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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE December 15th, 2009 REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Vice Chair, Ray Schultz

Member, Bob Hoefert

Secretary, Barb Eller
Members Absent: 

Treasurer, position vacant
Staff Present:
District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

Shannon Carpenter, NRCS District Conservationist

Visitors:  
Roger Tellinghuisen, Commissioner Liaison

The meeting was called to order at 5:30 pm by Chair Beckstrom.

OUTSTANDING CONSERVATIONIST AWARD PRESENTATION
The 2009 Outstanding Conservationist Award was presented to Linda Evans by Chair Kurt Beckstrom. Ms. Evans was thanked for her commitment to conservation activities in Mille Lacs County. 
APPROVAL OF AGENDA:

Motion/Second   Schultz/Hoefert to approve the agenda with the following additions: item 2, Outstanding Conservationist Award, item 6.a.iv, employees expenses for Lynn Carter.
Affirmative: Schultz, Hoefert, Eller    Opposed: none      
Motion carried.
APPROVAL OF THE November 10th, 2009 REGULAR MEETING MINUTES 
Motion/Second Hoefert/Schultz to approve the minutes of the November 10th, 2009 regular meeting.
Affirmative:  Schultz, Hoefert, Eller      
Opposed: none
Motion carried.
APPROVAL OF THE November 12th, 2009 LONG TERM STRATEGIC PLANNING MEETING MINUTES

Motion/Second Schultz/Eller to approve the November 12th, 2009 Long Term Strategic Planning Meeting minutes.

Affirmative: Schultz, Hoefert, Eller           Opposed: none             Motion carried.

BOARD SUPERVISOR APPOINTMENT DISCUSSION

The Board held a discussion on the appointment of a replacement for Gene Gerth who passed away unexpectedly on November 22nd, 2009. A notice of the vacancy will be posted in the Mille Lacs Times and Princeton Union Eagle. Letters of interest will be accepted until 4:30pm January 8th, 2010.
Motion/Second Hoefert/Schultz to approve placing a notice in the Mille Lacs Times and Princeton Union Eagle to advertise the supervisor vacancy for District 1 and to accept letters of interest until 4:30pm on January 8th, 2009.

Affirmative: Schultz, Hoefert, Eller        Opposed: none          Motion carried.
TREASURER AND PERSONNEL COMMITTEE 

New members must be assigned to the Treasures position and to the Personnel Committee due to the death of Gene Gerth.
Barb Eller nominated Bob Hoefert for the position of Treasurer.

Motion/Second Schultz/Hoefert to close nominations and cast a white ballot to appoint Bob Hoefert as Treasurer.

Affirmative: Schultz, Hoefert, Eller         Opposed: none           Motion carried.

Barb Eller nominated Ray Schultz for the Personnel Committee

Motion/Second Eller/Schultz to close nominations and cast a white ballot to appoint Ray Schultz to the Personnel Committee
Affirmative: Schultz, Hoefert, Eller           Opposed: none           Motion carried.

An Organizational Board Meeting will be held on January 13th, 2010.

Motion/Second Schultz/Eller to hold an Organizational Board meeting on January 13th, 2010.

Affirmative: Schultz, Hoefert, Eller           Opposed: none              Motion carried.
FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS
Shaw reviewed details of the Treasurer’s report
Motion/Second Hoefert/Eller to approve treasurer’s report for November and file for audit.
Affirmative:  Schultz, Hoefert, Eller      Opposed: none
      Motion carried.
Motion/Second Schultz/Eller to approve payment of checks #4933-4950 written and electronic payments for a total of $23,113.73.
Affirmative:  Schultz, Hoefert, Eller             Opposed: none         Motion carried.
SPECIAL EXPENSES
Motion/Second Hoefert/Schultz to approve payment of $50.00 to Rita Hennig for winter storage of the tree planter.
Affirmative: Schultz, Hoefert, Eller         Opposed: none         Motion carried.

The native grass seed hopper on the interseeder needs repair.

Motion/Second Schultz/Eller to approve having Chris Carlson give us an estimate on repairs to the native grass seed hopper on the interseeder.

Affirmative: Schultz, Hoefert, Eller             Opposed: none          Motion carried.

QuickBooks Payroll needs to be renewed at a cost of $275.00 for the year. QuickBooks has recently “crashed” and we will need to contact service providers at QuickBooks to fix the problem. There may be an hourly fee for this repair help.

Motion/Second Schultz/Eller to approve annual renewal of QuickBooks Payroll at a cost of $275.00 and approve necessary fees to repair Quickbooks.

Affirmative: Schultz, Hoefert, Eller           Opposed: none           Motion carried.

Motion/Second Schultz/Hoefert to approve employee expenses for Lynn Carter in the amount of $33.55

Affirmative: Schultz, Hoefert, Eller           Opposed: none           Motion carried.

PUBLIC FORUM:  

The public forum was opened at 6:01pm and closed at 6:02pm.
PROGRAM ACTIVITIES:

RC&D MEMBER –AT-LARGE REPORT

Ken Lindstrom, RC&D Member at Large, gave an up date on RC&D activities and offered the District condolences from the RC&D Council on the death of Board Supervisor Gene Gerth. Ken reviewed the 2010 Annual Plan of Work that includes the following possible projects; Soo Line trail up-grade with a DNR grant, Wahkon/Isle farmers market survey, Eco-Education Waste Reduction, Isanti SWAG, wind turbines, rain gardens, zebra mussels, grazing workshop, conservation tillage, Kanabec CWMA and the Envirothon.

PLANNING

Susan gave Board members the 2010 Draft Annual Plan and asked them to review it and provide comment. Board members will review the draft plan and send comments to Susan.
NRCS

Shannon Carpenter was absent but left a written report on NRCS activities
Bob Hoefert left the meeting at 7pm to attend the Mille Lacs Extension Committee Meeting.

UNFINISHED BUSINESS

GREEN ACRES/RURAL PRESERVE

We will set a public informational meeting the third week of January to let the public know how  the program will work in Mille Lacs County. Prior to the public meeting the Assessors office and the SWCD will meet to determine what the procedures will be. The SWCD will set our own standards for Conservation Plans based on BMPs for particular geographic areas in Mille Lacs County. Barb Eller, Susan Shaw and possibly Kurt Beckstrom will meet to establish BMPs that qualify for Conservation Plan approval.
Important Correspondence
RIPARIAN BUFFER CLEAN WATER FUND RIM RESERVE SIGN-UP

BWSR has announced the beginning of the Clean Water Funds RIM Reserve riparian buffer conservation easement program. The 2009 MN Legislature appropriated $6.5 million of CFW dollars to BWSR to purchase and restore permanent easements on riparian buffers in eligible cropland areas.
FOIA

The Freedom of Information Act document “Acknowledgement of Section 1619 Compliance” will supersede “Attachment C”.  This document will hold the entire district Board and staff to all FOIA requirements. Susan will supply the Board with copies for review. We will discuss and possibly sign at the next Board meeting.
NEW BUSINESS
MILACA BUSINESS EXPO

The Milaca Business Expo will be held on Saturday, February 6th. The Expo was discussed and it was decided to renew membership in the Milaca Chamber of Commerce but to not participate in the Expo.

Motion/Second Schultz/Eller to approve renewing our membership in the Milaca Chamber of Commerce.

Affirmative: Schultz, Eller, Beckstrom            Opposed: none             Motion carried.

JURY DUTY SUMMONS

Lynn Carter has been called for Jury Duty in Mile Lacs County. Her period of service is January through March of 2010. 

ENVIROTHION CONTRIBUTION REQUESTS

Lynn will be applying to the Mille Lacs Band of Ojibwe for a donation to the Envirothon program and they require at least two letters of support for the program. Chair Beckstrom agreed to sign a letter addressed to the Mille Lacs Band Donations Committee in support of the Envirothon program.
STAFF REPORTS:

Susan Shaw and Lynn Carter reviewed highlights of their staff reports. 
BOARD COMMITTEE REPORTS

a) RC&D – Hoefert –Ken Lindstrom gave an up-date earlier in the meeting

b) TSA 3– Schultz –  no meeting
c) Water Plan – Schultz – no meeting
d) Snake River CAC – Schultz –no report

e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –Carter- will re-apply for CWP Grant in January
g) GKWMLL Sanitary Dist/WWTP – Eller – the new construction at the Waste Water Treatment Plant is a Solid Waste Transfer Station
h) Forestry – Schultz –no meeting

i) Audit – Hoefert, Eller – audit is fine 
j) Financial - Beckstrom, Hoefert–no meeting

k) Personnel - Eller, Schultz – no meeting
l) IRVM – Gerth (Alt. - R.S. & K.B.)  no report
m) Weed Appeals –  (Alt. - R.S. & K.B.) no report
n) Public Relations Officer – Beckstrom no report
o) Legislative Affairs Representative –Beckstrom – no report
p) PICKM – Carter –73 people attended Round Table meeting, spring workshop may be NEMO Watershed Game.
UPCOMING MEETINGS
a) Snake River Watershed CAC & Bd meeting                  December meeting cancelled                                                                            
b) Organizational SWCD Board meeting                            Wednesday, Jan. 13th, 5:30pm, SWCD Office
c) Water Management Plan Advisory Committee               Tuesday, Jan. 12th, 8:30am, SWCD Office
d) EQIP Local Work Group                                                 Tuesday, Jan. 12th, 9:30am, SWCD Office
ADJOURNMENT:
Motion/Second   Schultz/Eller to adjourn. 
Affirmative: Schultz, Eller, Beckstrom          Opposed: none         Motion carried
The meeting was adjourned at 9:00pm.
Respectfully submitted,

_____________________________________________
_____________________

Barbara Eller 

Date

Mille Lacs SWCD Secretary

