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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, MAY 12th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Vice Chair, Ray Schultz

Treasurer, Bob Hoefert
Members Absent: 

 none
Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jack Edmonds, Commissioner Liaison   

Meeting was called to order at 7:06 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Evans/Hoefert to approve the agenda. .
Affirmative: Eller, Evans, Hoefert, Schultz      Opposed: none      
Motion carried.
APPROVAL OF THE  APRIL 14th, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Eller to approve the minutes of the April 14th, 2010 regular meeting. 
Affirmative:  Eller, Evans, Hoefert, Schultz
Opposed: none
Motion carried
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:

Shaw reviewed details of the Treasurer’s report
Motion/Second   Evans/Schultz to approve treasurer’s report for April and file for audit.
Affirmative:  Eller, Evans, Hoefert, Schultz      Opposed: none
      Motion carried
Motion/Second   Hoefert/Evans to approve payment of checks #5031-5044 written and electronic payments in the amount of $11,140.47
Affirmative:  Eller, Evans, Hoefert, Schultz            Opposed: none         Motion carried
SPECIAL EXPENSES
Unemployment expenses in the amount of $203.62 for Rum SWAG seasonal water monitor unemployment claim.

Motion/Second Evans/Schultz to approve payment of unemployment claim in the amount of $203.62
Affirmative: Eller, Evans, Hoefert, Schultz             Opposed: none          Motion carried

We received one bid to do the Dec 31, 2009 financial audit from James Maiser, CPA $1,700.00.
Motion/Second Schultz/Evans to approve hiring James Maiser, CPA to do the Dec 31, 2009 financial audit at a cost of $1700.00.
Affirmative: Eller, Evans, Hoefert, Schultz       Opposed: none       Motion carried.

Chris Carlson returned the check from the District for labor on the interseeder.  He does not want to be reimbursed and intends to donate his labor. The Board graciously accepted his donation and extended thanks to Chris for his efforts.

Employee expenses for Lynn Carter in the amount of $28.00 and for Susan Shaw in the amount of $10.00.

Motion/Second Eller/Schultz to approve employee expense for Lynn Carter in the amount of $28.00 and for Susan Shaw in the amount of $10.00.

Affirmative: Eller, Evans, Hoefert, Schultz             Opposed: none          Motion carried.

MONTHLY BUDGET REVIEW

Susan Shaw reviewed the monthly budget. 2010 tree sales will show a profit of approximately $6,000.

PUBLIC FORUM

Beckstrom opened the public forum at 7:27PM. Shannon Carpenter informed the Board that the Soil and Water Conservation Society will be hosting an Invasive Species Tour at Eddy’s on July 16th . Topics include Emerald Ash Borer and Spotted Knapweed. Beckstrom closed the public forum at 7:32PM.

PROGRAM ACTIVITIES

NRCS PROGRAM REPORT

Shannon Carpenter gave a program report on NRCS activities.

COST SHARE ACTIVITIES

The Work Plan and Grant Agreement for the Mille Lacs Lake Watershed Management Groups Clean Water Fund Grant have been approved. Aitkin SWCD will be acting as fiscal agent for this grant. Cost-Share contracts for the two projects in Mille Lacs County have been approved by the Aitkin SWCD Board and must now be approved by the Mille Lacs SWCD Board.

Rain gardens and native shoreline buffer are being installed at Breakers Resort and Marina (contract CWF2010-ML1) for an estimated cost of $17,612.00. Rain gardens are being installed at Katrina Chang’s (contract CWF2010-ML2) in Wahkon at an estimated cost of $4,054.00.
Motion/Second Schultz/Eller to approve cost share for rain gardens for Katrina Chang (contract CWF2010-ML2) in the amount of $2027.00 or 50% of the total eligible cost, whichever is less and to approve cost share for rain gardens and a native buffer for Breakers Resort (contract CWF2010-ML1) in the amount of $8,806.00 or 50% of the total eligible cost, whichever is less.

Affirmative: Eller, Evans, Hoefert, Schultz    Opposed: none         Motion carried.

CLEAN WATER FUND

We are in the process of finishing up our work plan for our 2010 CWF Grant. We have applied for and received a CWF Grant for an MCC crew to install the Miscowik shoreline restoration. We are also researching new projects in order to apply for a 2011 CWF Grant.
COUNTY AG INSPECTOR PROGRAM

County Engineer Bruce Cochran will be publishing a news release inviting county residents interested in no-spray of herbicides on the county right of way in front of their property to contact the Hwy Engineers office to receive paperwork and signage to mark their property as “no-spray”. Properties marked as “no-spray” will be responsible for controlling noxious weeds on the right-of-way in front of their property.

UNFINISHED BUSINESS

We are hosting the Area 3 Resolutions meeting this year as Kurt is the Area Director.  It will be held in Carlton again this year as they have a good central location and facility. Kurt, Bob and Susan will all attend to host.
NEW BUSINESS

Training request from Susan Shaw to attend Hydrology Indicators in St. Paul on August 4th at a cost of $175.00.
Motion/Second Hoefert/Evans to approve training request for Susan Shaw to attend Hydrology Indicators in St. Paul on August 4th at a cost of $175.00.

Affirmative: Eller, Evans, Hoefert, Schultz          Opposed: none         Motion carried.
STAFF REPORTS: 
Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-no report

c) Water Plan – Schultz – no report
d) Snake River CAC – Schultz –no report

e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  
g) GKWMLL Sanitary Dist/WWTP – 

h) Forestry – Schultz – no report
i) Audit – Hoefert, to be appointed– audit is fine
j) Financial - Beckstrom, Eller – will convene after the legislature adjourns
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) – 
l)  IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Weed Appeals – The Mille Lacs Board of Adjustment will act as Weed Appeal from now on. 
n) Public Relations Officer – Eller
o) Legislative Affairs Representative –Beckstrom 
UPCOMING MEETINGS
a) 5th Grade Conservation Day
Thursday, May 13th, Rec Park
b) Snake River Watershed CAC & Bd meetings: 
Monday May 24th, 8:30AM, Mora (time change) 

c) Rum SWAG Wrap-Up Event                                          Tuesday, May 25th, 6-8pm, Rec Park
d) Nitrate Clinic/House Hold Hazardous Waste                 Thursday, May 27th, 3-7pm, SWCD Office
e) Next Regular SWCD Board Meeting
Wednesday June 9th, 7PM, SWCD Office
f) TSA 3  (date/time change)                                              Wednesday June 30th, Duluth

                                                                                         -Personnel Committee 9am

                                                                                         -Regular meeting 10:30am

g) Filing dates                                       

h) Primary date                                                                      May 18th to June 1st
                                                                                          August 10th, 2010
NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, June 9th 7PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Hoefert/Evans to adjourn.  

Affirmative:  Eller, Schultz, Evans, Hoefert            Opposed: none         Motion carried
The meeting was adjourned at 9:07pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary
