was adjourned at 9:29pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary
