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It is the mission of the Mille Lacs Soil and Water Conservation District

to assist area people with soil and water resource management.


MINUTES FROM THE  FEBRUARY 10, 2009  REGULAR BOARD MEETING

The meeting of the Mille Lacs Soil and Water Conservation District (SWCD) was held in the Mille Lacs SWCD office, Milaca, Minnesota.

Members Present:
Chair, Kurt Beckstrom

Treasurer, Gene Gerth
 

Secretary, Barb Eller


Members Absent: 

Vice Chair, Ray Schultz

Staff Present:  

District Manager/CAI, Susan Shaw

Conservation Technician/Asst. CAI, Lynn Carter

NRCS District Conservationist, Shannon Carpenter


Visitors:  
Robert Hoefert, citizen
Dean Fredrickson, citizen

Meeting was called to order at 5:30 PM by Chair Beckstrom.
APPROVAL OF AGENDA:

Motion/Second   Gerth/Eller to approve the agenda with the following additions: item 8a) Highway 95 project; 9a)Groundhouse TMDL report b) County Delegated Feedlot program c) BWSR final PRAP report; 10 b) Rum SWAG hiring c) Training request
Affirmative: Gerth, Eller, Beckstrom      Opposed: none      
Motion carried.
APPROVAL OF THE  JANUARY 13, 2009 ORGANIZATIONAL MEETING MINUTES:

Motion/Second Eller/Gerth to approve the minutes of the January 13, 2009 organizational meeting.
Affirmative:  Gerth, Eller, Beckstrom
Opposed: none
Motion carried
BOARD VACANCY DISCUSSION:

The board discussed the supervisor vacancy for Nominating District 5 which covers East Side, Isle Harbor and Lewis Townships. The Board needs to appoint an individual to serve until the term ends December 31, 2010.  The Board decided to run a news release in the Mille Lacs Messenger informing the public of the vacancy and asking interesting individuals to send a short biography and letter of interest to the SWCD.  Board members may contact individuals that may be interested in the position and encourage them to submit a biography.

Motion/Second   Gerth/Eller to advertise the District 5 supervisor vacancy.
Affirmative:  Gerth, Eller, Beckstrom      Opposed: none
      Motion carried

FINANCIAL:
TREASURER'S REPORT AND APPROVE BILLS:
Shaw reviewed details of the Treasurer’s report
Motion/Second   Eller/Gerth to approve treasurer’s report for January and file for audit.
Affirmative:  Gerth, Eller, Beckstrom      Opposed: none
      Motion carried
Motion/Second   Eller/Gerth to approve payment of checks #4739-4763 written and electronic payments.
Affirmative:  Gerth, Eller, Beckstrom             Opposed: none         Motion carried
SPECIAL EXPENSES

Shaw reviewed the need to better identify the District vehicle and suggested the purchase of magnetic door signs.  One initial estimate came to $70 for two 12x18” signs.
Motion/Second   Gerth/Eller to approve purchase of 2 door signs not to exceed $70.
Affirmative:  Gerth, Eller, Beckstrom                       Opposed: none         Motion carried

Motion/Second   Gerth/Eller to approve subscription renewal to the Princeton Union Eagle at $29.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried

Motion/Second   Gerth/Eller to approve payment of employee expense for Susan Shaw in the amount of $30.22.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried
PUBLIC FORUM:  

Dean Fredrickson a resident of Milo Township attended the meeting to ask the SWCD to review a ditch project being planned by Milo Township with assistance from the County Highway Department.  Mr. Fredrickson has concerns about the direction runoff will be directed.  Mr. Fredrickson provided maps and information to the board.  The Board asked staff to review and collect additional information and report back.  Chair Beckstrom closed the Public Forum.
PROGRAM ACTIVITIES:

Shaw reviewed the FY06 Feedlot Water Quality Management Grant financial closeout forms needing approval and treasurer signature.
Motion/Second   Gerth/Eller to approve and sign the FY06 financial closeout forms.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried

CTAC/IMACK6/Area 3 reorganization:  A draft amended joint powers agreement needs to be sent to the County Attorney for review.  Ray Schultz previously reviewed the draft agreement and questioned the verbiage used to describe the merger of Kanabec, Mille Lacs, Pine and Aitkin with the existing Area 3 Counties.  Shaw had forwarded the question to Al Kean of BWSR who explained that the verbiage was suggested by MCIT to address liability concerns.
Motion/Second   Eller/Gerth to approve forwarding the draft joint powers agreement for the new Area 3 CTAC to the Mille Lacs County Attorney’s office for review.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried

Snake River Watershed:  Roy Habeck has asked for funding from the Snake River Watershed for a managed grazing system which incorporates a limited use exclusion and armored crossing of the Knife River.  Staff will bring the request to the SRW Management Board February 23rd.
Interseeder Program Future:  The board discussed the future of the interseeder program.  Income earned through rental is offset by ongoing maintenance expenses.  The interseeder is utilized between 5-10 times annually and needs additional repairs before the spring planting season.  Barb Eller noted the value in having a no-till drill available to Mille Lacs County residents.  Other no-till drills may be available through private vendors in the area.  The board would like to get an estimate on repairs.  The board may also consider requesting bids for sale of the interseeder at a future meeting. 
Motion/Second   Gerth/Eller to ask Chris Carlson to look the interseeder over and give the board an estimated cost to repair or a proposition to purchase.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried

Planning:
The SWCD is required to create its own Comprehensive plan or to adopt the County Local Water Management Plan as its Comprehensive plan.  The SWCD acts as the Water Plan Coordinator for Mille Lacs County and was directly involved in its 2006 update. 
RESOLUTION ADOPTING THE MILLE LACS COUNTY COMPREHENSIVE LOCAL WATER MANAGEMENT PLAN AS THE COMPREHENSIVE PLAN FOR THE MILLE LACS SOIL & WATER CONSERVATION DISTRICT:

Supervisor Barbara Eller offered the following resolution and moved its adoption.

