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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, APRIL 14th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Vice Chair, Ray Schultz

Members Absent: 

Treasurer, Bob Hoefert 

Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


NRCS Soil Con. Tech., Katie Evans

Visitors:  
Jack Edmonds, Commissioner Liaison   

Meeting was called to order at 5:37 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Evans/Eller to approve the agenda.
Affirmative: Eller, Evans, Schultz      Opposed: none      
Motion carried.
APPROVAL OF THE  MARCH 10th, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Eller to approve the minutes of the March 10th, 2010 regular meeting.
Affirmative:  Eller, Evans, Schultz 
Opposed: none
Motion carried.
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:
Shaw reviewed details of the Treasurer’s report
Motion/Second   Eller/Evans to approve treasurer’s report for March and file for audit.
Affirmative:  Eller, Evans, Schultz      Opposed: none
      Motion carried
Motion/Second   Evans/Schultz to approve payment of checks #5013-5030 written and electronic payments in the amount of $7,721.08
Affirmative:  Eller, Evans, Schultz            Opposed: none         Motion carried.
In March 2010 a motion was approved to pay Chris Carlson $200.00 for repairs to the interseeder. Chris only spent $11.92 for parts and did the labor, including skilled welding, at no charge to the district. The Board would like to pay the remaining $188.00 of the amount already approved to Chris Carlson for the work that he did on the interseeder.

Motion/Second Evans/Schultz to approve paying Chris Carlson $188.82 for repair work on the interseeder.
Affirmative: Eller, Evans, Schultz   Opposed: none          Motion carried.

Motion/Second Eller/Schultz to approve employee expenses for Susan Shaw in the amount of $14.16.

Affirmative: Eller, Evans, Schultz       Opposed: none          Motion carried.

Motion/Second Schultz/Evans to approve payment of Supervisor Quarterly Expenses for the 1st quarter of 2010.

Affirmative: Eller, Evans, Schultz               Opposed: none          Motion carried. 

The 2009 financial statements are due to be audited.  Bids for this work are being sought. 

Susan Shaw reviewed the monthly budget.  Because the District will be receiving grant funds that will be encumbered to projects over a couple years we will have funds available to invest in a certificate of deposit.  
Motion/Second Evans/Schultz to invest $30,000 into a certificate of deposit with a term of up to 12 months.

Affirmative: Eller, Evans, Schultz               Opposed: none          Motion carried. 

PUBLIC FORUM:  

Chair Beckstrom opened the public forum at 6:10 and closed the public forum at 6:11.

PROGRAM ACTIVITIES:

NRCS PROGRAM REPORT
Shannon Carpenter reviewed her program report with the board. 
COST SHARE ACTIVITIES

The City of Milaca will be installing a native plant buffer along the Rum River in Rec Park as part of their project to replace the pedestrian bridge that goes over the river. 

Motion/Second Evans/Eller to approve cost-share for a native plant buffer in the amount of $5,119.00 or 75% of total eligible cost, whichever is less.

Affirmative: Eller, Evans, Schultz            Opposed: none            Motion carried.

CLEAN WATER FUND

We have not received the Clean Water Fund Grant agreement as of this April 14th Board meeting. The Board recognizes the need to have this document signed in a timely manner in order to begin work on grant projects as soon as possible. Therefore the Board agrees to give Chair Beckstrom authority to sign the CWF Grant agreement when it becomes available.
Motion/Second Schultz/Eller to approve giving Chair Beckstrom the authority to sign the Clean Water Fund Grant agreement when it becomes available.
Affirmative: Eller, Evans, Schultz          Opposed: none                    Motion carried.
RURAL PRESERVE

Susan Shaw presented information on the Rural Preserve Program that will be posted on our website.

Motion/Second Evans/Eller to approve Mille Lacs SWCD staff Susan Shaw and Lynn Carter as conservation plan writers for the Rural Preserve Program

Affirmative: Eller, Evans, Schultz          Opposed: none                    Motion carried.

Motion/Second Evans/Eller to approve charging a fee of $25.00 for approving Rural Preserve Conservation Plan writers in Mille Lacs County.

Affirmative: Eller, Evans, Schultz            Opposed: none                  Motion carried:

SNAKE RIVER WATERSHED

St. Croix Basin TMDL

Conservation St. Croix is planning to apply for a large amount of implementation funding through LCCMR and would like a statement of support for this activity from the Mille Lacs SWCD.

Motion/Second Evans/Eller to support Conservation St. Croix as a partner in moving forward plan to apply for LCCMR funding for project implementation within the St. Croix Watershed.

There has been no activity yet in the Groundhouse TMDL.

RUM SWAG
The final report for the Rum River Surface Water Assessment Grant is being submitted and can be viewed on our website. A final wrap up event has been planned for May 25th, 6-8pm at Rec Park in Milaca. Kristi Heintz will be on hand to give a summary of water quality results and Lynn Carter will conduct a stream walk to talk about water quality issues and BMPS.

PLANNING

The 2009 Annual Report has been completed and is posted on our website.

COUNTY AG INSPECTOR PROGRAM

Susan Shaw will give an update on the changes to the Noxious Weed Law to the County Board on April 20th, 2010.

County Public Works No-Spray Program:  Mille Lacs County Engineer Bruce Cochran and Susan Shaw are working on a structured program to deal with right-of-way no spray requests. The proposal is to have no spray requests be made through the County Public Works Department. The SWCD will partner with Public Works to assist with vegetation management and control recommendations.
Important Correspondence:
The 2009 BWSR Guidebook was passed around for review.
The 2009 RC&D Annual Report was reviewed.

NEW BUSINESS

Shannon Carpenter discussed the 75th Anniversary of NRCS and presented a DVD that introduced NRCS Chief Dave White and covered the history of the organization.

Call for Resolutions

Resolutions for the 2010 Resolutions Process must be received by July 21st, 2010. The Area III Resolutions meeting will be Friday, June 4th, 2010 at the Carlton County Transportation Building. Registration cost is $15.00. Those that want to attend should contact Susan Shaw.
STAFF REPORTS:

Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  -TSA3 JPB– Schultz, (Alt. – Hoefert)-no report

b) Water Plan – Schultz – no report-PCA asked if we were interested in doing further assessment in anticipation of the Rum River becoming a priority watershed by 2013.
c) TSA3 - Schultz
d) Snake River CAC – Schultz –no report

e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  next meeting in April
g) GKWMLL Sanitary Dist/WWTP – Eller – meeting April 19
h) Forestry – Schultz – no report
i) Audit – Hoefert, to be appointed– audit is fine
j) Financial - Beckstrom, Eller – no report
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) -  Susan Shaw and Lynn carter participated in the County job review process.

l) IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Weed Appeals –  To be appointed(Alt. - R.S. & K.B.) – no report
n) Public Relations Officer – Eller
o) Legislative Affairs Representative –Beckstrom 
UPCOMING MEETINGS
a) Mille Lacs Lake Watershed Meeting
Monday, April 19th, Garrison VFW 

b) Snake River Watershed CAC & Bd meetings: 
Monday April 26th, 8:30AM, Mora (time change) 

c) Potential Co. Board Presentations

i) Co Ag Inspector duties                                             Tuesday, April 20th 
ii) Snake River Watershed                                            Tuesday, April 27th
d) SWCD Tree Distribution
Thursday, April 29th and Saturday, May 1st, Fairgrounds
e) TSA 3                                                                              Wednesday May 26th, 10am, Duluth
f) Area 3 Envirothon                                                           Monday, May 3rd, Camp Miller, Sturgeon Lake

g) Nitrate Clinic/Household Hazardous Waste                   Thursday, May 27th, Milaca (June 3rd, Wahkon)

h) 5th Grade Conservation Day                                            Thursday, May 13th, Rec Park, Milaca

i) Filing Dates                                                                     May 18th to June 1st
j) Primary date                                                                    August 10, 2010
k) Next Regular Board Meeting                                          Wednesday, May 12th, 2010
NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, May 12th, 7:00 PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Evans/Schultz to adjourn.  

Affirmative:  Eller, Beckstrom, Evans            Opposed: none         Motion carried
The meeting was adjourned at 7:50pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbra Eller 

Date

Mille Lacs SWCD Secretary
