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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  WEDNESDAY, MARCH 10th, 2010  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Secretary, Barb Eller

Member, Linda Evans

Members Absent: 

Vice Chair, Ray Schultz

Treasurer, Bob Hoefert 

Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Jack Edmonds, Commissioner Liaison   

Meeting was called to order at 5:40 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Evans/Eller to approve the agenda with the following additions: item 6bi, NRCS 75th Anniversary Project, item 8a, DNR Wild and Scenic Easement Program, item 9c, County Fair Display.
Affirmative: Eller, Evans, Beckstrom      Opposed: none      
Motion carried.
APPROVAL OF THE  FEBRUARY 9, 2010 REGULAR MEETING MINUTES. 
Motion/Second Evans/Eller to approve the minutes of the February 9th, 2010 regular meeting. a
Affirmative:  Eller, Evans, Beckstrom
Opposed: none
Motion carried
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:
Shaw reviewed details of the Treasurer’s report
Motion/Second   Evans/Eller to approve treasurer’s report for February and file for audit.
Affirmative:  Eller, Evans, Beckstrom      Opposed: none
      Motion carried
Motion/Second   Evans/Eller to approve payment of checks #4980-5012 written and electronic payments in the amount of $11,811.53
Affirmative:  Eller, Evans, Beckstrom            Opposed: none         Motion carried
Motion/Second Evans/Eller to approve the 2009 Year End Financial Report.

Affirmative: Eller, Evans, Beckstrom              Opposed: none          Motion carried
2010 BUDGET was reviewed.
PUBLIC FORUM:  

Chair Beckstrom opened the public forum at 6:05 and closed the public forum at 6:05.

PROGRAM ACTIVITIES:

NRCS Program Report
Shannon Carpenter reviewed her program report with the board. The 75th Anniversary of NRCS and Conservation Programs in Minnesota will be celebrated throughout 2010. Local activities may be planned.
COST SHARE ACTIVITIES

Lynn Carter gave an update on all active cost-share projects.

UNFINISHED BUSINESS:
Kurt Beckstrom gave an update on Legislative Day at the Capitol.
The estimate for fixing the native grass hopper on the interseeder came to approximately $200.00 Chris Carlson will do the repairs.

Motion/Second Evans/Eller to approve having Chris Carlson make repairs to the interseeder for the approximate amount of $200.00.
Affirmative: Eller, Evans, Beckstrom           Opposed: none            Motion carried

Important Correspondence:
DNR Wild and Scenic River Easement Program. Jason Weinerman, BWSR asked if we would be interested in partnering with the DNR in this program. Susan Shaw provided the Board Members with some basic information, explaining that the DNR has identified a need to provide better management of their Wild and Scenic easements. The Board was interested in having Susan contact the DNR for additional information as to a potential partnership in meeting easement needs.
NEW BUSINESS

Personnel Job Description Reviews. The Mille Lacs SWCD has an opportunity to participate with the County job review process. The County has hired Employers Association, Inc. to review all county employee positions and we are able to participate in the process at a total cost of $490.
Motion/Second Eller Evans to approve having staff participate in the county job review process at a cost of $490.
Affirmative: Eller, Evans, Beckstrom       Opposed: none            Motion carried

Health Insurance renewal

Motion/Second Eller/Evans to approve renewal of health insurance policy at a rate of $650.88 for single coverage, an increase from $591.71 last year.
Affirmative: Eller, Evans, Beckstrom        Opposed: none              Motion carried

County Fair Participation

We will not be staffing a booth at the 2010 Mille Lacs County Fair but will have SWCD information available with Master Gardeners at the fair if possible.
STAFF REPORTS:

Susan Shaw and Lynn Carter reviewed highlights of their staff reports.  

BOARD COMMITTEE REPORTS

a) RC&D – Hoefert (Alt. Beckstrom)  - Ken Lindstrom dropped off notes to update Board on RC&D, including 2010 Progress Report. Susan will draft a letter from the Board in support of RC&D.
b) TSA3 JPB– Schultz, (Alt. – Hoefert)-no report

c) Water Plan – Schultz – no report
d) Snake River CAC – Schultz –no report

e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  next meeting in April
g) GKWMLL Sanitary Dist/WWTP – Eller – next meeting in April
h) Forestry – Schultz – no report
i) Audit – Hoefert, to be appointed– audit is fine
j) Financial - Beckstrom, Eller – no report
k) Personnel - Eller, Schultz, (Hoefert or Beckstrom as an alternate in Schultz absence) -  met individually with staff earlier this afternoon to do performance evaluations.  The personnel committee will examine our job descriptions as we go through the County evaluation process and will use this info to budget for staff in the future.

l) IRVM – To be appointed (Alt. - R.S. & K.B.)  - no report
m) Weed Appeals –  To be appointed(Alt. - R.S. & K.B.) – no report
n) Public Relations Officer – Eller
o) Legislative Affairs Representative –Beckstrom 
UPCOMING MEETINGS
a) Annual Weed Meeting
Tuesday, March 30th, Zion Lutheran, Milaca 

b) Snake River Watershed CAC & Bd meetings: 
Monday March 22nd, 8:30AM, Mora (time change) 

c) Water Plan Advisory Committee                                    Wednesday, April 14th, 8:30am, SWCD Office
d) Next Regular SWCD Board Meeting
Wednesday April 14thth, 5:30PM, SWCD Office
e) TSA 3                                                                              Wednesday March 24th, 10am, Duluth
NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, April 14th, 5:30 PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Eller/Evans to adjourn.  

Affirmative:  Eller, Beckstrom, Evans            Opposed: none         Motion carried
The meeting was adjourned at 7:35pm.

Respectfully submitted,

_____________________________________________
_____________________

Barbra Eller 

Date

Mille Lacs SWCD Secretary