WHEREAS, the Mille Lacs SWCD has been an active participant in the development and all updates of the Mille Lacs County comprehensive Local Water Management Plan (CLWMP); and

WHEREAS, the Mille Lacs County CLWMP included a map and description of the soil classifications within the conservation district; and

WHEREAS, the Mille Lacs County CLWMP identifies the areas within the conservation district where erosion, sedimentation, and related water quality problems are the most severe; and

WHEREAS, the Mille Lacs County CLWMP has been approved by the BWSR and has been determined to be in compliance with all laws and rules governing water in the State of Minnesota, and

WHEREAS, the Mille Lacs County CLWMP identifies high priority erosion, sedimentation, and water quality problems in accordance with BWSR rules and guidelines.

NOW THEREFORE IT IS RESOLVED:

THAT THE Mille Lacs SWCD adopts the Mille Lacs County CLWMP as its Comprehensive Plan for calendar years 2009 through 2011.

Supervisor Gene Gerth seconds the adoption of the resolution, and it was declared adopted upon the following votes:

Affirmative: Kurt Beckstrom, Gene Gerth, Barbara Eller      Opposed: none     

Motion Carried

The board reviewed the 2009 Annual Plan of Work.

Motion/Second   Gerth/Eller to approve the 2009 Annual Plan of Work as presented.
Affirmative:  Gerth, Eller, Beckstrom              Opposed: none         Motion carried

NRCS Program Report:  Shannon Carpenter reviewed her program report with the board.

UNFINISHED BUSINESS:
Response was provided by SEH to the District comments on the Trunk Highway 95 Project.
Important Correspondence:
· MASWCD notification of Area meetings that may be conducted over the next few months regarding the revised Area boundaries and modifications that re needed by by-laws, elections & budgets.
· The Groundhouse River TMDL report is out for public comment.  Staff have participated throughout the TMDL and stakeholder process.

· Mille Lacs County may choose to un-delegate as a PCA Delegated Feedlot County.  The Board would like staff to ask BWSR how this action might affect the SWCD.
· BWSR submitted copies of the final Level II (Pilot) Performance Report for ML County Local Water Planning for the board.
NEW BUSINESS

Pay Equity and Implementation Reports were submitted to the Department of Employee Relations and notice is posted on the official SWCD bulletin board.
The Rum SWAG grant has funding for the District to again hire a temporary seasonal water monitoring technician.

Motion/Second Eller/Gerth to start the hiring process for a seasonal water monitoring technician.

Affirmative: Gerth, Eller, Beckstrom                    Opposed: none                Motion carried
Shaw requested approval to attend a required WCA training reviewing the 1987 COE Manual Regional Supplement in Cloquet, June 15th.  Registration is $25.
Motion/Second Gerth/Eller to approve training request for Susan Shaw to attend 1987 COE Manual Regional Supplement in Cloquet, June 15th.
Affirmative: Gerth, Eller, Beckstrom                    Opposed: none                Motion carried
STAFF REPORTS:

Susan Shaw reviewed highlights of her staff report.  Lynn Carter was unavailable to review her report.
BOARD COMMITTEE REPORTS

a) RC&D - Beckstrom  
Barb Eller attended the CERTS conference and reported that there was great information provided highlighting the City of Elk River and an Environmental Learning Center that might be valuable for board members to attend.
b) CTAC/Impack 6/SRF JPB– Schultz, (Alt. - Beckstrom) – reviewed earlier on the agenda
c) Water Plan – Schultz – no report
d) Snake River CAC – Schultz – project reviewed earlier
e) Projects - Beckstrom, Schultz  - no report
f) Mille Lacs Watershed –  no meeting
g) GKWMLL Sanitary Dist/WWTP – Eller – no report
h) Forestry – Schultz – no report
i) Audit – Eller – audit is fine
j) Financial - Beckstrom, Gerth – no report
k) Personnel - Eller, Gerth  - no report
l) IRVM – Gerth (Alt. - R.S. & K.B.)  - no report
m) Weed Appeals – Gerth (Alt. - R.S. & K.B.) – no report
n) Public Relations Officer – Eller
o) Legislative Affairs Representative –Beckstrom – will be attending Legislative Day at the Capitol Feb 23-24
UPCOMING MEETINGS
a) Legislative Day at the Capitol
Monday-Tuesday, Feb. 23-24th 

b) Snake River Watershed CAC & Bd meetings: 
Monday February 23rd, 10AM, Mora (time change)
c) RC&D
Thursday February 26th, 10AM, Embers Milaca

d) IMPACK 6:
Monday March 9th, 10AM, Mora

e) Next Regular SWCD Board Meeting
Wednesday March 11th, 5:30PM, SWCD Office

f) Next Strategic Planning meeting
Reconvene in April (recap – 2 hrs)

NEXT MEETING:

Next Regular SWCD Board Meeting:  Wednesday, March 11th, 5:30 PM, Mille Lacs SWCD Office.

ADJOURNMENT:
Motion/Second   Eller/Gerth to adjourn.  

Affirmative:  Gerth, Eller, Beckstrom            Opposed: none         Motion carried
The meeting was adjourned at 9:00 PM.
Respectfully submitted,

_____________________________________________
_____________________

Barbra Eller 

Date

Mille Lacs SWCD Secretary

